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AGENDA

City of Anacortes Council Retreat
NW ESD 189 Reid Harbor Rm.
1601 R. Ave. Anacortes, WA

Retreat outcomes:
Better understanding and connection to the City Council and staff team
with whom we work.
Review our communication styles, how our styles show up in stress and
conflict, and how we can use our styles in our community.

Explore committee-focused 2024 budget priorities

Tuesday, May 16, 2023

Time Length Event
8:00 a.m. 15 minutes | Welcome and introductions
Retreat objectives
Agenda review
Discussion guidelines
8:15 25 minutes | Warm up exercise
8:40 35 minutes | Communication style
9:15 15 minutes | Break
9:30 25 minutes | Communication style (continued)
9:55 30 minutes | 2024 budget preparation and overview
10:25 30 minutes | OpenGov review
10:55 15 minutes | Break
11:10 5 minutes | Introduce 2024 budget standing committee
priority discussion
11:15 10 minutes | Finance
11:25 10 minutes | Information Technology
11:35 10 minutes | Access — Anacortes Fiber Internet
11:45 10 minutes | Library
11:55 10 minutes | Museum
12:05 p.m. | 10 minutes | Parks and Recreation
12115 45 minutes | Lunch (provided)
1:00 10 minutes | Housing Affordability and Community Services
1:10 10 minutes | Planning
1:20 10 minutes | Public Safety
1:30 10 minutes | Public Works / Traffic Safety
1:40 10 minutes | Personnel
1:50 10 minutes | Economic Development
2:00 15 minutes | Break (as necessary)
2115 15 minutes | Public Comment (as necessary)
2:30 30 minutes | Wrap-up exercise (tentative)
3:00 Adjourn
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