* Per Governor’s emergency Proclamation 20-28 et seq., the Anacortes City Council is meeting completely remotely without providing for a

physical location.

* Per Section 3 of Anacortes Resolution 2082 Ratifying Proclamation of Emergency and Providing Temporary Procedures to Respond to the
COVID-19 Epidemic, adopted by the Anacortes City Council on March 16, 2020, and Resolution 3025, adopted March 22, 2021, extending the
duration of Resolution 2082 through June 30, 2021, all in-person Committee meetings of the City Council are cancelled. Council and committee
meetings may be held telephonically regardless of whether the City has the capability of video recording meetings.

o Meetings may be viewed on the City of Anacortes website, on the City of Anacortes YouTube Channel, or on TV Channel 10.

e The public may also watch, listen to, or participate in the meeting live by visiting https://us02web.zoom.us/i/89255646791 or
by telephoning 1-253-215-8782 and entering Meeting ID 892 5564 6791.

e The public is encouraged to comment via email to cityclerk@cityofanacortes.org or via written comment addressed to City Clerk, P.O.
Box 547, Anacortes, WA 98221. Public comments received by the City Clerk prior to 3:00 p.m. the day of the meeting will become
part of the record for the meeting, just as if presented in person.

o Complete guidelines for public participation in virtual Anacortes City Council meetings are available here. View the quick
video example for connecting to the meeting here.
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Anacortes City Council
Special Meeting
* This meeting will be held electronically only *

May 27, 2021
9:00 a.m. -11:30 a.m.

BUDGET RETREAT PRELIMINARY AGENDA
Packet Materials / Watch Meeting

Call to Order

Sound Check
Roll Call
Budget Schedule

Retreat Goals
Deliverables: Clarify individual councilmember priorities
Existing budget issues: ERR funding
Fiber/IT
2020 budget reduction rollover

Councilmember Memos
Each councilmember takes a maximum of 8 minutes to explain their goals and
ensure they are correctly understood by staff

Departmental Budget Discussion
Review departmental requests and Council opportunity to clarify or ask
questions about the requests with Department Heads

Wrap Up and Next Steps

Adjourn

The City of Anacortes is committed to making public meetings available and accessible to all members of the community.

For assistance with special needs, please contact the City Clerk at 360-299-1960 in advance of the meeting.
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