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The Annual Joint Hike with the Friends of the Forest 
Board.  
Whistle Lake Parking Lot. 
No business will be conducted. 
 
 

 

 

 
 
 
 

Minutes of the Meeting: May 4, 2023 
 
Board members present: Brian Wetcher, JoAnn York-Gilmore, Tabb Stringer, 

Nathan Schwark, Kit Gerwels 
 
Staff present: Bob Vaux, Steve Phillips, Darby Jordan 

 
Guests: Asa Deane, John Meehan  
 
Meeting held in person and via Zoom and called to order at 6:03PM  
 

Minutes: April minutes were unanimously approved.  
 

Public Comments: 
None 
 

ACFL Plan Update 

• Board Study Session on Chapters 1 & 2 



**Please note, the meeting was held in the Council Chambers, utilizing the 
audio system.  Due to this, there were some issues with volume and clarity.** 

 
The Board opened the first scheduled study session with extensive deliberation 

about the emerging themes from the public comments received so far and how 
this shapes the Plan review going forward.  A number of the Board expressed 
desire to change the approach and published schedule for Plan review, opening 

up to any and all public comments prior to any Board study sessions or draft 
proposals of Plan changes.   
The Board weighed the pros and cons of the section-by-section approach but 

came to the conclusion that the cohesive theme of the Plan could be missed if 
such focus is given to only certain sections at a time. 

It was discussed that the Plan should have a statement of purpose in the 
introduction that is definable and clear.  More discussion was had about 
reviewing the Plan in its entirety and then creating a more detailed introduction 

that conveys the impact of the whole document. 
It was decided that the Board will open to public comment beginning at the 

August meeting and based on that feedback, will guide the next steps of the 
process. 
Kit made a motion to not review Chapters 1 & 2 tonight and instead open the 

next meeting to all public comments.  Tab voted to second this motion.  All 
Board members voted in favor. 
Bob reminded the public that any invitation to gather 3 or more Board 

members constitutes a public meeting and will need to be publicized.  
Individual members can meet with the public, but not as a group without it 

being advertised as a public meeting.  
 
ACFL Dams Update: 

Bob gave an update that the FEMA planning grant for the Whistle Lake dam 
would need a site visit.  This will include FEMA representatives, Planning, 
Public Works, and Parks staff.  This visit has not been scheduled yet.  

 
Friends of the Forest Update: 

Asa was in attendance to give the Friends of the Forest update.  He shared a 
letter that had been submitted to the Board and staff to clarify previously 
submitted comments on the Forest Plan update.  He had been contacted by the 

Skagit Land Trust who had concerns about the Friends of the Forest’s request 
to remove the wording and designation of “wildlife sanctuary”.  The letter can 

be seen below in full.  The intention of removing this erroneous distinction was 
to clean up any legal language in the plan.  Asa requested that if there are any 
concerns or questions, please reach out to him directly.  

The Friends are working with the Anacortes School District and the Samish on 
the Impact summer school program.  They are planning to continue field trips 
to Washington park and the ACFL.  Asa asked the Board for permission to 

utilize the ACFL in a group larger than the approved 25 from the Forest Plan.  
They will have approximately 40 students that will break into groups and 



rotate stations and activities for learning in the ACFL.  They will utilize areas 
such as Heart Lake and the A Avenue access, areas able to accommodate a 

larger group.  Brian made a motion to approve this exception and JoAnn 
seconded.  It was approved by majority vote, with Nathan abstaining his vote. 

The Friends are getting ready to launch training for their Trail Ambassador 
program, run each summer on the weekends.  This program places volunteers 
at popular trail heads to answer questions and educate users about the ACFL. 

Sunday, May 7th will be the Friend of the Forest Spring Fling, a gathering to 
appreciate the volunteers and members of the group.  There will be music, 
games, food and fun! 

 
ACFL Trail Committee Report: 

Bob gave an overview of the Trail Committee and their role in the ACFL.  There 
is a representative from each user group as well as a naturalist in the group.  
They help inform the Forest Advisory Board about trail use and requests or 

needs from all users.  Bob stated that John Meehan was in attendance to 
present a proposal about changing the approved types of motorbikes in the 

ACFL.  He has submitted a proposal to the Board and staff outlining his 
request.  That letter can be seen below in full.  
John spoke about his outreach and education of motorbike riders in the ACFL, 

sharing his frustration with riders that are breaking the rules and making the 
entire group look bad.  He is asking the Board to look at the rider/operator and 
education/enforcement instead of focusing on the type of motor. 

The Board asked questions about what data could be collected to support the 
request of opening the ACFL to other types of motorbikes.  John suggested he 

will track his interactions with other users and their feedback on the 
motorbikes.  Nathan spoke about collecting data and quantifiable information.  
He does not want to see this opportunity taken away completely as it may lead 

to less ownership of the ACFL by younger users. 
Brian expressed appreciation for the effort and proposal but does not want to 
see more combustion engines in the ACFL. 

Kit shared that previous two stroke engines were louder and created more 
pollution.  He shared that there may be existing data available to show the 

difference between the older models and the new motors.  He acknowledged 
that there is lots of feedback on this user group which makes this issue super 
challenging. 

Mark Nihart shared a letter he had written regarding motorbikes in the ACFL, 
which can be seen in full below. 

The Board accepted these comments and did not come to a decision at this 
time. 
 

Staff Reports:   
Steve reported on the City’s new app, See Click Fix.  He appreciates the use of 
this as it allows exact locations and photos, making his days more efficient 

when a downed tree is reported. 



Bob shared that National Trails Day is June 3rd and there will be a work party 
on trail #126, the connector from south Little Cranberry to Heart Lake.  

SWITMO will be in attendance to help with this project. 
 

Parks Commission Report: 
JoAnn reported on the Parks Board meeting, sharing that the Skate Park bid 
came in high so staff are reviewing the next steps in this project.  The 

Washington Park restroom project is in process and moving along.  The Parks 
Board is working on project priorities and the funding for these projects. 
 

Other Business: 
The next Forest Board meeting will be the annual joint hike with the Friends of 

the Forest on June 1st.  There will be no business conducted at this meeting.  
The Board expressed interest in visiting the Whistle Lake dam. 
 

Adjourn at 7:53pm 
 

Respectfully Submitted by Darby Jordan 
 
 
 
 

May 2023  
Highlights from the Assistant Director’s Desk 
 

LAST COUPLE DAYS OF APRIL 
27th:   Good to hear at ABPAC meeting that the arts community (Arts Festival, AMP, etc…) will be 
back at Open Streets this year. Live music and other performances always add to the day. 
 The COA training week with FEMA culminated in an Emergency Operations Center drill in 
the afternoon. We received positive feedback from the FEMA training team and will continue to 
work to help our community through whatever might come our way. 
28th: Denise Crowe, ACFL Steve and I enjoyed our monthly Samish/COA ACFL outing. We found 
ourselves wandering the upper reaches of Sugarloaf, just a bit before the wildflowers really start to 
show themselves, but hints abound. Helped some folks with directions as well. 
 
WEEK OF MAY 1ST 
 Jonn and I working with Public Works, specifically Brian and Steve from the Waste Water 
Treatment Plant (WWTP), on plans for the pump station necessary for our Washington Park 
restroom project. While expensive, this is the safest option for moving the sewage to its intended 
place. 
 Parks Tottenham and I met with Tom Decker, Rotary/Cap Sante Parks Trail Project Lead. We 
walked the trail, reviewing invasives for future volunteer work. We also talked about the future of 
the possible viewpoint project. Rotary working with Director Lunsford on this phase. 
 On May 4th COA staff met with Janicki General Contracting, winner of the Ben Root Skate 
Park improvement project bid. They have Grindline on their team as a Sub-Contractor. We have 
been able to come up with a funding strategy involving the continued work of Rachel and her 
Skatepark Improvement Project team, along with the Fidalgo Trail Riders. The Janicki Team seems 
excited to be a part of this. 



 Attended Parks Staff tailgate safety meeting at the Ops Shop. Appreciate folks taking these 
seriously and contributing to the monthly discussion. 
 Worked through the May Forest Advisory Board meeting with the FAB, and the public. The 
FAB has decided to redirect the Forest Plan update process. Updates to the process should be 
available prior to the August 3rd meeting. 
 Off May 5 – 8. 
 
WEEK OF MAY 8TH 
 Another good meeting with WWTP leadership. We are close to finalizing a pump station 
plan for the Washington Park restroom project. 
 Enjoyed a very efficient Parks Commission meeting, focused on a great letter from the 
Commission to the Council regarding Parks & Rec budget and project priorities. 
 Held a Pre-Con meeting at BRSP with Janicki, Grindline, Rachel and COA staff. Efficient work 
through the list. A few minor tasks to take care of, but all in all getting very close to GO TIME. 
 Sending in my report early this month as I will be at a conference next week and taking a 
little personal time as well. 
  
Faithfully Submitted, 
Bob Vaux 
May 12, 2023 
 
 
 
 
 

ACFL Maintenance Report MAY – 2023 by Steve Phillips 

May 24, 2023 

Maintenance Activities 
Structural pruning on park trees 

One of the lessons I learned from the Tree Risk Assessment Qualification training last month is that a 

good way to prevent future tree issues is to engage in structural pruning when trees are young. So, I spent 

some time doing that this month on newly planted trees at City Hall, the Skate Park, and Grandview 

Cemetery, but there’s more to be done there.  

 

Western tent caterpillars 
I’ve encountered many people who are curious about these since it seems like a banner year. This pdf 

answers most of the questions I had about it. 

https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/stelprdb5303047.pdf 

The good news is that they can largely be ignored in forest settings. They are more of a concern for our 

young park trees mentioned above.  

 

Birding field trips 
I led two birding experiences this month – one for the couple of Friends of the Forest members who had 

won the hike in the Friends’ annual auction; and another for the Anacortes Senior Activity Center.  

 

Other highlights 
4/28 – Arbor Day tree planting with Mayor Matt at Causland. Planted a Dawn Redwood.  

5/1 - De-escalation training with other City Staff. 

5/2 - Replaced missing trail signs on 202 and 241. 

5/4 - Worked with Kody and Braydn (Parks) for the day. Installed split rail fence at Cap Sante where 

people have been cutting a new switchback.  Kody and Braydn finished for me on 5/5. 

https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/stelprdb5303047.pdf


5/9 - Heart Lake Restrooms pumped today. Repainted floors. Cut a blowdown on 309. Decommissioned a 

shortcut on 311. Trimmed some grave markers at Cemetery with Parks crew to prepare for Mother’s Day.  

5/11 - remainder of an ivy patch on 302, and a few holly on 315. eMTB trail monitoring with Asa of FOF 

in PM.  

5/13 – Worked a burial service with Nichola. 

5/15 - ACFL rounds. Many full garbages, some litter at the Cliffs, but overall not horrible considering the 

warm weather over the prior weekend. Met with 2 SWITMO volunteers regarding upcoming trail project 

on 126. Watered new tree at Causland. Patrolled at Whistle to finish the day.  

5/16 -  Cut blowdowns on 108 and 128. Weed whacked at green waste dump in anticipation of national 

trails day project. Litter picked at Cliffs. Hiked 226 and 230 in search of unauthorized sign markings 

reported by Darby but did not find. Went to Lakeside for loads of gravel and ballast for 126 trail project. 

Quick WL parking lot check: only six cars at the end of the day.  

5/17 -  Used boom truck to cut two dead alder near the Jehovah’s Witness parking lot on 29th St., with 

help from Myles and Sky of Parks. Removed widow maker at Anacortes Historic Museum.  Replaced 

rotted signpost at Heart Lake parking lot, 

5/18 - Led birding walk at SHIP for Senior Center. Pruned a few trees at cemetery, removed stakes, 

removed tent caterpillars. Dealt with a couple of WP issues (dumpster, firewood). Found 132 “trail 

closed” sign in creek, resurrected it. 

5/23 – Begin summer shift. Tent caterpillars at Armory, day 1 

5/24 – more tent caterpillars at Armory.  
 

 

 
 


