e Meetings may be viewed on the City of Anacortes website, on the City of Anacortes YouTube Channel, or on TV Channel 10.

e The public may also watch, listen to, or participate in the meeting live by visiting https://us02web.zoom.us/j/89255646791 or by
telephoning 1-253-215-8782 and entering Meeting ID 892 5564 6791.

e The public is encouraged to comment via email to cityclerk@cityofanacortes.org or via written comment addressed to City Clerk, P.O.
Box 547, Anacortes, WA 98221. Public comments received by the City Clerk prior to 3:00 p.m. the day of the meeting will become
part of the record for the meeting, just as if presented in person.

o Complete guidelines for virtual participation in Anacortes City Council meetings are available here. View the quick video example for
connecting to the meeting here.

pratry Anacortes City Council
1; ., St %. Municipal Building Council Chambers
TooR®
September 26, 2022
6:00 PM
PRELIMINARY AGENDA

Packet Materials / Watch Meeting

1. Call to Order

Pledge of Allegiance

Announcements and Committee Reports
Housing Affordability and Community Services Committee (Report)
Planning Committee (Report)
Fiber Committee (Report)

a o T o

Library Committee (Report)
4. Public Comment
Consent Agenda
a. Minutes of September 19, 2022 (Action)
Approval of claims in the amount of $283,300.04 (Action)
6. Other Business
a. * OpenGov overview of the 2023-2028 Capital Facilities Plan (Discussion)

7. Adjournment

Per Resolution 3051, citizens wishing to comment on items not on the agenda may do so under Public Comment. Citizens wishing to
comment on items indicated with an asterisk (*) may do so as those items are considered by Council during the course of the meeting.

The City of Anacortes is committed to making public meetings available and accessible to all members of the community.
For assistance with special needs, please contact the City Clerk at 360-299-1960 in advance of the meeting.
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https://www.anacorteswa.gov/700/Watch-Meetings
https://www.youtube.com/channel/UC5Y1P1iIdtMo60XW2mjzsHw
https://www.cityofanacortes.org/694/TV10
https://us02web.zoom.us/j/89255646791
mailto:cityclerk@cityofanacortes.org
mailto:cityclerk@cityofanacortes.org
https://www.anacorteswa.gov/DocumentCenter/View/18578/Virtual-Council-Meetings-PDF
https://www.youtube.com/watch?v=pv8EI5BhuFg
https://www.anacorteswa.gov/700/Watch-Meetings
https://www.anacorteswa.gov/700/Watch-Meetings

Our mission is to maintain and improve the quality of life reflecting community expectations
through a focus on public participation and employees-mayor-council teamwork.

Anacortes C|ty Council

Municipal Building Council Chambers
904 Sixth Street

September 26, 2022 M
6:00 p.m. - ¢

—t

PUBL T SIGN IN SHEET

Per Resolution 3051, citizens wishing to comment on items not on the agenda may do so under the Public Comment portion of
the agenda. Citizens wishing to comment on agenda items indicated with an asterisk (*) may do so as those items are
considered by Council during the course of the meeting. Citizens wishing to speak will please sign in at the back of the Council
Chambers prior to the start of the meeting. The Mayor may limit comments to those who have signed in and may limit the time
allotted to each speaker to facilitate the orderly progress of the meeting. These rules are intended to promote an orderly system
of holding a public hearing or meeting, to give every person who wishes to speak an opportunity to be heard, and to ensure that
no individual is embarrassed by exercising his or her right to free speech.

Please print your name legibly so we can recognize you correctly in the minutes. Thank you!
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Continue on back of sheet as needed
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From: noreply@civicclerk.com

To: CityClerk

Cc: rogerfiewett@gmail.com

Subject: Public Comment Submission

Date: Monday, September 26, 2022 12:05:12 PM

**** This email is from outside the City of Anacortes network. Please use caution when clicking

on links, opening attachments, or replying. ****¥

Submitted by: Roger Jewett
Email Address: rogerfjewett@gmail.com

Commented on event: https://anacorteswa.civicclerk.com/web/player.aspx?id=697
If you are having trouble viewing the URL above, cut and paste the string into your browser
window.

User comment: Mr. Mayor, members of the Council, | would like to add my voice to the
speakers’ expressing concerns about Public Safety arising from homeless people sleeping on
streets, individuals living in RV's and automobiles, panhandlers, drug dealers and campers on
public property. | respectfully suggest the City; 1) draft and publicize a policy statement
condemning these conditions, 2) initiate additional measures to reduce them and 3) report
actions that have been taken as a regular Agenda item at each Council meeting. People in
Anacortes see derelict cars on T Avenue, vagrants sleeping on the sidewalk, hear about car
prowls and break-ins and they feel insecure. If you drive around Old Town and neighborhoods
from D Ave. and 22nd street northward, you will see all the new fences being built. These new
fences are easy to recognize because of their golden-brown color. Homeowners are adding
fences because they do not feel safe and want to protect themselves and their property. While
the job of attacking these problems has not gotten any easier because of new laws and court
decisions, there are ways to deal with them and prevent Anacortes from becoming another
Seattle or Portland. It is time for action! Thank you.
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Anacortes City Council Minutes - September 19, 2022

Call to Order

Mayor Matt Miller called to order the Anacortes City Council meeting of September 19, 2022 at 6:00 p.m.
Councilmembers Jeremy Carter, Anthony Young, Christine Cleland-McGrath, and Bruce McDougall (departed
early at 6:45pm) were present.

Councilmembers Carolyn Moulton and Ryan Walters (joined at approximately 6:40pm) participated in the
meeting remotely via Zoom.

Councilmember Amanda Hubik was absent. Ms. Moulton moved, seconded by Mr. McDougall, to excuse the
absence of Ms. Hubik. The motion carried unanimously by voice vote.

Pledge of Allegiance
The assembly joined in the Pledge of Allegiance.

Announcements and Committee Reports

Mayor Miller removed Item 5.c. from the Consent Agenda. He then provided a Tommy Thompson Trestle
update, saying the investigation is ongoing and asked citizens to call the anonymous tip line with any
information related to the event. He added that the City expects an incident analysis report from the Bureau of
Alcohol, Tobacco, Firearms, and Explosives. He continued, reporting that the structural engineers surveyed the
site last week and that damage is not as extensive as 2009, as only 77 feet burned this time compared to 500 feet
in 2009. Mayor Miller expressed cautious optimism regarding the restoration project and added that the City
requires a signed report from a structural engineer before proceeding with the restoration. He then added that
the City will meet with contractors this week to obtain a time, materials and funding estimate for the project
pending the Council's consideration and passage of a resolution to work with local contractors. He concluded
the update by mentioning that the Washington State Department Of Transportation swept State Route 20 to
facilitate bicycle traffic, the Public Works department has posted reader boards along the route advising
motorists of increased bicycle traffic, and that the Parks Foundation is accepting donations for the trestle
restoration. Finally, he reminded the public that this coming weekend is Oyster Run.

Finance Committee

Mr. Young reported from the Finance Committee meeting held the previous Wednesday. The topics discussed
included budgetary meetings and discussions that are in progress, the current state of the economy, Capital
Facilities Plan logins for councilmembers, OpenGov software, a draft request for proposal for banking services,
potential fund reallocation as a result of the wastewater outfall project delay, a refund request for a utility
customer, and the ongoing audit of the American Recovery Program. Mayor Miller added that OpenGov is
receiving positive reviews from staff directors and expressed cautious optimism that it will give the Council and
public a transparent view of the City budget.

Public Works Committee

Mr. Young reported from the Public Works Committee meeting held earlier in the evening. The topics
discussed included a presentation on Cartegraph that allows real-time digital management of public works
service requests, asset management, and will provide citizens with an interactive interface with City utility
services in the 'See, Click, Fix' application.

Ms. Cleland-McGrath provided an update on a meeting with Makers Consulting Group under the umbrella of
the Housing Affordability and Community Services Committee and Planning Committee to discuss code
updates, needs and concerns regarding housing subsequent to receiving a grant for the Housing Action Plan.
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Makers Consulting Group provided recommendations on incremental code changes to shape the availability of
housing in Anacortes after conducting surveys and conversations with stakeholders throughout the summer.
The recommended code changes, primarily affecting the R4 and R3 zones, should come before the Planning
Commission in November and the City Council in December.

Public Comment
Mayor Miller invited the public to comment on any item not on the agenda.

Mary Ann Ryan of Cap Sante in Anacortes commented on a noticeable increase in drug-related activity near the
yacht club, gazebo and Madrona Park in the Cap Sante area. She recounted incidents where an individual was
seated on a sofa at the corner of Sixth Street and Commercial Avenue and recreational vehicles running open
drug transactions near a school bus stop. As a retired educator, she said we cannot wait to act in spite of
legislative hurdles, and that we must do something to keep our children safe. She added that being
compassionate is not the same as being complicit and that we must protect our children from illegal drugs and
related criminal activity.

Megan Schorr of Anacortes asserted that Anacortes is becoming less safe because of the growing presence of
homeless encampments, and accused City leaders of adopting similar policies that have transformed Seattle and
Bellingham into unrecognizable communities for those who grew up there. She cited instances of a former
employee being carjacked a few yards from her business, vehicles in neighboring lots in the Skyline area being
vandalized. She added that she does not feel safe on the Tommy Thompson Trail due to the presence of
mentally ill drug addicts in the surrounding area on T Avenue, and that she was twice accosted by homeless
individuals. Ms. Schorr pointed out that compassionate legislation is not working and that public funds are
being misused on ineffective programs. She proposed that there should be a well-structured, rules-based job
training program for able-bodied individuals who struggle with addiction, and that those who are not willing to
participate in such a program should be asked to leave the City. She decried the current situation as putting the
citizens of Anacortes, their children, homes, businesses and property in harm’s way, and concluded that City
leaders should make policies that address the root causes of homelessness and drug addiction or step aside and
allow others to do so.

Mark McEathron of Anacortes expressed agreement with the two previous speakers and said that the situation
with recreational vehicles this summer was worse than last year, but has been improving recently because of the
change in season. He expected the problem to be worse next summer. He then related going to the City website
'Frequently Asked Questions' page, which cites that motor homes, boats and trailers are always limited to 72
hour parking, even if parked adjacent to the owner's property (see Municipal code 10.12.010), and that living in
them is unlawful in the City of Anacortes. He related that he followed the suggested procedure of calling the
police, but that the vehicles parked beyond 72 hours stay there. He offered that no new laws are needed
referring to the shortage of enforcement staff in the Police department. He concluded by suggesting that the
City devise a system whereby a citizen can submit a picture of the offending vehicle's license plate and the
department can follow up in 72 hours and cite the vehicle owner.

Mary McEathron of Anacortes commented on the derelict vehicles on the street, both operational and non-
operational, expressing frustration at enforcement limitations because of staffing and that if the existing codes
were strictly enforced then the problem would be mitigated. She related an example of a derelict recreational
vehicle parked on Sixth Street for three weeks that caused her to be concerned for local children in nearby
public housing and those frequenting Madrona Grove park, as she witnessed possible drug-related activity and
is now hesitant to take her grandchildren to the area ice cream shop on foot. She summarized numerous
conversations with the Police Department regarding enforcement and the associated staffing shortages and
thanked Mayor Miller for his email response to her concerns. She asked that the Council increase its support for
the Police department to improve its capacity to enforce existing laws.
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Kim Halley of Anacortes thanked the Mayor for highlighting public safety in a recent article, the City Council
for the recent hiring of a new detective and the Police department and Fire department for their work,
highlighting the police focus on drug crimes. She cited past experiences witnessed while a resident in Seattle
related to the homeless, drug and mental health crisis that negatively affected the community there. She asserted
that businesses near Commercial Avenue see repeated drug transactions and single females feel unsafe leaving
their homes during the evening. She mentioned a recent arrest of an individual selling fentanyl to a minor, large
amounts of seized narcotics, the increasing number of dilapidated vehicles, female friends who feel unsafe
jogging alone or walking in the Anacortes Community Forest Lands (ACFL), the increase of vehicle vandalism
and theft, and property crimes including the recent burning of the Tommy Thompson Trail trestle. She offered
ideas of a task force to research what other municipalities are doing , review how social workers are performing
their duties, a designated encampment area, utilizing the Anacortes Family Center expertise to a greater level,
working with Clubhouse International to support individuals living with mental illness, and making drugs and
homelessness a regular City Council agenda item.

Evan Saxton of Anacortes related his experiences as a volunteer in the Anacortes homeless community offering
food, water and support throughout the summer. He related conversations he had with these individuals, saying
that homeless people want to be recognized as humans and that others want the problem pushed to other
locations, citing the wealth disparity in the community. He asserted that our community is filled with drugs and
that such activity occurring among the homeless population is more visible because it takes place outside and
cannot be hidden from the community, unlike for those who have homes and can conceal their activity within.
He offered that the issue is not simply a drug problem, but rather a poverty problem and that getting resources,
such as drug treatment, material and financial support, and housing directly to those in need. He characterized
the 'War on Drugs' that has persisted for nearly fifty years and addressed the problems of homelessness and
drug use with the penal system as a failure, and advocated for adequate and functional solutions, particularly
through the Housing Affordability and Community Services Committee.

Brenda Zeiger of Anacortes in the Cap Sante neighborhood expressed concern that a neighbor has intentionally
encroached on City property adjacent to the Anacortes parks land running south on Fifth Street, and provides
historical public access to marine stadium. She specified that the neighbor has built an extensive land berm and
planted numerous trees and bushes and added large boulders on City property over the past decade. She claimed
that the neighborhood has requested resolution to this problem for years without success. She asked that the
City Council have a full presentation and open public discussion of the neighborhood's concerns listed in their
petition or set and enforce a deadline in the very near future to address these encroachments.

Michelle Morrison of Anacortes and a business owner expressed concern for health and public safety around
mobile homes remaining in place in excess of 72 hours in the vicinity of her business. She expressed agreement
with the preceding speakers and added that one vehicle in particular was in front of her business and scared
customers from coming in. She cited a particular female community member who chooses to live on the street,
at times opening the door of Ms. Morrison's business and shouting that she is afraid and someone is pursuing
her, then having loud conversations on the sidewalk that frighten her customers. She emphasized that this
individual had not harmed anyone and that sometimes normal conversation is possible. She expressed fear at
the unpredictability of interacting with this person and walking on the trails and wondered why the police
canine unit had not been used recently. She expressed dismay at the changes she has witnessed since relocating
to Anacortes from Portland four years ago.

Karen Thompson of Anacortes asked if there are special protections afforded to a declared "drug free" city. She
claimed that drug dealers are only going to be near drug users, particularly including the homeless population,
and that the Family Center has limited capacity to deal with addicted individuals who refuse to be separated
from their drugs and thus these individuals are left to be abused by the dealers. She mentioned the American
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Civil Liberties Union assigning rights to homeless individuals and wondered if that was a challenge the City
was facing and if there was any way the City could fight against said assignment. She then cited the example of
homeless individuals who worked at the Anacortes Museum under the auspices of the Anacortes Family Center,
a program which she said ended because the City was told that it was not allowed to have individuals work
without receiving appropriate compensation, even though the Anacortes Family Center provided their housing
and food. She wondered how this program and others could be reinitiated, commending the Family Center and
the community for working on solutions to the problem of homelessness.

Mark Maulden of Skagit County and commodore of the Anacortes Yacht Club related an account of an
individual who broke into the facility during a Kiwanis meeting and stayed in the building and unlocked the
main entrance door to the facility from the inside and left the premises via an alternate door. Mr. Maulden
discovered the unlocked door, secured the facility and contacted the police, who responded and ensured the
individual was not in the building. The following day this individual returned and attempted to enter the facility
through every entrance door, which was all captured on video. He continued his commentary, saying that the
problem of illegally parked recreational vehicles must be solved. He cited vehicles present on Sixth Street and T
Avenue near the marina and related instances of refuse on the sidewalks and suspected narcotics transactions.
He concluded by asking that applicable laws must be enforced, warning that recreational vehicles would soon
be replaced by tents.

Leland Dull expressed agreement with the other speakers.

Brenda Young of Anacortes agreed with previous speakers. As a botanist who works in habitat restoration, she
worried that homeless individuals camping and the associated litter will degrade the quality of the ACFL. She
also expressed a desire to feel safe while enjoying the parks and ACFL. She cited issues of automobile break-
ins at trailheads and an instance of someone camping near the Guemes Channel trail as sources of her
discomfort. She suggested that it is not compassionate to support homeless individuals if the City does not have
the facilities or services to support them.

Adrian Young of Anacortes expressed dismay that he would have to worry about his wife going for a walk in
the ACFL. He shared a realization that there are already laws in place to deal with some of the concerns
presented by previous speakers and wondered why those who park illegally are not given a ticket the same as
anyone else.

Cynthia Hogan expressed agreement with previous speakers.

Mayor Miller expressed appreciation for the public concerns brought forth before the Council and the
importance of seeing the faces associated with the numerous written complaints and phone calls he has received
since taking office as mayor. He related that he had responded to many of them and that, unfortunately, the
complaints are fair and all too common. He stated his priority of keeping Anacortes safe and clean and claimed
some success thus far, citing fourteen recreational vehicles and cars being used as living accommodations on T
Avenue when he took office, being reduced to a current count of four to six. Mayor Miller confirmed that there
are existing laws on parking enforcement and detailed the City approach to homeless individuals: 1.)
Individuals are asked if there are any critical services they require and then provided access to those services. If
no services are needed, then they are asked to move their vehicle to a more appropriate location. 2.) Provide
formal notice to move or be towed within 72 hours. 3.) Enforce public nuisance codes, specifically AMC
9.06.04 and .02 He then asked those individuals with no family ties, resources or local prospects in Anacortes
and want to live on the street to move elsewhere. He added that as mayor he is responsible for the 17,880
residents of Anacortes, adding that the social outreach team consisting of a social worker contracted through the
Anacortes Family Center, a community paramedic, and a code enforcement officer have reached out to certain
individuals in excess of forty times. He said that the city takes seriously the public safety and housing needs of
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the community and would enforce existing laws. He cited instances of some recreational vehicle inhabitants
refusing services, while admitting that some mental health resources are not readily available. He continued
saying that the City is exploring all options in light of recent court decisions that make taking action very
challenging. He mentioned that court decisions and recent state laws make the problem very difficult to
confront directly, and that illicit drug activity and crime that follows are often associated. He continued by
saying that he would continue to work with Police Chief Floyd and the legal team to confront the problem, with
the City Council to modify the nuisance laws, and addressing state legislators on the deleterious effects of their
recent police reform legislation. He concluded by thanking the public for their input and suggested solutions,
and asked that they continue to reach out to him and his staff to address this very important issue.

Joanne Dares of Cap Sante in Anacortes expressed concern about a family encroaching on City property in the
area on 5th Street. She asked for a specific timeline for the removal of encroachment material from city
property that would allow citizens to use the Cap Sante public trail and park.

John Campbell of Anacortes stated that he is the property owner that others are commenting on and that they
are working with the relevant City departments as required to address the issues of concern. He added that as
long as he is addressing the issue with the City, it should not be of any concern to his neighbors and that they
should not be able to publicly humiliate him and his family.

Mr. Walters asked the record reflect that he joined the meeting remotely at approximately 6:40pm.
Consent Agenda

Mr. Young moved, seconded by Mr. Carter, to approve the following Consent Agenda items. The motion
carried unanimously by voice vote.

a. Minutes of September 12, 2022

b. Approval of claims in the amount of $416,012.56

The following vouchers/checks were approved for payment:

EFT numbers: 104263 through 104314, total $382,951.45

Check numbers: 104315 through 104334, total $19,178.87

Wire transfer numbers: 310176 through 310475, total $13,882.24

d. Addendum To Interlocal Cooperation Agreement Between Fire Districts #11, #13, #17 And The City Of
Anacortes

e. Interlocal Agreement with Skagit County for Probation Services 2023-2025 #23-001-MCT-001

f. Interlocal Agreement with Skagit County for the Community Court Program 2023-2025 #23-002-MCT-001

Other Business

Resolution 3098: Declaring an Emergency and Waiving State Competitive Bidding Requirements for the
Restoration of the Tommy Thompson Trail

Parks and Recreation Director, Jonn Lunsford, introduced Resolution 3098 Declaring an Emergency and
Waiving State Competitive Bidding Requirements for the Restoration of the Tommy Thompson Trail.

Ms. Moulton asked Mr. Lunsford to give the public a brief overview of the resolution. Mr. Lunsford responded
that the resolution allows the City to move forward with haste to put aside competitive bidding requirements to
contract with entities for emergency demolition and repairs of the Tommy Thompson Trail Trestle. He then
provided the justification as an emergent public safety issue with nearly a hundred individuals going past the
warning signs this past Saturday alone, and expressed concern that someone could go past the gates and access
the fire damaged area. He concluded that urgent repairs would get cyclists back on the trail that provides the
safest route of travel across Fidalgo Bay.

Mr. Walters asserted that the resolution is sensible and justified regarding the situation and asked for ongoing
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briefings in the future about how the resolution is being used.

Ms. Moulton thanked Mr. Lunsford for providing the statistics of people going past the warning signs and
agreed with Mr. Walters about receiving regular updates regarding the progress of restoration efforts.

Ms. Cleland-McGrath agreed with Mr. Walters and Ms. Moulton and asked that the public receive news of cost
estimates and possible opportunities for fundraising or donations.

CAROLYN MOULTON moved, seconded by CHRISTINE CLELAND-MCGRATH, to approve Resolution
3098 as presented. Vote: Ayes - JEREMY CARTER, ANTHONY YOUNG, RYAN WALTERS, CHRISTINE
CLELAND-MCGRATH, CAROLYN MOULTON. Nays - None. Abstain - BRUCE MCDOUGALL. Result:
Passed

Executive Session

Potential Real Estate Transaction per RCW 42.30.110(1) (15 minutes)

Mayor Miller announced that City Council and the City Attorney would convene in Executive Session per
RCW 42.30.110 (1) for approximately 30 minutes to discuss potential real estate transactions. The mayor
advised that the regular meeting would then adjourn with no final action having been taken. Councilmembers
Jeremy Carter, Anthony Young, Ryan Walters, Christine Cleland-McGrath, and Carolyn Moulton attended the
executive session.

Adjournment
There being no further business, at approximately 7:37 p.m. the Anacortes City Council meeting of September
19, 2022 was adjourned.

Anacortes City Council Minutes - September 19, 2022

Page 9 of 21



The following claims against the City of Anacortes have been preaudited and certified by the Clerk-Treasurer as ready for City
Council approval at the September 26, 2022 City Council meeting:

Download this file in OpenbDocument spreadsheet format.

Invoice| Invoice Invoice # Vendor Full Name Description Total Amount | Approval
Doc # Date Queue
310858 7/11/2022 |INV2497014 COPIERS NORTHWEST, INC CANON/IRC55601 $ 21.12 finance
310583 8/4/2022 MQO0111127802 COUSINS, RICHARD DENTAL SERVICES, LEOFF 1 $ 251.00 hr

RETIREE
310838 8/11/2022 601219 SKIDMORE PHARMACY INC. PHARMACY COPAYS, LEOFF1 $ 9.99 hr
RETIREE
310585 8/11/2022 |MQ0112550414 COUSINS, RICHARD DENTAL SERVICES, LEOFF 1 $ 1,176.00 hr
RETIREE
310579 8/24/2022 1272845 NAPA RADIATOR #90009 $ 475.52 dshop
310485 8/29/2022 |IN947233 NOANET MUNICIPAL FIBER NETWORK $ 2,408.76 fiber
COORDINATED SERVICES -
MII FAGF - AUGLIST 2022
310486 8/29/2022 |IN947233 NOANET OAK HARBOR WET FIBER AERIAL4{ $ 21.60 dwtp
MILEAGE - AUGUST 2022
310830 8/30/2022 1204093 FIBERONE, LLC FIBER OPTIC SPLITTER CABINET $ 8,153.00 fiber
310828 8/30/2022 1204094 FIBERONE, LLC FIBER OPTIC SPLITTERS $ 4,680.00 fiber
310814 8/31/2022 1082246904 SKAGIT PUBLISHING LLC SPILL ADS $ 1,110.00 pw1l
310823 8/31/2022 113351 VECA ELECTRIC & TECHNOLOGIES (WTP MOTOR CONTACTOR REPAIR| $ 1,066.45 dwtp
310654 8/31/2022 2053 SKAGIT CONSERVATION DISTRICT |NPDES PHASE II PUBLIC $ 963.45 pwil
OUTREACH AND EDUCATION
2022 - AUGUST 2022
310725 8/31/2022 13094028531 LEXISNEXIS LEGAL RES 8/1-8/31/22 $ 343.81 legal
310502 8/31/2022 131070709 LINDE GAS & EQUIPMENT INC. MAINTENANCE $ 307.15 dwwtp
310743 8/31/2022 |ReimbSwan SWAN, SHARON REIMBURSEMENT: $ 55.35 medic
REFRESHMENTS, CUPS KENNEDY
RETIREMENT
310651 9/1/2022 273695 NAPA SPARK PLUG #11962 $ 4.32 dshop
310824 9/1/2022 386000156 US BANK NA - CUSTODY TREAS DIV |INVESTMENT FEES 08/01- $ 44.00 finance
08/31/22
310537 9/6/2022 0288995-IN REISNER DISTRIBUTOR INC MAINTENANCE SUPPLIES $ 369.25 dwwtp
310839 9/6/2022 460509 SKIDMORE PHARMACY INC. PHARMACY COPAYS, LEOFF1 $ 9.00 hr
RETIREE
310819 9/7/2022 204102 FIBERONE, LLC FIBER OPTIC SPLITTERS $ 1,017.00 fiber
310721 9/7/2022 IN1761038 MUNICIPAL EMERGENCY SERVICES |REPLACEMENT FACEMASKS & $ 4,251.90 medic
HEAD HARNESSES
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Invoice| Invoice Invoice # Vendor Full Name Description Total Amount | Approval
Doc # Date Queue
310482 9/8/2022 200000667101 PUGET SOUND ENERGY INC LIBRARY 1220 10TH 8/6-9/7/22 $ 3,631.61 publib
310818 9/9/2022 0001-274441 NAPA MAINTENANCE SUPPLIES $ 43.98 dwwtp
310577 9/9/2022 221108 T-SHIRTS BY DESIGN ADULT SOFTBALL LEAGUE $ 401.47 pkrec

SUPPLIES
310815 9/9/2022 9328621639 GRAYBAR ELECTRIC COMPANY, INC |FIBER OPTIC JUMPERS $ 9,687.38 fiber
310580 9/10/2022 1210132 LAKESIDE INDUSTRIES, INC. 5/8" GRAVEL $ 167.29 wdist
310539 9/11/2022 18498 30 017 0464628 |COMCAST WA PARK INTERNET 9/21- $ 108.16 finance
10/20/22
310737 9/11/2022 |ESO-90629 ESO SOLUTIONS, INC ANNUAL FIRE MODULE RENEWAL | $ 6,461.60 medic
10/11/22 - 10/10/23
310749 9/12/2022 1022098888 GALLS, LLC. UNIFORM SHIRTS; SGT LEETZ $ 144.37 apd
310538 9/12/2022 |106520437 RICOH USA, INC S/N C32029555 CITY HALL $ 378.35 finance
COPIER 3RD 91/-9/30/22
310659 9/12/2022 11137360 FERGUSON ENTERPRISES, INC 3" OMNI T2 METER $ 1,676.74 wdist
310576 9/12/2022 |300000000343 PUGET SOUND ENERGY INC PARKS/CEM/WASH. $ 4,069.24 parksl
PARK/FAC/DEPOT 8/4-9/6/22
310731 9/12/2022 1300000290019 PUGET SOUND ENERGY INC ALL STATIONS: 8/5 - 9/6/22 $ 1,141.06 medic
310831 9/12/2022 1300000290027 PUGET SOUND ENERGY INC WTP RESERVOIR & PUMP $ 5,466.43 dwtp
STATION 8/5-9/6/22
310841 9/12/2022 1300000290035 PUGET SOUND ENERGY INC MUSEUM 8/5-9/6/22 $ 287.99 museum
310540 9/12/2022 |300000300008 PUGET SOUND ENERGY INC WWTP 8/5-9/6/22 $ 21,460.29 dwwtp
310541 9/12/2022 1300000305007 PUGET SOUND ENERGY INC SKYLINE ST LIGHTS 8/2-8/31/22 $ 415.92 dshop
310667 9/12/2022 |52054 KRIEG CONSTRUCTION, INC ASPHALT DISPOSAL $ 124.08 dshop
310826 9/12/2022 |848509 HASA, INC SODIUM HYPOCHLORITE $ 5,024.31 dwtp
310578 9/12/2022 191222 CITY OF MARYSVILLE REC EVENT SUPPLIES $ 750.00 parksl
310652 9/13/2022 |0001-274710 NAPA ELECTRICAL TAPE - SHOP $ 45.50 dshop
310817 9/13/2022 |0001-274810 NAPA MAINTENANCE SUPPLIES $ 32.73 dwwtp
310739 9/13/2022 11200462402 HDR ENGINEERING, INC WTP CONTROLS MODIFICATIONS | $ 3,010.58 dwtp
PROJECT - ENGINEERING -
04/24/22-08/27/22
310827 9/13/2022 |1364005 SKAGIT COUNTY SOLID WASTE WTP DUMP RUN 0.06TN $ 20.00 dwtp
FUND
310671 9/13/2022 114455658 BROWN AND CALDWELL SEEQ ADV ANALYTICS SUPPORT -| $ 2,368.45 dwtp
07/29/22-08/25/22
310670 9/13/2022 |14455659 BROWN AND CALDWELL ANACORTES ENERGY STUDY - $ 8,410.62 dwtp
07/29/22-08/25/22
310665 9/13/2022 1959564 MILES SAND & GRAVEL CO. 5/8" CSTC $ 594.06 dshop
Page 2 of 4
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Invoice| Invoice Invoice # Vendor Full Name Description Total Amount | Approval
Doc # Date Queue
309277 9/13/2022 116209873 HD FOWLER COMPANY INC WATER PARTS $ 12,160.46 wdist
310656 9/13/2022 116209874 HD FOWLER COMPANY INC MARKING PAINT- LOCATES $ 646.01 wdist
310729 9/13/2022 |INV18434 SEAWESTERN, INC. FIRE HELMET $ 449.72 medic
310572 9/13/2022 |LNW-103333 LITHTEX NW LITHTEX NW - ATOWN 2022 $ 15,622.60[ executive

PRINTING
310735 9/14/2022 11250267 LIFE ASSIST, INC EXAM GLOVES $ 136.00 medic
310736 9/14/2022 11250268 LIFE ASSIST, INC EXAM GLOVES $ 272.00 medic
310852 9/14/2022 2234 THE CLEAN TEAM 2022 JANITORIAL SERVICES - $ 600.00 pwl
CITY HALL & SENIOR CENTER
9/5/22-9/9/22
310570 9/14/2022 |3F87723 PLATT ELECTRIC SUPPLY INC MAINTENANCE SUPPLIES $ 71.57 dwwtp
310571 9/14/2022 |503769637 UNITED STATES POSTAL SERVICE [USPS- ATOWN BULK MAILING $ 2,037.68| executive
POSTAGE
310727 9/14/2022 152066 KRIEG CONSTRUCTION, INC ASPHALT DISPOSAL $ 40.78 dshop
310738 9/14/2022 {978 800 0000 1 CASCADE NATURAL GAS CORP. STA 3: 8/13-9/12/22 $ 27.07 medic
310835 9/14/2022 Q22007065 TAPCO TRAFFIC & PARKNG 1 YR RENEWAL FOR BLINKLINK - | $ 5,900.00 dshop
CONTROL FLASHING LIGHTS
310842 9/15/2022 |09/15/2022 FIDALGO CLEANING CLEANING - MARITIME HERITAGE | $ 120.00 museum
CTR
310843 9/15/2022 109/15/2022 FIDALGO CLEANING CLEANING - CARNEGIE $ 180.00 museum
310723 9/15/2022 111937 WALTON BEVERAGE COMPANY, INC |AFD BREAKROOM SUPPLIES $ 210.00 medic
310649 9/15/2022 111938 WALTON BEVERAGE COMPANY, INC |OPS: BREAK ROOM SUPPLIES $ 177.50 dshop
310655 9/15/2022 |13557 IRONCLAD COMPANY OPERATING SUPPLIES- #404 $ 486.56 dshop
310851 9/15/2022 |2022-2380 THE WATERSHED COMPANY PERIODIC REVIEW OF $ 3,295.00 plan
SHORELINE MASTER PROGRAM -
THROUGH AUGUST 31, 2022
310575 9/15/2022 |210-0610-00 MONEY SAVER ANACORTES ASSOC |REFUND FOR OVERCHARGE $ 8,044.28 finance
APPROVED PER CFC
310722 9/15/2022 13625 SKAGIT 911 4TH QTR RADIO MAINTENANCE- $ 8,241.00 medic
AFD
310747 9/15/2022 13626 SKAGIT 911 4TH QTR RADIO MAINTENANCE- $ 56,570.00 apd
APD
310854 9/15/2022 839 POHLI, INC WTP LAB EQUIPMENT $ 2,144.22 dwtp
PREVENTATIVE MAINTENANCE -
AUGUST 2022
310850 9/16/2022 |12433-4668 TOTAL TECH INTERNATIONAL, INC [SOPHOS ANNUAL RENEWAL $ 15,114.78 infosys
310836 9/16/2022 11960482 MILES SAND & GRAVEL CO. GRAVEL FOR SHOP $ 1,563.84 dshop
310853 9/16/2022 |46522 VAN'S EQUIPMENT CO HYDRAULIC PAVEMENT BREAKER | $ 13,377.57 pwl
PURCHASE
Page 3 of 4
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Invoice| Invoice Invoice # Vendor Full Name Description Total Amount | Approval
Doc # Date Queue
310748 9/16/2022 |7828 ANACORTES TOWING, LLC TOWING; APD CASE 22-A06789 $ 163.20 apd
310650 9/16/2022 |cpls DEPARTMENT OF LICENSING CPLS TO D.O.L. AUGUST 2022 $ 324.00 apd
310732 9/16/2022 |ReimbSchuh SCHUH, EMILY MILEAGE REIMBURSEMENT- $ 240.00 admsrv|
SCHUH

310745 9/17/2022 |00005W5A83382 UNITED PARCEL SERVICE, INC UPS SHIPPING CHARGES; WEEK $ 14.40 apd
ENDING 9/17/22

310834 9/19/2022 1115479 USA BLUE BOOK LAB SUPPLIES $ 2,047.42 dwtp

310837 9/19/2022 1139989 SUMMIT LAW GROUP, PLLC LEGAL SERVICES, TEAMSTERS $ 146.50 hr
NEGOTIATIONS

310816 9/19/2022 |234036 NORTHSTAR CHEMICAL INC. PLANT CHEMICALS - SODIUM $ 5,086.40 dwwtp
HYDROXIDE

310829 9/19/2022 |3G27370 PLATT ELECTRIC SUPPLY INC MAINTENANCE SUPPLIES $ 325.30 dwwtp

310742 9/19/2022 |INV18539 SEAWESTERN, INC. 6 SET BUNKER GEAR AJB, AB,ED | $ 18,204.96 medic

310744 9/19/2022 |RefundBarry BARRY, CHARLIE WA PARK CAMPING REFUND $ 48.00 parks1

310833 9/20/2022 1089 COLUMBIA BASIN WATER WORKS |METER TESTING $ 1,929.40 wdist

INC

310846 9/20/2022 |21-092-TRN-0011 ALWAYS ACTIVE SERVICES LLC RETAINAGE RELEASE $ 3,403.00 pwl

310848 9/20/2022 |31-C22038482:1 UNITED HEALTHCARE INS. CO. REFUND AMBULANCE PAYMENT $ 82.04 finance

310822 9/20/2022 |E 202209200016 SIMPLIFILE, LC FARSOVITCH - FIBER EASEMENT -| $ 216.38 fiber
3307 H AVE

310825 9/20/2022 |E 202209200017 SIMPLIFILE, LC WILLOUGHBY - FIBER EASEMENT 1 $ 216.38 fiber
3416 OAKES VIEW LN

310855 9/20/2022 |E 202209200092 SIMPLIFILE, LC ANSTED TRUST FIBER EASEMENT | $ 220.38 fiber
- 2412 37TH STREET

310856 9/20/2022 |E 202209200093 SIMPLIFILE, LC PETERSON FIBER EASEMENT - $ 216.38 fiber
2420 37TH STREET

310857 9/20/2022 |E 202209200094 SIMPLIFILE, LC STEPHENSON FIBER EASEMENT - | $ 216.38 fiber
1718 37TH STREET

310840 9/20/2022 |RefundBusa BUSA. ERIKA REBATE FOR RESIDENT TOILET $ 50.00 pwl

Total $ 283,300.04

Page 4 of 4
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""@gﬁﬁ" Meeting Date: September 26, Agenda Item: 6.a.
2022

Agenda Item Title: OpenGov overview of the 2023-2028 Capital Facilities Plan
Staff Contact(s): STEVE HOGLUND

Approved for Submittal to Council by Action Type
STEVE HOGLUND Discussion

Item Summary: The 2023-2028 Capital Facilities Plan (CFP) was the first instance of
the City using the OpenGov budget planning software. User ID's have been distributed
via email to the City Council members for their use in reviewing the CFP projects. This

will be an online overview of the use of the OpenGov system to aid the Council in their
review of the CFP.

Budget Impact:
NA

Previous Action: NA
Recommended Motion: NA

Alternative Actions: NA

Attachments (listed in order presented):
1. 2023 CFP OpenGov
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The road to OpenGov:

* During the pandemic the use of online resources became more
important than ever, in particular the ability to clearly
communicate financial data to the public.

* During the 2021 budget development there was a lot of
discussion around improving that communication.

* With Ordinance 3078 adopting the FY 2021 budget language was
included directing the Finance Committee to research an online
data platform.

« After presentations to staff, CFC, and Council, on April 26, 2022
the OpenGov contract was executed.




2023 OpenGov Implementation

OpenGov Implementation Process

 The Finance Department reviewed
* Socrata
* Questica
« Domo
 OpenGov

All had similar price points.



2023 OpenGov Implementation

 OpenGov and Questica were the only 2 that offered City budget
development as well as the public transparency portal.

* OpenGov offered several references, one of them Mount Verno
and all came back very positive.

 We have in fact already met with Mount Vernon about the
implementation and were able to benefit from shared
experiences.



2023 OpenGov Implementation

* Implementation schedule:

* QOur implementation schedule was pretty aggressive:
 We wanted to use OpenGov for the 2023 budget
« We started with the 2023-2028 CFP
 Then moved to the 2023 operating budget
« The final phase will be the Public Portal



2023 OpenGov Implementation

 Where we are currently:
« All employees involved with the budget have an OG User ID.
« All Council Members have an OG User ID.
« All CFP and Operating budget data have been input using OG

* Finance Manager Philip Steffen has been the key point of contact wi
OG and staff for the implementation process.

* On Friday September 16, he emailed Council Login ID’s and a 5
minute instructional video which can be seen here: OpenGov
Instructions.mp4 (sharepoint.com)



https://anacorteswa-my.sharepoint.com/personal/steffenp_cityofanacortes_org/_layouts/15/stream.aspx?id=%2Fpersonal%2Fsteffenp%5Fcityofanacortes%5Forg%2FDocuments%2F2023%20CFP%2FOpenGov%20Instructions%2Emp4&wdLOR=c9345CEE1%2D7A5A%2D41BD%2D9478%2D6E1F9D1ECFE8&ct=1663596668791&or=Outlook-Body&cid=D0A3340D-CD38-4884-B30D-DC59F7D974CA&ga=1
https://anacorteswa-my.sharepoint.com/personal/steffenp_cityofanacortes_org/_layouts/15/stream.aspx?id=%2Fpersonal%2Fsteffenp%5Fcityofanacortes%5Forg%2FDocuments%2F2023%20CFP%2FOpenGov%20Instructions%2Emp4&wdLOR=c9345CEE1%2D7A5A%2D41BD%2D9478%2D6E1F9D1ECFE8&ct=1663596668791&or=Outlook-Body&cid=D0A3340D-CD38-4884-B30D-DC59F7D974CA&ga=1

2023 OpenGov Implementatioh

* Current 2023 CFP Budget
« This is what will flow through to the 2023 Annual Budget

Fiber - Access Anacortes ...
¢ $5445,00000 939%
Fiber - Guemes View
$2,350,000.00 4.05%
Fire - Aerial Ladder Truck
— $1600,000.00 2.76%
_ Transportation - Annual P...
T $1.800,000.00 3.10%

Show More
$11.66850000 2011%

Water System - Retail: Pi...
$1.62000000 279%

Water System - Regional: ...
$12,500,000.00 21.56% Wastewater System - New W...

$19,500,000.00 3364%

Wastewater System - Sanit...
$1.500,000.00 259%




e 2023 budget review:

e QOctober 3 Public Hearing on 2023 revenues

e October 3 Council Review Public Works CFP

* October 10 Mayor’s Budget Message

* October 10 Council Review Governmental CFP

e October 17 Council Review Public Works Budget

* October 24 Council Review Governmental Budget
 November 7 Public Hearing on Budget

 November 7 CFP, budget, and property tax ordinances
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