
 

 

 
 

 
Anacortes City Council 

 
City Council Retreat 

May 16, 2023 
8:00 a.m. – 3:00 p.m. 

NW ESD 189 Reid Harbor Room 
1601 R Avenue, Anacortes, WA 

 
  
 

AGENDA 
Facilitated by Kevin Meenaghan 
Wardroom Success Strategies 

 
 Introductions 
 Team development 
 2024 budget development preparation 
 Budget priorities discussion 
 Adjourn 
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