
Watch online or participate via Zoom at www.anacorteswa.gov/meetings. Comment via email to cityclerk@anacorteswa.gov or to City Clerk, P.O. Box 
547, Anacortes WA 98221. Public comments received by the City Clerk prior to 3 p.m. on the day of the meeting will become part of the record for the 
meeting. The City of Anacortes is committed to making public meetings accessible to all community members. For assistance with special needs, 
contact the City Clerk at 360-299-1960 in advance of the meeting. 

 

  

 

Anacortes City Council 
Municipal Building Council Chambers 

904 6th Street 
 

August 24, 2026 
6:00 PM 

 
PRELIMINARY AGENDA 

Packet Materials / Watch Meeting 

 

  
 1. Call to Order 
 2. Pledge of Allegiance 
 3. Announcements and Committee Reports 
 a. Police Officer Swearing In   
 b. Parks and Recreation Committee  (Report) 
 c. Public Safety Committee  (Report) 
 d. Personnel Committee  (Report) 
 4. Public Comment 
 a. Participation Rules and Procedures   
 5. Consent Agenda 
 a. Minutes of August 17, 2026  (Action) 
 b. Approval of claims in the amount of $529,526.23 (Action) 
 6. Other Business 
 a. Interlocal Agreement #C2026-0240 with Skagit County for Grant Funding for 

Construction of Port/City Event Facility (Discussion/Action) 
 b. Overview of the City's Budget Process* (Presentation) 
 c. Contract Modification: Lakeside Quarry Agreement #CON-00LAKE01* 

(Discussion/Possible Action) 
 7. Executive Session 
 a. Potential Real Estate Transaction per RCW 42.30.110(1)(c) (20 minutes) (Discussion) 
 8. Adjournment 
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City Council
August 24, 2026

Highlights:
• Police Officer Swearing-In
• Interlocal Agreement with Skagit County for 

Grant Funding for Port/City Event Facility
• Overview of City Budget Process
• Lakeside Industries Quarry Agreement
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Emergency 
Preparedness
Our new Prepare pages have everything you 
need to make a safety plan, build a kit, and 
know what to do before, during, and after an 
emergency with information specific to 
Anacortes.

anacorteswa.gov/prepare
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12th and Commercial
Week of August 24
• Main portion of signal pole foundations installed
• This week, crews will primarily work on electrical 

portion of install
• No street closures planned
• No planned lane shifts until approx. September 8 

(subject to change)
• Please drive carefully, work still being performed on 

the shoulder

anacorteswa.gov/projects
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Open Streets
• Sunday, August 30
• 11:00-3:00
• Commercial Avenue from 3rd-10th 

Streets will be closed to traffic and open 
for families to "meet on the street" and 
bike, skate, walk, etc.
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Mayor Walters at the 
Senior Center
Join Mayor Walters for an informal 
conversation featuring updates on key city 
projects followed by time for community 
questions and discussion.

• Tuesday, September 8
• 1:00 pm
• Anacortes Senior Activity Center
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Fidalgo Bay Day
Enjoy a free, fun-filled day of learning with 
discovery stations, a touch tank, and 
plenty of kid friendly crafts and activities.
• Saturday, September 26
• 11:00-3:00
• Fidalgo Bay Resort
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Committee Reports
• Parks and Recreation
• Public Safety
• Personnel
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  1 

 

Anacortes City Council Minutes - August 17, 2026 

 
 

Call to Order 

Mayor Ryan Walters called to order the August 17, 2026, Anacortes City Council meeting at 6:05pm. 

Councilmembers Marcia Hunt, Luke Currier, Anthony Young, Carolyn Moulton, Bruce McDougall and TJ 

Fantini were present. Councilmember Christine Cleland-McGrath participated in the meeting remotely via 

Zoom. 
 

Pledge of Allegiance 

The assembly joined in the Pledge of Allegiance. 
 

Announcements and Committee Reports 

Mayor Walters made announcements regarding the 12th Street and Commercial Avenue project, a planned 

Fiber internet maintenance outage on August 24th from 12-4am, Elliott the Magician performing on August 

18th at 6:30pm at Causland Park, Open Streets on August 30th from 11am-3pm, Residential Clean Up Day on 

September 19th from 9am-12pm, and the new rules regarding e-bikes and e-motorcycles, referring to a slide 

presentation that was added to the packet materials for the meeting. 
 

Economic Development Committee 

Mr. Young reported from the Economic Development Committee meeting held August 11th. The topics 

discussed included a presentation by Skagit Tourism Bureau Chief Executive Officer Kristen Keltz that covered 

tourism numbers, especially the ANACORTES letters installed near the Washington State Ferry terminal that 

generated 400 web views and 1,000 reactions, the impending visit of travel writers to the area, the possible 

filming of a movie by Tyler Perry Studios in the city, and that the Arts Festival generated a record $1.7 million 

in sales over three days with approximately 76,000 visitors. The committee also discussed ideas for generating 

revenue, including the boating and marine industry, cultural and music events, the pending request for proposals 

by the port for a hotel that will close on August 27th, and the Trolls in Washington. Mr. Young also announced 

that 2027 Lodging Tax Advisory Committee funding applications are open through September 11th. 
 

Finance Committee 

Ms. Hunt reported from the Finance Committee meeting held August 13th. The topics discussed included the 

July sales and lodging tax receipts being unavailable for review due to the data being provided by the state on 

the 20th of the following month, upcoming municipal code changes covering the tracking and reporting of 

donations that would come before the council over the next few months, public safety funding options created 

by the state legislature in 2025 via House Bill 2015 including $100 million in grant funding for hiring and / or 

training police officers and a .1% sales tax to fund ongoing public safety expenses. Ms. Hunt added that the 

Police department is applying for this very competitive program that could provide a source of revenue for the 

2027 budget, though the funding, if awarded, will not be available during the 2027 budget planning process, and 

that staff are researching other options for generating revenue. 

 

Public Works Committee 

Mr. Fantini reported from the Public Works Committee meeting held earlier in the evening. The topics 

discussed included the Campbell Lake Road roundabout project and deconflicting the traffic effects of that 

project with the 12th Street and Commercial Avenue intersection project in coordination with the Washington 

State Department of Transportation, the Pass Lake 10-inch waterline replacement project that is scheduled to 

commence in October 2027, the 12th Street and Commercial Avenue project that is waiting for the essential 

controller cabinet to make the new signals work, and a positive staff experience with the new Capital Facilities 

Plan PlanIt software application. Mr. Fantini added that the committee also discussed upcoming utility-funded 

projects including re-energizing the Inflow and Infiltration Reduction Program, bringing back the "Commercial 

Beautification Bench Tree on Street Program" with a focus on North Commercial Avenue to better align the 

Page 10 of 61

https://www.anacorteswa.gov/1651/12th-and-Commercial-Intersection-Improve
https://www.anacorteswa.gov/2186
https://stateofwatourism.com/trolls-in-washington-art-guide/
https://forms.cityofanacortes.org/Forms/LTACApp
https://www.bing.com/ck/a?!&&p=783154debafb0d506de95210c09bcb431622c3e2409580a210d91dc94ceddc60JmltdHM9MTc4NzAxMTIwMA&ptn=3&ver=2&hsh=4&fclid=1d45d508-9565-6136-3e1e-c3f694fa6035&psq=hb+2015+washington&u=a1aHR0cHM6Ly9hcHAubGVnLndhLmdvdi9CaWxsU3VtbWFyeS8_QmlsbE51bWJlcj0yMDE1JlllYXI9MjAyNQ


 

Anacortes City Council Minutes - August 17, 2026 
  2 

 

city's street design, possibly decommissioning an outfall at Baltimore Avenue and Oakes Avenue, and an annual 

program for stormwater fixes throughout the city. 
 

Public Comment 

Mayor Walters invited the public to comment on any item not on the agenda. No one present wished to address 

the Council on any topic not already on the agenda. 
 

Consent Agenda 

Mr. McDougall moved, seconded by Mr. Young, to approve the following Consent Agenda items. The motion 

carried unanimously by voice vote. 

a. Minutes of August 10, 2026 

b. Approval of claims in the amount of $692,793.67 

The following vouchers/checks were approved for payment: 

EFT numbers: 342 through 378, total $434,065.65 

Check numbers: 116134 through 116154, total $232,638.41 

Wire transfer numbers: 328 through 334, total $26,089.61 

c. Contract Award: Water Treatment Plant Ballast Assisted Sedimentation Area Train Deck Coating #C2026-

0226 

d. Contract Award: Fire Detection, Suppression, and Inspection Services #26-205-FAC-001. 

e. Interlocal Amendment 3 to the School Resource Officer Program #IL265 

  
 

Other Business 
 

Civic Academy 

Mayor's Office Intern Keira Hines presented the Civic Academy program, referring to a slide presentation that 

was included in the packet materials for the meeting. 

 

Discussion topics included: 

• Similar concept to Leadership Skagit course. 

• Budgetary requirements for the program would be minimal. 

• Comparing the schedules and subjects to other cities’ academy programs. 

• The City of Kent has a good model. 

• Possible City Council involvement as attendees. 

• Open to all Anacortes residents ages 16 and over. 

• Including those who serve or would like to serve on a board or commission. 

• Integrating other local and state entities into the curriculum. 

• Educating the public on city capabilities, functions, and constraints. 

 

Contract Award: WTP Maintenance Storage Building Project - Design #C2026-0228 

Public Works Director Logan Lee introduced proposed contract #C2026-0228 in the amount of $309,824.00 

with HDR Engineering, Inc. to develop the design of the site work components and a pre-engineered metal 

building (PEMB) foundation for the Anacortes Water Treatment Plant (WTP)’s Maintenance Storage Building 

Project, referring to a slide presentation that was added to the packet materials for the meeting. Water Treatment 

Plant Manager Terry Nemeth was present to answer the council's questions. 

 

Discussion topics included: 

• HSPS = High Service Pump Station 
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• The anticipated construction start date would be August 2027. 

TJ Fantini moved, seconded by Carolyn Moulton, to authorize the mayor to sign contract to sign contract 

C2026-0228 with HDR Engineering, Inc. in the amount of $309,824.00 to perform the design of the WTP 

Maintenance Storage Building Project. The motion carried unanimously by voice vote. 
 

Adjournment 

There being no further business, at approximately 6:47 pm, the Anacortes City Council meeting of August 17, 

2026, was adjourned. 
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City Council Agenda Bill  
 

August 24, 2026  
 

 
Action Type: Vouchers Item: 5.b. 
  
Title: Approval of claims in the amount of $529,526.23 
 
Staff Contact(s): Steve Hoglund 
 
Approved for Submittal to Council by: 
Greg Francioch   
 
Summary: Claims approved for payment by the City total 529,526.23 
 
Budget Impact:  
$529,526.23 
 
Previous Action: NA 
 
Recommended Motion: I move to approve the consent agenda as presented.  
 
Alternative Actions: Remove from consent agenda for additional consideration.  
 
Attachments (listed in order presented):  
1. 20260824 Item 5b-ApprovalOfClaims 
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Invoice 
Doc #

Invoice 
Date

Invoice # Vendor Full Name Description  Total Amount Department

401125 8/6/2026 S04149077 USA BLUE BOOK Lab Supplies  $                 429.27 WWTP
401128 8/7/2026 54080951 UNIVAR USA INC Sodium Hydroxide (Caustic) PO 26-

177
 $              6,079.42 WTP

401144 7/31/2026 July 2026 1378 GORDON THOMAS HONEYWELL 2026 LEGISLATIVE LOBBYING 
SERV

 $              4,045.63 EXEC

401176 8/10/2026 90435457 CHEMTRADE CHEMICALS DEPT 
771807

Aluminum Sulfate PO 26-176  $              7,492.96 WTP

401219 8/1/2026 190 1840 00 CITY OF ANACORTES Utility Bill for WWTP  $              8,974.32 WWTP
1 8/13/2026 1 BLYTHE MECHANICAL, INC Retainage Release:  C2026-

0155/26-152-FAC-001
 $              1,340.02 PUBWR

401231 8/12/2026 XA116033811:01 RWC INTERNATIONAL PART FOR VEHICLE #205 - 
PRESSURE SENSOR

 $                  95.23 FLEET

401232 8/6/2026 0040282-IN NELSON-REISNER DISTRIBUTOR 
INC

FUEL FOR EQUIP #2909  $                 585.01 FLEET

401233 8/6/2026 0040284-IN NELSON-REISNER DISTRIBUTOR 
INC

FUEL FOR EQUIP #2910  $                 538.18 FLEET

401234 8/6/2026 0040281-IN NELSON-REISNER DISTRIBUTOR 
INC

FUEL FOR EQUIP #1904  $                    2.58 FLEET

401235 8/6/2026 0040279-IN NELSON-REISNER DISTRIBUTOR 
INC

FUEL FOR EQUIP #9902  $                 334.45 FLEET

401236 8/6/2026 0040283-IN NELSON-REISNER DISTRIBUTOR 
INC

FUEL FOR EQUIP #9910  $              2,137.34 FLEET

401241 6/12/2026 1200836377 HDR ARCHITECTURE INC WTP LEAD AND COPPER RULE 
(LCR)

 $              4,912.36 WDIST

401227 8/10/2026 20INV000981142 WASTEQUIP 2026 DUMPSTER ORDER  $            26,911.93 SOLID
401230 8/10/2026 20INV000981144 WASTEQUIP 2026 DUMPSTER ORDER  $            38,717.65 SOLID
401225 8/12/2026 20261918 SYSTEMS DESIGN WEST, LLC EMS Billing for July  $              5,534.82 FIN
401223 8/12/2026 INV3230322 COPIERS NORTHWEST, INC Cannon IRC5870i Copies 7/11-

8/10/26
 $                 133.12 FIN

401218 8/13/2026 2026-07 GDIXONLAW Public Defense Conflict July 2026  $              1,900.00 PUBD

401291 8/1/2026 052 0010 00 CITY OF ANACORTES Ops: 07/01- 07/31/26  $              2,206.66 FLEET
401351 8/1/2026 315075 INFOSEND, INC. July 2026 InfoSend statement  $                  29.20 FIN
401352 8/1/2026 5315.53 INFOSEND, INC. July 2026 InfoSend statement  $              5,315.53 FIN
401330 8/4/2026 336868 VANTAGE POINT SOLUTIONS, INC. CALEA COMPLIANCE SUPPORT 

JULY 26
 $                 275.00 FIBER

401329 8/4/2026 38253 TRANSPO GROUP USA, INC. TRANSPORTATION ELEMENT OF 
THE

 $              4,871.25 STREE

The following claims against the City of Anacortes have been preaudited and certified by the Clerk-Treasurer as ready for City 
Council approval at the August 24, 2026 City Council meeting:

Download this file in OpenDocument spreadsheet format.

Page 1 of 4

Page 14 of 61

https://www.anacorteswa.gov/DocumentCenter/View/37667/20260824-Item-5b-ApprovalOfClaims


Invoice 
Doc #

Invoice 
Date

Invoice # Vendor Full Name Description  Total Amount Department

401311 8/12/2026 2764 OSBORN CONSULTING, INC PROFESSIONAL PLAN REVIEW 
CONSU

 $              7,477.50 PLAN

401312 8/13/2026 2767 OSBORN CONSULTING, INC COMMERCIAL AVENUE 
ENHANCEMENT

 $            23,034.37 STREE

401751 8/17/2026 5352830406 CINTAS CORPORATION First Aid - Various Departments  $                 377.06 HR
401748 8/17/2026 11343-1 ANACORTES TOWING, LLC TOWING; APD CASE 26-A05001  $                 196.02 APD

401749 8/10/2026 11326-1 ANACORTES TOWING, LLC TOWING; APD CASE 26-A04836  $                 223.79 APD

401769 8/13/2026 0002775819 CENTRAL WELDING SUPPLY CO, INC O2 for Ambulances  $                 139.14 FIRE

401750 8/7/2026 2054 FIDALGO CLEANING APD CLEANING - 7/27 - 8/9  $                 905.00 APD
401762 8/13/2026 7487013897 CARDINAL HEALTH 110, INC. Pharma: Ondansetron  $                  10.36 FIRE
401768 8/12/2026 403495 BAY CITY SUPPLY Facility Supplies: TP, Toweling, 

Swabby, Garbage b
 $                 573.76 FIRE

401744 8/17/2026 INV3232255 COPIERS NORTHWEST, INC ADMIN COPIER (7/14/26-8/13/26)  $                  93.97 APD

401760 8/12/2026 INV3232372 COPIERS NORTHWEST, INC S/N 4HU11634 Library 7/14-
8/13/26

 $                  83.40 FIN

401742 7/31/2026 36705637 KIMLEY-HORN AND ASSOCIATES, IN ON-CALL TRANSPORTATION 
ENGINEE

 $              4,887.50 PWENG

401727 8/12/2026 Plan-3024 PLAN IT SOFTWARE LLC CAPITAL IMPROVEMENT PLAN 
SOFTW

 $              4,000.00 FIN

401788 8/17/2026 11342 ANACORTES TOWING, LLC TOWING FOR VEHICLE #030  $                 321.26 FLEET
401790 8/12/2026 2106186 MILES SAND & GRAVEL CO. SUPPLIES FOR STREET DEPT - 

ECO BLOCKS
 $                 163.35 STREE

401780 6/28/2026 97543911 INGRAM Ingram Adult Books  $                 480.78 LIBR
401782 6/28/2026 97543912 INGRAM Ingram Children's Books  $                 269.91 LIBR
401783 7/5/2026 97685130 INGRAM Ingram Children's Books  $                 386.45 LIBR
401784 6/28/2026 97543913 INGRAM Ingram YA Books  $                  66.92 LIBR
401781 8/17/2026 2184509 LIFE ASSIST, INC Collars, Obs kit, S Splint, Pharma: 

NaCl, Dextrose
 $              2,207.37 FIRE

401792 8/12/2026 2055953 POLYDYNE, INC Co-Ag Poly PO 26-173 FINAL  $              6,456.78 WTP
401787 8/6/2026 0039835-IN NELSON-REISNER DISTRIBUTOR 

INC
SUPPLIES FOR SHOP - OIL  $                 688.47 FLEET

401786 8/12/2026 P37574TAC SWS EQUIPMENT PART FOR VEHICLE #517 - TANK  $                 328.94 FLEET

401793 8/12/2026 INV3232724 COPIERS NORTHWEST, INC CANON COPIERS CITY WIDE 7/15-
8/14/26

 $                 137.78 FIN

401794 8/12/2026 INV3232725 COPIERS NORTHWEST, INC COURT & ASC COPIES 7/15-
8/14/26

 $                 484.64 FIN

401797 8/12/2026 INV323395 COPIERS NORTHWEST, INC 2YJ30356 LIBR FL1 TECH 
SERVICES COPIER 7/18-8/18

 $                 107.17 FIN
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Invoice 
Doc #

Invoice 
Date

Invoice # Vendor Full Name Description  Total Amount Department

401126 8/7/2026 1100013232 EUROFINS ENVIRONMENT TESTING Water Analysis VOC Fe/Mn NO2 
2026-07-30

 $                 407.00 WTP

401127 8/7/2026 1100013235 EUROFINS ENVIRONMENT TESTING Water Analysis Blue Heron 
Fluoride 2026-08-05

 $                  35.00 WTP

401178 8/10/2026 1100013288 EUROFINS ENVIRONMENT TESTING Water Analysis TTHM/HAA5 DBPs 
2026-07-28

 $              1,468.00 WTP

401213 8/7/2026 0218070 GEOENGINEERS, INC. CSO PUMP STATION 
CONSRTUCUTION SUPPORT

 $              5,583.25 WWTP

401221 8/13/2026 1100013459 EUROFINS ENVIRONMENT TESTING Water Analysis TCR South 2026-08-
10

 $                 154.00 WTP

401214 8/7/2026 300000300008 PUGET SOUND ENERGY INC Energy Bill for WWTP and Pump 
Stations

 $            26,344.97 WWTP

401239 8/1/2026 2867319-0043-2 WASTE MANAGEMENT WTP Trash Acct 22-79868-03009 
7/1/26 - 7/31/26

 $                 434.75 WTP

401226 7/30/2026 PSI00569837 WOODS LOGGING SUPPLY PARTS FOR EQUIP #11968 - 
STARTER, FUEL PUMP

 $                  84.07 FLEET

401350 8/1/2026 15-08195-33000 WASTE MANAGEMENT July 206 WM Statement  $          169,011.06 FIN
401746 8/9/2026 329243 ANACORTES ANIMAL HOSPITAL BOARD AND DISTRAINER (JULY 

2026)
 $                 215.00 APD

401740 8/15/2026 0002017 CITY OF BURLINGTON Dark fiber & rack fee, Aug 2026  $                 500.34 FIBER

401770 8/14/2026 9 - 3/1-3/31 ISLAND HEALTH March Ambulance Supplies  $              1,398.76 FIRE
401771 8/14/2026 10 - 4/1-4/31 ISLAND HEALTH April Ambulance Supplies  $              1,452.32 FIRE
401772 8/14/2026 11 - 5/1-5/31 ISLAND HEALTH May Ambulance Supplies  $              1,612.87 FIRE
401773 8/14/2026 12 - 6/1-6/31 ISLAND HOSP PHYSICIAN CLINICS June Ambulance Supplies  $              1,813.12 FIRE

401743 8/17/2026 l050211 TIMOTHY O'LEARY Vision Copay, LEOFF 1 - Timothy 
O'Leary

 $                  65.00 HR

401752 7/29/2026 9011561398 SAFEGUARD BUSINESS SYSTEMS 
INC

DEPOSIT SLIPS  $                 119.74 COURT

401791 8/14/2026 1100013493 EUROFINS ENVIRONMENT TESTING Water Analysis BACT Raw & 
Finished 2026-08-03

 $                  44.00 WTP

401789 8/13/2026 PSI00576371 WOOD'S LOGGING SUPPLY SUPPLIES FOR EQUIP #119013 - 
BATTERY PACK

 $              1,312.85 FLEET

401785 8/18/2026 018010 MIKE MCCUNN Reimbursement for Fuel for 
Antique Engine #208

 $                  62.98 FIRE

401779 8/18/2026 081826KC ANACORTES SCHOOL DISTRICT 
#103

Fiber advertising, AHS Gym, 2026-
27

 $              1,000.00 FIBER

401795 8/19/2026 070-6270-02 ELIZABETH DORRIS UB Refund 071-6270-02  $                 349.18 FIN
401796 8/19/2026 091-0380-01 JENNIFER EICHHORN UB Refund 091-0380-01  $                 296.04 FIN
401798 8/19/2026 400-6540-00 RICHARD JENSEN UB Refund 400-6540-00  $                 139.32 FIN
401799 8/19/2026 052-1040-02 YEMIA & STEVE SIMONIS UB Refund 052-1040-02  $                 230.82 FIN
401245 7/13/2026 G18588/1 ACE HARDWARE Parks general maintenance 

supplies
 $                  98.53 PARKS
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Invoice 
Doc #

Invoice 
Date

Invoice # Vendor Full Name Description  Total Amount Department

401265 7/13/2026 G18501/1 ACE HARDWARE Maintenance supplies  $                  14.55 WWTP
401266 7/13/2026 G18552/1 ACE HARDWARE ACE OF ANACORTES  $                  25.46 WWTP
401280 7/13/2026 G20750/1 ACE HARDWARE Parks maintenance supplies  $                  38.56 PARKS
401293 7/16/2026 G21411/1 ACE HARDWARE Tools & customer installation 

material
 $                 142.07 FIBER

401313 7/17/2026 G21966/1 ACE HARDWARE Parks general maintenance 
supplies

 $                  64.76 PARKS

401318 7/17/2026 G22081/1 ACE HARDWARE SUPPLIES FOR FACILITIES - 
DOWEL

 $                  12.73 FAC

401320 7/17/2026 401320 ACE HARDWARE OFFICE SUPPLIES; KEYS  $                  46.97 APD
401326 7/17/2026 G22071/1 ACE HARDWARE Parks general maintenance 

supplies
 $                  16.65 PARKS

401348 7/20/2026 G23595 ACE HARDWARE Mixed gas for small equipment, 
rake

 $                  79.44 FIRE

401363 7/21/2026 G24554/1 ACE HARDWARE Parks general maintenance 
supplies

 $                  21.55 PARKS

401364 7/21/2026 T19532/1 ACE HARDWARE WA park general maintenance 
supplies

 $                  11.75 PARKS

401367 7/22/2026 07212026 ACE HARDWARE Parks general maintenance 
supplies

 $                  16.61 PARKS

401374 7/22/2026 G24884/1 ACE HARDWARE SUPPLIES FOR FACILITIES - BOX 
COVER

 $                  15.66 FAC

401387 7/22/2026 G24928/1 ACE HARDWARE Sprayer  $                  42.13 WDIST
401388 7/23/2026 G25429/1 ACE HARDWARE SUPPLIES FOR STREET DEPT - 

PAINT
 $                  50.57 STREE

401393 7/23/2026 G25494/1 ACE HARDWARE Pump Station Maintenance 
supplies

 $                    5.86 WWTP

401394 7/23/2026 G25788/1 ACE HARDWARE Maintenance supplies  $                  24.46 WWTP
401402 7/23/2026 t19671/1 ACE HARDWARE SUPPLIES FOR FACILITIES - 

SWITCH, WALL PLATE
 $                    6.83 FAC

401405 7/23/2026 G25518/1 ACE HARDWARE Parks general maintenance 
supplies

 $                    1.56 PARKS

401420 7/24/2026 G26012/1 ACE HARDWARE ACE OF ANACORTES  $                  11.75 WDIST
401430 7/28/2026 G27392 ACE HARDWARE Sanding Block, Sponge  $                  13.05 FIRE

Total 529,526.23  $         
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City Council Agenda Bill  
 

August 24, 2026  
 

 
Action Type: Contract Award Item: 6.a. 
  
Title: Interlocal Agreement #C2026-0240 with Skagit County for Grant Funding for 
Construction of Port/City Event Facility 
 
Staff Contact(s): John Coleman 
 
Approved for Submittal to Council by: 
John Coleman   
Ryan Walters   
 
Summary: City staff seeks approval to execute Interlocal Cooperative Agreement 
#C2026-0240 with Skagit County (County), under which the County will provide grant 
funding for the Event Facility at Cap Sante Marina project. The City applied for a 
$750,000 Economic Development Public Facility Project Grant (AKA 0.09 grant) from 
the County to help pay for the construction of the planned event facility. On July 27, 
the Skagit County Board of Commissioners approved Resolution #R20260141, which 
awarded the full requested amount. There are no matching funds required for this 
grant.  
 
Background: In 2024, the City of Anacortes and the Port of Anacortes entered into an 
historic partnership to build an event facility building intended to promote tourism and 
create jobs in Anacortes. In January 2024, the Transit Shed - the only event facility in 
Anacortes that was large enough to seat up to 400 people – was closed so the space 
can be returned to maritime industrial use. Without a large event facility, the 
businesses in the city are losing out on significant economic development and tourism 
opportunities. In an effort to create a new event facility, the City and Port signed 
lnterlocal Cooperative Agreements to guide the design, construction, and operation of 
an event facility on Port-owned land at Cap Santa Marina. The City will fund 
construction of the new event facility, and the Port will construct, maintain, and 
manage the facility. The Anacortes Event Facility will provide a permanent waterfront 
event space for large tourist oriented and community-based events that reflect 
Anacortes’s distinct characteristics.  
 
Permitting has already begun and the design of the facility began in 2025; the architect 
has achieved 80% design and will complete design in the next few months. The City 
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has approved a Framework Development Plan for development of the Port's West Basin 
redevelopment area, on the corner of 9th Street and R Avenue, overlooking Cap Santa 
Marina. That Framework Plan includes the construction of the proposed event facility 
and surrounding plaza, parking and pedestrian amenities, and a related hotel that will 
also benefit from the proposed event facility. The Port has submitted a Shoreline 
Substantial Development Permit application and completed SEPA for the facility. In 
addition to the indoor space, the venue is designed to connect to an outdoor plaza 
onto which the events may expand. The event venue will bring numerous benefits to 
the City and to the Port's West Basin redevelopment area. 
 
Other funding sources: In addition to the $750,000 Economic Development Public 
Facility Project Grant, the City also received a $500,000 capital budget appropriation 
for the event facility from the State Legislature, thanks to Senator Liz Lovelett, and a 
$250,000 commitment of funding from Representative Larson. The total budgeted 
project cost is roughly $8.9 million. The city intends to bond for the remaining 
construction costs. The Anacortes Lodging Tax fund will be the funding source used to 
make the debt service payments on the bond. More information about the project is 
available on the project webpage at www.anacorteswa.gov/1953.  
 
Key Terms:  
• The County will be providing funding on a monthly reimbursement basis.  
• The term of this Agreement is from execution through 12/31/2027. 
• All books, informational pamphlets, press releases, research reports, articles, 
requests for information, signs or other public notices developed for or referring to the 
activities or programs funded by this agreement shall include the statement, “This 
project received funding from Skagit County,” or similar language acknowledging 
Skagit County’s funding contribution. 
 
Budget Impact:  
Receipt of $750,000. 
 
Previous Action: At a special joint meeting with the Anacortes Port Commission on 
March 25, 2024, the City Council approved interlocal agreement #24-121-PLN-001 for 
the conceptual design of an event venue. At a special joint meeting with the Anacortes 
Port Commission on August 18, 2025, the City Council approved interlocal agreement 
#24-121-PLN-002 for the design and construction of the venue, and interlocal 
agreement #24-121-PLN-003 for the operations of the event venue. 
 
Recommended Motion: I move that City Council authorize the Mayor to execute 
Interlocal Cooperative Agreement #C2026-0240 between the City of Anacortes and 
Skagit County. 
 
Alternative Actions: Not approve the interlocal. 
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Attachments (listed in order presented):  
1. C2026-0240 
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INTERLOCAL COOPERATIVE AGREEMENT 
BETWEEN 

SKAGIT COUNTY AND CITY OF ANACORTES 
ANACORTES EVENT VENUE AT CAP SANTE MARINA 

THIS INTERLOCAL AGREEMENT is entered into this _____ day of 
_________________, 2026 between Skagit County, Washington (the “County”) and City 
of Anacortes (the “Recipient”) pursuant to the authority granted by Chapter 39.34 RCW, 
INTERLOCAL COOPERATION ACT, and in consideration of the mutual benefits do hereby 
agree as follows:  

1. Purpose:  The purpose of the contract is to distribute economic development funds
pursuant to RCW 82.14.370.

2. Scope of Work: Recipient will only use the funds distributed under this agreement as
allowed by RCW 82.14.370 and only for the Public Facility Project described in Recipient’s
Economic Development Application, which is attached to this document as Exhibit “A”.

3. Payment: County will compensate Recipient a maximum of $750,000 chargeable to
GL expenditure code # 342 58502584109.  Recipient shall submit an invoice describing the
use of funds to be distributed by the County and the County upon receipt of appropriate
documentation shall distribute a portion of the awarded funding as determined by the County
Contract Representative described in Paragraph 6.1 of this Contract. However, such
payments shall not occur more often than monthly, through the County voucher system. The
County Contract Representative has the sole discretion of determining what appropriate
documentation is required in order for Recipient to receive a distribution of funds under this
Agreement.

4. Recipient agrees to return any and all funds provided under this agreement,
including any penalties and interest, if the Recipient uses the funds outside the limitations
set forth in Paragraph 2.

4.1. Use of funds outside the limitations in Paragraph include (A) any finding, by 
the county or other state or federal agency, that the funds distributed pursuant to 
this agreement violate any state or federal laws or regulations, and (B) Recipient 
using the funds for a purpose other then what was originally described in its 
application of funds. 

4.2  If there is a finding as described in Paragraph 4.1(A), Recipient agrees to 
hold County harmless and indemnify County for any losses arising from the County 
distributing such funds to the Recipient contrary to state or federal law.   
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5. The parties agree that Recipient is an independent contractor and not an employee, 
or agent of Skagit County.  Recipient hereby agrees not to make any representations to any 
third party or to allow such third party to remain under the misimpression that Recipient is 
an employee, independent contractor, or agent of Skagit County.  All payments made 
hereunder and all services performed shall be made and performed pursuant to this 
Agreement. Recipient will defend, indemnify and hold harmless the County, its officers, 
agents or employees from any loss or expense, including but not limited to settlements, 
judgments, setoffs, attorneys’ fees or costs incurred by reason of claims or demands 
because of breach of the provisions of this paragraph.  Further the Recipient represents that 
all employees and sub-contractors are covered under Industrial Insurance in compliance 
with R.C.W. Title 51. 
 
6. Administration:  The following individuals are designated as representatives of the 
respective parties. The representatives shall be responsible for administration of this 
Agreement and for coordinating and monitoring performance under this Agreement.  In the 
event such representatives are changed, the party making the change shall notify the other 
party in writing. 
 
 6.1 The County's representative shall be the Budget and Finance Director: 
  Trisha Logue 
  1800 Continental Place, Suite 100 
  Mount Vernon, WA  98273 
 

6.2 Recipient's representative shall be Director of Planning, Community & 
Economic Development: 
John Coleman 
904 6th Street 
Anacortes, WA 98221 

 
All notices and payments mailed by regular post (including first class) shall be deemed to 
have been given on the second business day following the date of mailing, if properly mailed 
and addressed.  Notices and payments sent by certified or registered mail shall be deemed 
to have been given on the day next following the date of mailing, if properly mailed and 
addressed. For all types of mail, the postmark affixed by the United States Postal Service 
shall be conclusive evidence of the date of mailing. 
  

7. Defense & Indemnity Agreement:  The Recipient agrees to defend, indemnify and 
save harmless the County, its appointed and elective officers and employees, from and 
against all loss or expense, including but not limited to judgments, settlements, attorney's 
fees and costs by reason of any and all claims and demands upon the County, its elected 
or appointed officials or employees for damages because of personal or bodily injury, 
including death at any time resulting therefrom, sustained by any person or persons and on 
account of damage to property including loss of use thereof, whether such injury to persons 
or damage to property is due to the negligence of the Recipient, its subcontractors, its 
elected officers, employees or their agents, except only such injury or damage as shall have 
been occasioned by the sole negligence of the County, its appointed or elected officials or 
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employees.  It is further provided that no liability shall attach to the County by reason of 
entering into this contract, except as expressly provided herein.  Recipient insurance shall 
be primary.  Any insurance or self-insurance maintained by the County, its officers, officials, 
employees or volunteers shall be excess of Recipient’s insurance and shall not contribute 
to it. 

  
8. This Agreement shall become effective upon execution per Resolution No. 
R20260141.  Work on the project shall be substantially complete and contract shall expire 
December 31, 2027. For the purposes of this paragraph, the term “substantially complete” 
shall mean “when the contract work has progressed to the extent that the Recipient has full 
use and benefit of the facilities, both from the operational and safety standpoint, and only 
minor incidental work, replacement of temporary substitute facilities, or correction or repair 
remains to physically complete the total contract.”  Upon termination of this Agreement, all 
property acquired by the Recipient shall remain the Recipient’s property, with no obligation 
to pay the County therefore. 
 
9. The Recipient shall not assign any interest in this Contract and shall not transfer any 
interest in same without prior written County consent. 

  

10. The Recipient will secure, at his own expense, all personnel required in performing 
said services under this Contract.  Recipient shall be personally liable for applicable payroll, 
Labor and Industries premiums, and all taxes, and shall hold the County harmless from any 
claims related thereto. 
 
11. Right to Review:  This contract is subject to review by the State Auditor's office. The 
County or its designee shall have the right to review and monitor the financial components 
of this project.  Such review may include, but is not limited to, on-site inspection by County 
agents or employees, and inspection of all records of other materials, which the County 
deems pertinent to the Agreement and its performance.  Recipient shall preserve and 
maintain all financial records and records relating to this project under this Agreement for 3 
years after contract termination, and shall make them available for such review, within Skagit 
County, State of Washington, upon request. 
 
12. Acknowledgement of Funding:  All books, informational pamphlets, press releases, 
research reports, articles, requests for information, signs or other public notices developed 
for or referring to the activities or programs funded by this agreement shall include the 
statement, “This project received funding from Skagit County,” or similar language 
acknowledging Skagit County’s funding contribution.  Further, Recipient shall notify the 
County (or Administrative Services) no later than two weeks before a dedication ceremony 
or public event for any activities or programs funded by this agreement. Recipient shall also 
make efforts to verbally acknowledge the County’s contributions to the Recipient at all 
dedication ceremonies or other public events relating to any programs or projects funded by 
this agreement. 
 
13. Prevailing Wages:  If Prevailing Wages are applicable to the work provided under the 
Agreement then Recipient shall submit a “Statement of Intent to Pay Prevailing Wages” prior 
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to submitting first application for payment. Each statement of intent to pay prevailing wages 
must be approved by the Industrial Statistician of the Department of Labor and Industries 
before it is submitted to the County. Unless otherwise authorized by the Department of Labor 
and Industries, each voucher claim submitted by a Recipient for payment on a project 
estimate shall state that the prevailing wages have been paid in accordance with the pre-
filed statement or statements of Intent to Pay Prevailing Wages on file with the public 
agency. 
 
14. Nondiscrimination:  During the performance of this contract, the Recipient shall 
comply with all federal and state nondiscrimination statutes and regulations.  These 
requirements include, but are not limited to: 
 
 a. Nondiscrimination in Employment:  The Recipient shall not discriminate 
against any employee or applicant for employment because of race, color, sex, religion, 
national origin, creed, marital status, age, Vietnam era or disabled veterans status, or the 
presence of any sensory, mental, or physical handicap. Such action shall include, but not 
be limited to, the following: Employment, upgrading, demotion, or transfer, recruitment or 
recruitment selection for training, including apprenticeships and volunteers.  This 
requirement does not apply, however, to a religious corporation, association, educational 
institution or society with respect to the employment of individuals of a particular religion to 
perform work connected with the carrying on by such corporation, association, educational 
institution or society of its activities. 
 
15. Compliance with Applicable Law:  The Recipient and all subcontractors of 
Recipient shall comply with, and the Department is not responsible for determining 
compliance with, any and all applicable federal, state, and local laws, regulations, and/or 
policies. This obligation includes, but is not limited to, nondiscrimination laws and/or 
policies; the Americans with Disabilities Act (ADA); Ethics in Public Service (RCW 42.52); 
Covenant Against Contingent Fees (48 C.F.R. Sec. 52.203-5); safety and health 
regulations. In the event of the Recipient’s or a subcontractor’s noncompliance or refusal 
to comply with any law or policy, the Department may rescind, cancel, or terminate the 
contract in whole or in part. The Recipient is responsible for any and all costs or liability 
arising from the Recipient’s failure to so comply with applicable law. 
 
16. Venue and Choice of Law:  In the event that any litigation should arise concerning 
the construction or interpretation of any of the terms of this Agreement, the venue of such 
action of litigation shall be in the Superior Court of the State of Washington in and for the 
County of Skagit.  This Agreement shall be governed by the laws of the State of 
Washington. 
 
17. No Separate Legal Entity:  It is understood and agreed that this Agreement is solely 
for the benefit of the parties hereto and gives no right to any other party.  No joint venture 
or partnership is formed as a result of the Agreement. 
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18. Termination of Contract for Cause 
 
 a. If, through any cause, the Recipient shall fail to fulfill in a timely and proper 
manner its obligations under this contract or if the Recipient shall violate any of its 
covenants, agreements, or stipulations of this contract, the County shall thereupon have 
the right to terminate this contract and withhold the remaining allocation if such default or 
violation is not corrected within thirty (30) days after submitting written notice to the 
Recipient describing such default or violation. Further, in the event Recipient fails to 
expend funds under this contract in accordance with State or Federal laws and/or the 
provisions of the agreement, the County reserves to right to recapture funds expended to 
Recipient in an amount equal to the extent of the noncompliance.  
 
 b. The County may unilaterally terminate all or part of this contract, or may 
reduce its scope of work and budget, if there is a reduction in funds by the source of 
those funds, and if such funds are the basis for this contract. 
 
19. Termination for Public Convenience:  The County may terminate the contract in 
whole or in part whenever the County determines, in its sole discretion, that such termination 
is in the best interests of the County.  Whenever the contract is terminated in accordance 
with this paragraph, the Recipient shall be entitled to payment for actual work performed at 
unit contract prices for completed items of work.  An equitable adjustment in the contract 
price for partially completed items of work will be made, but such adjustment shall not 
include provision for loss of anticipated profit on deleted or uncompleted work.  Termination 
of this contract by the County at any time during the term, whether for default or 
convenience, shall not constitute a breach of contract by the County.  If sufficient funds are 
not appropriated or allocated for payment under this contract for any future fiscal period, the 
County will not be obligated to make payments for services or amounts incurred after the 
end of the current fiscal period.  No penalty or expense shall accrue to the County in the 
event this provision applies. 
 
20. Nonassignability:  Neither this contract, nor any claim arising under this contract, 
shall be transferred or assigned by the Recipient. 
 
21. Taxes:  All payments accrued on account of payroll taxes, unemployment 
contributions, any other taxes, insurance or other expenses for the Recipient or its staff 
shall be the sole responsibility of the Recipient. 
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City of Anacortes             

           

Signature      

 
(Date      )    

  

         

Print Name      
 

       

Title       
                     

Mailing Address: 

 
904 6th Street              
Anacortes, WA 98221    
 
   

Telephone No.      

Fed. Tax ID #        

Contractor Lic. #.     
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DATED this _____ day of _______________, 2026. 
 

BOARD OF COUNTY COMMISSIONERS 
SKAGIT COUNTY, WASHINGTON 
 
 
 
  
Ron Wesen, Chair 
 
 
  
Peter Browning, Commissioner 
 
 
  

Attest:  Joe Burns, Commissioner 
 

 
  
Clerk of the Board     

For contracts under $5,000: 
Authorization per Resolution  R20030146 
 
 
  

Recommended:     County Administrator 
 
  
Department Head 
 
 
Approved as to form: 
 
 
  
Civil Deputy Prosecuting Attorney 
 
 
Approved as to indemnification: 
 
 
  
Risk Manager 
 
 
Approved as to budget: 
 
 
  
Budget & Finance Director 
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Economic Development Public Facility Project Application 
Board of County Commissioners • 1800 Continental Place • Mount Vernon WA 98273 

voice 360-416-1300 • www.skagitcounty.net 

- Applicant Information
Organization City or Anacortes 

Address 904 6th Street, Anacortes 

Primary Contact John Coleman 

E-mail Address johnc@anacorteswa.gov 

State WA Zip 98221 

Phone (360) 299-1942 

-.��,H Co
u. 

CO't"AECEIVED�
1_ 

MAY 2 2 2026 

� 0 
-,,,,,,,,ss10�«--� 

__ P_r_o_Jec_t _ln_to_rm_a_tl_o _n ____________________ _
Fundng Is avaiable lor (1) pubic lacill!its serving economic dsvelopment purpoeea, (2) construcllon ol allllldal:lla workforoe housing inlras1ructura and laciities, and (3) 
personnel In economic development ollices. RCW 82.14.370 (4) defines "pubic !dim" as bridges, mads, domestic and incutrtal water lacUllies, sanitary aewer faclllties, 
earth stabllzadon, SIDml sewer lacilltles, railroad, elactricity, natural gas, buildings, struclure9, telecommunications infrastructure, llanspO<tallon lnlraslructure, commercial 
infrastructure, and port ladlties in the stala ol Washington. 

Project Name Anacortes Event Venue at Cap Sante Marina 

Project Type Construction ol public lacility S8fVlng economic 
development purposes 

Location 1015 a Avenue (specific address subject to Change as 
parcels are rearranged) Skagtt County Parcel IP32886 

Start Date 1115/27 

Description In 2024, the City al Anacortes and the Port al Anacortes entered into an historic partnership lo build an event venue building intended to 
promote tourism and create jobe in weatem Skagit County. In January al 2024, the Tranait Shed - the only event venue in Anacortes that 
wu large enough to seat up lo 400 people - waa dosed so the apace can be returned to maritime industrial use. Without a large svent 
venue, the businesses In the City al Anacortes are losing out on signnicant economic development and tourism opportunities. In effort to 
create a new event venue, the City and Port signed lnterlocal Cooperative Agreements lo guide the design, construction, and operation 
al an event venue on Port-owned land at Cap Santa Marina. The City win fund construction ol the new event venue, and the Port will 
malnlaln, and manage the svent venue. The Anacortes Event Venue will provide a permanent waterfront event space tor large tourist­
oriented and communlty-besed events that reflect Anacortea's distinct characterisUcs. Permitting has already begun and the design ol 
the facility began in 2025; the art:hitect has already achieved 80% design and wlM complete design in the next f- roonths. The City has 
approved a Framework Develclpmetlt Plan lor development al the Port's West Basin redevelopment area, on the aouth comer at 9th 
Street and R Avenue, ove�ooking Cap Santa Marina. That Framework P1an indudes the construction ol the proposed event facility and 
surrounding plaza, parking and pedestrian amenities, and a related hotel that will also beneltt tram the proposed event facility. The Port 
has submitted a Shoreline Subalantial Development Permtt applicalion and completed SEPA to, the laciMty. In addition to the indoor 
spa011, Iha venue is designed to connect to an outdoor plaza onto which the events may expand. The event venue will bring numerous 
benefits to the City and to the Port's Wast Basin redevelopment area: 
• Solve lhe community's ongoing need for a large evenl venue space; 
• Keep dollars within the city's downtown and within the city's taxing jurisdiction; 
• Support the Port's redevelopment project; 
• Draw touri1ts to town and drive tourist dollars to local holeliers and businnses; 
• Help complete walkabllity between the marina and the downtown commercial district, supporting local businesses and the maritime 
industry; and- Improve straet alignment to remove a 5-way intersection. 
The proposed venue will be suitable tor: 
• Larg&-scale events (e.g., Bier on the Pier, UnCOlked, Boat & Yacht Show) that attract tourists; 
• Community events hosted by local non11rotit& which are critical to the vitality ol our community; and 
• Weddings and other private events, which have conlinuing demand and bring in rental revenue and ovemighl tourists and support local 
vendors and merchants. 

Use of funds The City is seeking $750k in funding for the construction costs at the facility. 

Exhibit "A"
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Part 3

Budget

Comments

Requlrcd Resouroes

Total furding requelsted lrom Dkrtresss<URural County Sal€8 and Use Tax lo fund pUic $ 8750'000.00

facilities poiects in Skagit County (not to exceed i7g),000 lor .conomic dovolopmont
prolede and 31,000,000 for u,o*forco housing proircts)

Amount primary sponsot/otganization b confihjtru to 0|o proiecf $ 37'985,000.00

Oher Fundirq Sotrce: Fedoral2026 tunding (Lstson) $ 025{t,000'00

Olher Frmdhg Source: Steto 2026 tun$ng (l-egislative S*rion ilember $ S515,000.00
Re$J6l6d Local Communi9 Prdlocl - Lorebn)

Total Proiect cosl $ i8,75o,om.oo

Ih6 City intsrdE to secure a municipal bond to cotrer the cosl ot tho o\rsnl vsnuo cor'rstnr1ion, end inten(b to uEo lodging bx fund3 to
pay the debt 8orvics on Urat bond, Directing lodging lsr tunds to tho 6rent vsilus construclion wil Fduco thg amounl ol lurxls ayailabl€

to distribute to local ovont sponeols ard nonflofits hat create ho etr€nts thal anracl tourists. Ths roqusst€d 37|10,000 in funds r$ll allow

for ho Clty lo ottsat mora than i750,000 (pr{ndpal Cus inlelaoD of he dobt thal wodd bo seMcad by dU lodging ter rovonuo!,
lherotors lreoino up sdditional capacity lo b6 us6d lo Eupport locd loudsm. ln ttF artarmlivo, it lh6 Cit dU not rocelye lhe tequ6lod
$79r,000, the inlerest on lhe dsbt ron ics wlll furthor ercdo lho arnJ0l avdlsble to luppod burisl{sn€raling arlivilioa ln lh€ lon! run,

th3 com*isd srront y6nuo is inlsnded lo rellrl in incroalod lodging tar (llld otho4 royrnues by attrading mor€ oul ol tour visiloE that
will slay in laal hotels, hr in ths 8horl tsm, lhe u!€ ol lodging lsr funds tor tho errsnl yonuo conslrucllon may n€0alively afiect f|o Crtys

swnt sponsors. ll lho County a!ffa b tho r6quo$ad i750,fl10, the City will confibub $7,985,m0 rr .hom aboye, l€ss tho $m,000
award,
ln 2025, fio City applhd for, ard w'as unsuccosstul at rocaiving, 31,000,(X,0 in Skagil County Lodging TaI furding. Tho prqod's orn nt

lcderal erd slai. tunding ersrds total $765,m0, hrt lhis b los6 than l0t6 ol lhe cost ol th€ construcl'En end pormifiing. Econo.nh
Oevdopm€fl| Public Facility turding will lh€iotore bo crucial lo lhE Ewnt V€nu€ prdsclb succass

Part 4 Unsuccotslul Fundlng Requods

Prwlde othor irmmdlundhg rlsor,lce3 (sponso.$lp, grenb, &ndo.E) t\al rvsr spCltd lor h,ll nol rsoohrod.

Olher Sourcs l{eme ol Source

al25 g(a0it Counly LTAC (tor pn*rtr in 2026 )

F€doral 2025 funding (Community DweloFn€nt Support)

stab 2o?5 Fundng (Logislaliys se3sion i/lombor R.qussted Local

Communi9 Pmj€ct)

Oher Funding Source:

Oher Funding Source:

Olher Fundlng Source:

Amount

91,0m.@.00

$3flr,000.00

ism,000.00
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Part 5
Publlc Facllltles (N/A tor allordaHe houslng prolects 01 personnel ln economlc
dcvclopment offlccs)

Plannlng Per RCw 02't 437qgxb), rto p.qlocl m,rsl be lslod E 6n nem h 0te Counys adopbd orrrd econonrb dcvctopmmt dan, o. tto
econoat da/€logmett sedion ol lho Coqsily.s coflp(lh.mive *n, o. }!ur dt oa bwnt compl€homtve dan, Udgr whictl pLn b t|€
plopoo€d paiod codainod? (Pl€aso atlec$ a rEolrtbn or oftrinancc tloamcntfrg tut the approprlate autho*y tras trddeo tto pol€ct
h on€ of th. rbore dens,)

The Ev6nt Venue is disc{ssed in multifle documenB. The Anacortes
Comprehensive Plan
(hnpe:/ yww'anacorteswa.gov/DocumeniCenlerly'iew$t986/Adoptsd-

2025.2o4s-ComprehensivePlan-Volumes-1 -2) addr€ss€s tho project
in s€veral localions:
Economic Development Policy ED-3.9 - Encourage development ol a
civic clmmunily gathedng place and a destination
eventvconcervmseling/music venue or conlerence center with hotel
in lhe downtownhvaterfront area (Economic Development Element ol
the Comprohenslve Plan {adopted Ordinance 5019), page l-rtg):
Land Uso Goal LU-s. Community Gathering Space. preserve and
develop invitlng and distinctive galhering spaces, with the greatest
emphasis in Downtown and commercial areas (Land Use Elemenl of
the Comprehensive Plan (adopted Ordinance 5013), page l-90);
Land Use Policy LU-5.4 - Pursue strategic public/private padnerships
with large developmenh to leverage high quality puuic space
integral€d with new development (page l-OO);

Land Use Policy LU-7.1 - Maintain and strengthen downtown as the
c€ntsr tor civic, retail, cultural, dlning and €ntortainment activity in
Anacortes:
D. Emphasize downlown as the pdmary gathering place lor
Ana@rles:
. Explore the development of a contalized public plaza space
downtown.
. Continue lo promote leslivals and other special svents downtown.
. Encourage the inlegration of public space and amenities associated
wilh non-rcsidential uses.
. Enhance the streebcaps dountotvn to provide opportunitiss for
outdoor dining, interaction, public art, and people watching. {page l-
3:t);

Land Use Policy LU-8.2. Encourago publidprivate partnerships to
facilitate ooordinated developmenl that balances eclnomic, public
amenity, environmental, and historical/cuhural prese,valion goals.
Example concepts:
. I nf rastruclure agreemenls.
. PuHic space provisions.
. Provisions to €ncourage special/aclive waterlront usos - including
lodging/conlerence facilities, recreationaucultural lacllities. (page l-
s);

The project is also supported by the 2023-2028 City Tourism
Promotion Stratogic Plan (Resolution No.318), which recognizod the
need to develop a plan lo respond lo llp luture closurg ol ths port's

T.ansit Shed as an svgnt venue (Aclion i4A-2) and plan a conference
center oriented toward the waterfronl, marina, or downlown (Aclion
144.1).

Pfoject locatlon lrEoryotatod aroa in Anamrlesdty limlls, 1015 O Avonuo (specific addrGs subjsc.t ZOning Marino Uixod Us€ (MMU)
to drang€ as parcsls als rqrrarEed) Skagit County parcd tpg2g80

Part 6 Valua Proposltlon

Busingss 18 thls p.oi.tct suppo{liv€ ot a 8pgdflc hrdns? It so, how many? Pletlo Fo\dds nsm€6 ot butn€'r6c I knovn.
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Jobs

fho Anacon.s Eyant Vonuc rrt b€ opcrlbd bI fiG Porl ol Anacotltr as Pan ot a ncr wsFtltont camFB with outloor rPaco'

connocdong to Cornmstrisl Awnuo, connocdons to tho Tommy Thompson Tta[, atd conncctlons lo lhg Clys Depol Atts Cafitor. The

Y3nu€ will rupport rnsintonancE ard oFrqdons iobs, as rtll as adn{nlstraliyo pGithns lo ldredulo e€ltlt and parbtm acoounllng

relel€d lo th€ opentlon ol lhe lsclity.
mlo undsr con8tructlon, th3 Foigcl wil ruppo.t locat onglnsodngrdsslgn businesrgs, csBtnxllon businsssas, metedob supdiors ard

Uad6! boCn.lra. ortg corl3trudod, fio orrs.rt wrua wi[ rupport ldl hoqndily and catBring bosino3!€r, Party/event gupCk ts and

plsnnstr, and rnany busin6ss6 dopg|dont o'| burism, aB u€ll aB ohgr erglt!, sufi 13 ths annual Eoat Show, that dlrsc$y ol indiFcdy

credg subs|ntld s8le8 tlx t€vstue lol lho dty and counly.

The Anroort.3 Chenrber Ol Commorco hosF st lsrsl lso mept aranlll trlal sii bO held al he \cnus. Tigtg atg at lorsl lwo omdoyeoe 8t

Chamb€r hat Spend much ot thelr yeer planning tlrosg annud ovsnts; lhus tha venus will 8{4pod ltbs 8t the Anacottos Chamber ol

Comnrerco.
The vd'luo will suFoit 6St otal local nonf.ofll a0onci68 as m||' Tho tulaco't€G Alb Fo€xval, a 501 c3 thrt Plomotas th€ attB ln Anacorle6'

wll hoH their annual Rno Atu slls at the vs&ie; thus tha voruo will supF t jobs at ths Anacotlgs Att6 Festival. Similsdy, sorrotel ofi6r
no(r.profil oeenizations are eagsrly anlafiru lho conBlnEtbn ot hc anBm wnue so lhoy may tesums fuM rai6ing evsnls at a vanus lhal

m$s lhef si:g noodr.

Ita€cfte, in sgaofic dEtail, how hb p(ol€cl tll ctcaieiobq and/brslow brtha tltctrton ol cwentlobs.
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Job Dotail

Tho Anacorbs Eyonl Vanue p.ojocl ie dceignod lo hava e positiv! ard drlttacaled impact on local amCoymrnt by both drrling nou
irbs and supporting th8 reienlion ol sxisting oncs. Hd!'s a dctail€d brsakbnn ol lror tio p'oiod win codnhlb to i{rb crsaton end j(b
rotention:

1. ConEtruclion Phas€; Job Crsetion
The cotlsuuciion ot the gvonl vonue iEall wil p.ovide a sigrilk:anl nuflrler ol ibc. The labor rsquired during lhis phas€ wil inctjds a
rangs ol rolos:
. Sklod Lsbor:
. Conslruction Worl(ors: Laborarr, carponlors, €l€clrlclans, Cumbors, and HVAC tcchnidans wil be ns€ded to build tho 3trlrctur8 and
intlall necg3sary inlra$uclurg llke udli0o8, onorgy€llicicnl slBtoms (solar pen*, EV chargofs), and $o commeicid kitdtsn.
. Engino6ls ard Ardrilscls: Prol6slonab will oondnue fieir rd6s in $r d66ign, sttucturd intogdty, 8nd suit.insbliry ot tho buildinO.

' Prcioct Maneg67s and Supolviso'3: Th€so irdhrk uals f,ill 0l€rs00 ho day-today oporatirns ot lhe construction, onMng that th€
lirEline and budget arc mt-
. Local VoidoB atid SupdieE: Tho contlrudion projsct will creats |rbe tor laal 3r4pligl! ol building malerials, landscalilu ompanisE,
srd l&al lubcontracio]8 lor Bpodfic asp.d6 lke painung, intodor dc8ign, and €xlerior leatur$.
. Emdoytnont lmpect on Locd Woddorca: By emdoyim a ripificant porlion ol the local Nuldorca, lhe prljocr wil prov'ldo dircct
ectt'oyment opportunilies duting corutruclion. lt could also encoursgp o0l€ oompani€3 ln the r€glon to scal€ up in enticiraton ol ths
nood lor rdditional sdvic83 dudn0 and eftgl the comtnrctlon proc6s.
. Shott-term Jobs: Th69 tola€, while t€mpoary, will p'ovkh imporlant incomo ard conhibute to the local ecfiomy. Ih€ inftrr ot worl(ofs
can glimulale d€rnand in 8€GloB such a8 total, tood sewbe6, Nnd accommodations.

2. Eyont C€nl91 Op€rationS: Job Creation
Once th€ sonl r'€nue i8 comCotsd, it wil qoate lone-tom emdoymsnt opporlunitieB that wll bs ffiid b its daily op€ratibns. Th€ss
IoloE wi! span acros3 varioB sectors, srrch as evanl manaeemafi, hoqitaltty, caterir[, and maintonencs:
. Evanl Slatt:
. Evonl Coo.dinato6: Thoso employosr will manegs t'ho logiclios ot hrgg and dndl srrsnts, mofilinadn0 with yendors, cetor66,
ontBrlainmgnl, and s€qJrily leamg,
. Fnility ManagptE: Prof6sionals wll ovorreo ih€ ladlly's day-lday oporalions, mainlonanco, and schodjling, enEuring smoofi
oporatirE tor he divorsc gvenb hsld th6re.
. Hospitaliiy and Cal€ring:
. Cabring Stafl: Tho .yant vonuo will pmlire smdoyrnonl opporlunitier br caterels, ch6b, kitdren slaff, and tood and badendor s€lvhs
Borftsr! rNho wifi Fepale ea{t !€flo moals and bovolagG dudng orentg.

3. TourBm and Local Bll8in€ss Support Job Fgtsntion and Creatkrn
. Suppon lor Looal Al3inossas:
. As lho evsflt conlor dtractE loutisb tor le'gstcalE €venls (e.9., lhe ger on lhs Pior, Uncodcd), il wil slimulato demand for loosl
hJsinossos sudr as holsls, t€stawants, transportrtion sgryires, and relall stor6. This could lsad lo tho lgtenuon ot erisling j{rb8 in lho3o
8sdol3, at wsll as lhs cteation ol rw po.iliorE. For 6rsmplg, holob may noed lo hira rrloro stialf (6nd expand room capacily) to
accommodete incroasod bookings during nBir eydrt3 at lho csnl6r. L@al restsuranB and catodng conDanlos may oxpand lioir
BDrklorco lo handl€ lhe irrFesed demsrd lrom 6rent attd$€es.
. Local vondo6: Ths ovsnl vsnuo wll likrly sou]ca goods and sefl'E88 locally, such as daooratirns, AV 6qrhment, and catorlng
supd'as, fu/fier supporling lha tstenlion of Fb8 in lhose saclors. Local ovsnl planngls, sntedainsrs, and supdicrs will bonolit lrom the
incrsas€d busine€s gonoratd by tho oortor.

,t. lndiroqt Job Creation through TourEm
. Regional Toudsm Gro{th: As Anacorl6 boconos a more atlncliw detinadon b. burbts du€ b lh3 6,€nl vanuc, h6r6 will be an
incteasa in Ykitot! not iust lor he 6vsnt bl,t ako fo. th€ ovorall appssl ot ths area. ThE couH bad lo lhe cr€atirn ol jobB in toufum and
rslated indu&ios:
. To0r Guids: As Anacorl$ SltacB moro vbitors, lhe d€rmnd lor local tour $ld€8 (s.9., br lBhing chan€rs, whalo sal{fiirn tour8,
hislortal tours) codd irseaso,
. Transportation and Tnvsl Sorylres: llo'o vlEitol5 may lrqjir€ shultlo sorvioas, larls, or cer ref,tals, supporthg lob6 in ttlo local transpon
s€ctoL

5. Job Rotontion in th€ Pon ol Anacon6 ard Dormlown Area
. Supporl tor ths Porl's Economic Devobflmnl: As ltlo 9t €nt csnt€r become3 a koy pgn ot hE Porl'8 Wed Ba6in rsds\rdopn€d plan, it
wi[ Mp tsyilsliro ths etea and atlrd now burln$ss8. This corJd reiein curgnl iot,3 withln th€ Port, as w€ll as atlract n€u busing8sos to
lhe raterlronl, cofitribllling b fuft€r job glorth.
. Eoost to lha Oowyilosn Econo,ny: Tho 6r€nl carner wi[ lil(6ly imre:rse bol lralfic in dorntown Anacon*, banofilin0 local shopo,
.utlaulantg, atd businosse3, lhot€bt rotaining erisline jobs and oncouraging ngr hrsinesso3 to opon in the srea,

6. Orerall Ecornmic lmpaci and Job Mr"illiplicatiolr
. MuMl€d Efioct8 on Emdoymgnt: The €vgnl vsnue's corBlruclion snd oporelional phasos utll have a dppl€ elfoc{ throoghoul the local
eoonomy, doallng a mdllplier sltsd. Ftr in3tanca, local iailico p.ovilgr8 (clsanir|e companlas, supCid3) rnd n6r hjrimss€! (errsnt

dannoB, ischnology sorviEs) sill hirs sorkors, furlhor boorting smdoyment in the communily.
Condugbn:
ln summaty, h. Anecon6 EyEnt Vonuo will diroqily crsalg Fbe in co.rsfuclion, evont man4.rnent, lrodttality, and lourism. Tho ladlity
will also suppoft thc roltnlbn ol iob6 in local businGsas 3uch as hotCs, rrslaurantB, end rslail stor€6 by stimulatiltg demand lor sowir3
dutim ovtnt6. Addfonely, lhe pmloct wtll haw irdil€c't b€nsffls by gncoureging ths growth ol $e local econorU, boosling lourism, and
enhsncing Anacotto!' st8tu3 as a vibtanl s@nomicaly thriying community. Tha ovsrall impec,l will b€ lslt acro$ a broad spsctrum ol
soclols, onsring boltr thori-tsm and loflg-twm irb G1pati.rr afld rglentbn. Jobo c1€atsd wil bs p.imarit in tho rrsas ot ovsnt
coodinelors, hcf,italily siatl, s€oJrity poIlonnol, cmlomsr ssdca rspres€ntBlivo6 and mamCprial posidors. Ths wags data bobir was
g€noralod using Bursau ol Lebor $etislica and ohor nelionel Fbc inlormalion dala Tho awrags waoa acros3 all ol ttH€ wiot a iob
Vpes was ulcd to c/eals lh6 auofago wage/FTE r€ctio.l in this ag*cation.

Ptot Us ffiotnatlon oi fle blodn0: (e) uro awracp raon. indudirlo bonofits, ard tF nuflta. ot nrw iobs/FfEs: ard O) tlo av€rage
o{e, inddktS b.n6ffb, as tle t€rlt ol lha p.qcd. Flsr. b. rpd'60 as po6aue. Gerelic hfomdon mey mt b. s6{!d. I}o rlol
hdude eny constudloGlglebd jobs.

J0IC,FIE JoldFICl Jo!]FIE!
R.f.H Cn ldl.3Y-t q!.bdavrt

Av..trW.g.lFIE
10 50 75
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Parl T

Timeline

Phasing

PrclectTlmellnes
Prcvtde a nmeho h tlo pQiect PLe3e incfude iFdlic dodhes br ssoments or phaos ot ho p.olo.t lncldlng totrl p.olcl b€gln

dab end cornplorion d8b.

Phase I : Protminary Planning and As969r-1 - gsggn Aprl 2024 .Aclivitios: Finelizing sito s€lec{on, onduclitlg community

conEdtitions, comCdim orMloflmontal ass€ssmonts, and propsring initial loi3ibtity sludios. Securing nec6sety petmiF Itld apgoYals

to mow bruatd.
.comC€lion Dale: Alou8t 2026
.K6y tlslh€lauor: Approvod 8ite Can, environmsnlel reports, ard inilral pomits.

Phalo ll: Docign end Engin.€ring Slstt Drto: Beggn &ober 20e5
.Acliyiti.rs: DotGloplrtrnl ol architcc{ur6l and enghooriq d€l*|ru, imbding d€iail.d sfuctrtal plans, snvironmsnhl considerations, and

any nscossary rwlsions basq, on stakeholdsr fo€dbad( Sec0dno linal fuiding psmits and zonino epptovals.

€omColion Oalc: Occ.mbor aP6
.lct oolivoradee: Finalized archiloclurel d68(Fs, gngineedng uuop.inls, and all toquirod p€rmils and afptovals,
Phel8 lll: Cofflruction Strrl Dato:Jaruary 2027
.A.dvitios: Sito proparation, land doaring, iBlrast'lrc,turg insirllalion (uliliti€s, drainagp), consltuclion ol tl€ buildlng stn ct .e, and intotior

spds (evenl halb, rosfsms, kilchsn).

€ofilflglion Oats: O€combor afa7. Howsvor, yro are lequdfing ffe$tlrty lo rubmit erpsnsg3 lor uplo thres months ps3t hs rchadul€d

comdolion dat€ - unlil Mardl202E - to acco{lnl lof any rsmaining in/oirs, final paymsnE, end wrePup activilios. This rddruonsltime rtll
onsu'€ lhat all linancial odltslions rohlod to th€ conglnrclion phaE€ ato fuly addtssssd and soluod.
.Key Delivorauos; FulV conslruclod event wnue buitfng, ittduding aI oxtsrior lardscadng and utilt conn€qlions.

tt $b b a ph.s6d p.olect b 'rltidr phass Irs yot, spCylng to. ltttfi0?

Ws ars appMng tor $750,(n0 in funding to supporf Phs8g lll: Construclion of ths Anacons6 Evonl Vonus ptoiecl. This tuding will bo

dlocatsd brrild! lhe coiltruc.tkrn corti, imlrding the buiHh0 6fuc1urs, intarior spacss, utilitics, ard rurmunding infraslnrc'tu]o. Whil€

ho totd con3trucfion clsb lor the proi€c,l ero gtimatod bslwoon $E millbn and Sg mllion. th€ €qusslod funding *ll help covot a porlion

ol h3s6 expons€3 to €ngut€ lho tim€ly ard successfirl corflation o{ lhe €vont v?nue.

By rvhat date wll lho p.oi6ct (or lhb phase) b€ oo.nCele? Fu(ld3 ril lapso and dtay mt be spent ettsr his dato.

12n1P7

Summaiee efiorls hkon !o dets l€oE dlng th€ proieA Whal flandng lus takrn daco? Have gruineerin0 t€pott8 atd ba8iufilv dudos
beon pl€puad? il so, dosclbolhom.

The City and Poil havs boen gnoegod in a colabo.aliva plooo3g lo find a redecsrnenl lor tho lomer evont spece sinco 2021 , wnen $6
Port ol Anacortes lormally anmunced that it would retJm the Trulsit Shsd to maritime industial use sterting Januaty t, 202.1. Tl*3

daoighn promptcd th€ n€€d lor a n€u Evail v€ru€ to r€daoa tha Transit Shed lor communily and toutisrn ovanB. ln tha winl€r o12024,

lho ldoa lor a idnt City/Pon eyenl r.6nuo wss formod, and pl0916! ltrads makirE thal gol€cl como lo fruition has br3n aclivaly

ongoing sincc. CurGntly, th€ proiecl iE gdl defined, and il b the approprlats tme to soek funding sourEos. Bdff is an invsntqy ot gttodg

lakon s lat.
l. Cily and Pofi Disdrssioru m Roplac.rircfit Venug (AP1-2021):
. Following he Port's dsci3ion, h9 city ol Anacones end lho Port ongaqEd in mulfiCo disqt$itns aboul findng a rcdaceo|eil lor lhs

Tramit Shsd, locllsing oa a locatirn moro suiLabla tor a doclcahd ev€nl venua-
. Thgs3 dls€lt$ions indufi irernirylng polerdal lites and avaluating tho no€ds ol latgBBcals oyentll, community gstho.itlg8,

conlorgnoor and oth€r pdyate wsn6.
2. lntoilocal Cooporalirr€ &reemgnt (an4):
. ln April 2024, the City and tho Pon gntersd into an lntodeel Cooparstiv€ Agtaament (LlA) to lomally bogin lhe conc€phrd dGign ol
tho nss 6v9nl vonue. ThB agrs€m€nt oudlne6 lho rol6s erd responslblnios ot both panie6, wlth [t€ Ctly futding the d63'On and

conshrtion ol fio n€r f*llity, shao tho Porl wiu mnao tha corulruciirn, mainlsnanca, ild oporation ol iho vonuo.

3. FeasiUlity Sludy ard D,s.ign Ulofi (2024):
. As pEll ol th€ conc€ptud dedign F[ocass, a Lsbility sludy ses undadakon to datina tho evanl venus's requketn€nts, induditE ils size,

seating csp.city, rnd location. Tho study aFo ostimatod tho Rough Wor ot Magnilude (BOM) lol fie co.Flruclion coats
. The lr€3ign T8am, l€d by BMC and suppodsd by HBB Landscepe Ardril€c{urs and PSE Civil Engin€edng, has beon sorklng dl lho

inhlal d6i9n concepls.

4. lnitialConc.ptuel Design ard Co3t Eitimato (2024):
. The dasiCn tsem hBs p(eparad proliminery dssign concods lor lhe r€nu€, which indude floorplans, site dans, and models. Th€€o
(blignr are inlom€d by input fom lhe Porl Ind Cily lsams, ard lhs concoplual d€rion wa3 complete in frobar 202,1.

5. Land Vscalion to support P('lt Pl8ze and road roallcnnronb (2q24):
. Th€ Po|l requost€d lho Cily vacats cerrain porlid|s ol nghl ryay in lhe irrlmodiato viinity ot lhs Fopos€d sEnl vdu€ to accomrnodale

a proposod n6y Port{rned ple2a, whl$ worrld be adlacsnt to lho ot€nl vonue. The elroil vsnus is to bo dBsipod so largor evanls can

llovr out lrom the 6rant y6nuc onlo lhe da2a araa. Thc vecalion wil rbo sccommodate a r€di0nmsnt ot tfi€ fiveway inlors€ction ot

Marl€t Str€et, th Sueet and R A6nue lo imp.ovs lrafilc srfev in fro arse ss wgll a6 maks lhe pleza a key yiEual local point on th€ osst
gnd ot glh Strssl as viowrd lom dor$town. Tho City pr6s6d odinence {t80, vaca$ng portbns ol righl.off,ey to lhe Pod ol Anacort6
mJdy t,202'1.
6. PrcpoO swap lo supporl road rralignrnents
. The .boyBm€nton€d ]osd ,Balignment also required the Cily ard trs Porl to twap lee simple l8nd3, An ILA lor tfia inbr{pwmmentEl
swap ol lands rvas ereqJled in Jun€ 2025. The boundaty lin€ sdiustment was comdeted in May 2026-

7- lntedocal Agt€amonls
. Two llls weru execulod in May 2025. Ihe finl ILA addoss€s the Doliign and CorElructbn ol the Anacottes Ewnt Venu€. The s€cond

ILA addrossos the @letion ot tho Anacortes Evofi Venuo.

8. Framowo* Devslop.nant Plan (Framerut Phn)
. Ths Port applied for, and ws issd, e Fnmtrofi Plan to dlow lor muhid€ p.(*Eb in the Wost Basin Area. Th€ ownl y€nua,

indding ths plaza ard pskim, are all induded in th6 Frm€*!.k Plan. The SEPA lor the Wsl Sasin proj€ol also indudB tho ovsnt

venue and associsl€d imp{wemsnts.
0, guiHing Deaign
. The Port hir€d RMC ArchitocG to lcad tl. dasign lsam b c'oate th3 phns lor bc lfiility. RMC is supporl6d by HBB tandscape
Achit.€'tur. rnd PSE Civil Engincoring. Togethff. thc dlsign tcrm hrd lchigvcd 60% d$ign Dl the lecility

Complelion

Eftoris So Fat
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Part B Actlon Plan

Whet quantiffable rnasurcs are you going to tac* lo measure lhe succoss ol the poiec{?
To measure lhe succoss ol $e Eyont venue Poject, the lo{qting quanllfiaHe moesures wll bg lrsck€d:
r. Comdstion ol Propct:

S.rmnth llorlulity lor remaining invoiEs).

' Mle6tone Adi€lsmsnts: suffifiI codpl6lion ot eadt prolecl ph888 (dosigm, angtnoering, and consmtcdon) within the dosignatod timd|8mos.
2. Eudgpl Arlh€rsnco:

' Cost Conrd: Success wiI bo tEdcd by gnsudng ths ptoi{tot slays wilhin tho hJdgot rango ot 0&9 million, with particdar atbntbn to moeting sp.cific hdgolary goab for
consln d'on co3ls, inc*Jding he 1750,000 allocatod tor this phaso.

' cl}8t vatlanco: lrofitodng any (bvialions |tom ihe Npproyod budg6t, orrsudng hat they are within an acc6pteHo mirgln, and analfzing the reasons lor any fagaa ot
savings.
3. Community Usg ot fta Evenl Venue:

' Ewnl Booldngs: Ths numb€r ot svonts hosted al tho vsnuo within the first 12 monthB ot operation, cornpared to projectd ovent gpalr (e.g., 50+ Events annually).

evsnts, io ansurB lh9 vonue is serving a bruad cross{ection ol tho community.

' Visitor & Attsndsnco Numbers: Collectlng data on the numbet ol attondse por evenl to gaugo ths vsnus.s poputarlty and cofiimunity snqagamont.

ullllty oront space lor community uge.

Gomprehenslve Economlc Deyelopment Strategy (CEDS)

The Skagit Council ot Govsmmenls (SCOG) has poduced an updated Comprohonsivs Economic D€velognent Strategy (CEDS) that ls
interded to gukle and prorlot€ divsrse, sustainaUe, and eguilable economic development throughout th€ county, lt is ths intont to award
funding ln alignment with hese strategi€s.

For Pudic Facility Projects:

Describo hof, this project fufills one or more ol the 5 Hentifted economic strategies oudined in the 2024 adopted Comprehensive Economic
Development Slralegy,

Cite whbh goal and slntegy and wfiich typ€ ot industry or €conomic sctivity tho invostm€nl will anract

For Personnel in Economic Developmsnt Ofices:
Provkte a d€lail€d rvo*plan that indudes aclivity, FTE hours anticipat€d to be spent on that ac{ivity, and what CEDS stratogy the rvork supporls
or fdfills.

Prcvkle he specilic measurement metdc (pages 6G66) that wiil b€ fulfill€d by fre ac-tivity.

lllscellanous
lndude information related to the project, il any, hat wouH asslsl th€ Economic Development Advisory Committee and the Eoard of County
Commissionars in evaluating lho funding request, sudr as omergoncy dedarations, bird-in-hand industry, volunto€r €lfoG, lir*s to olher p.iority
projecb, etc.

ksy consk oralions and supporting intormation are Fovidsd:
l. Unk to O0lor Priortty Proiects:

' Tho Evgnl venue Proilcl i3 c-losel! aligned witt ths Poil or AnacortB' wgst gasin Master Plan ard the City's Toudsm Pornotion srat€gic plan. Tho y€nue ssrv$ a8 a key

attreBliwn6s ol Aneood33 lor burism and community ov€nF.
' Tho ptqlo{r supporB ongoing gflorts to arrdr$s the tutute dosuo ot th€ Port! Tran8il shod, *hich ha! hislorbally beon ussd a8 an €vont spaco but ls belng rspurposod tor
matitir€ itdustrial uso statlin0 in JEnuary 2024. Thi6 nsw venue i8 cruclal to maintaining a.ld gxpandlrE tho community's svont space capscily.
2, Ecorbmio l.npact:

t€nua will host both community and privato evenl6, wtridr will att"acl yisitors and support local bminasses, induding holels, r$teurant!, ard retail stores.

end olher local suFliers. This gtpurt! in d8mend lor soMces wlll liksly had to iob crsation and hjsin€ss s)eatrslon wilhin Anffirles.
3. Voluntsor Efiorts:

' Local community otganizatiofs and fonprolits hew erressod a strong intor€st in utili:ing tho vefue lor thei wonts, which hglpo strEngthen community engaoomenl and
volunlsds. Hogting nonprofil st/€nts at the new vonuo wil dlow local group6 to hoH fwdraising gvsnts, m$tings, and prognams, benefiirB he enffirt€E @mmunity.
' Voluntssr8 wi! llkoly play a dgnincant lole in fio managemenl ard op€ralion ol variou8 evsnls, cofitrihJling to tha 8lEcess and sustainatilig ot the tacility.
4. Bir$in-Hand lrduslry:

' The Evont Vmue wif direclly impacl Anr(ltlos'hospitality and tourism indrstry by onhming ils ability to ho8l mairr evonts, drawlng tourisls to tho aree year{ound. Evsnts
liko tg€tivds, conteroncas, and wsddings will hdp draw vi8itors, incrsasing demand lor local eccomrnodatlons, dinlng. and other tourijrn-relabd seMtcgs.
By aa5reasing the poin8, the Economic DE/elopmgnl Arlvisory oommino€ and lhe Boad ot county commiEsionors can bener ufibctand thg signifcant rolo lhis proiecl will
day in bolh tfls oconomlc recowry and @nmunity w€lFbsing of Anacortas, es well s llow il contdbut€s lo long-term Orowdt and sustsinatility within tho region.
5. Support lotters lom regk)lld panners:
. Po.l of AnacorlgE and City ol Anscorles
. Saml8h lndkm tlation
. Anadios Chamb€r ol Comm€m
6. Rendsring8 ot tho proposed \renu€

Part 9

Part 10
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Patl 11 Prs3entatlon

Name(s) ol pr6ento(s) lor tho prqect

John Coloman, Dlt€ctor ot Planning, community and Economic Devsloprn€nl

Email(s) ol pros€nter(s) lor the proiect

loh@snecott8sse"go,

Parl 12 Appllcant Gerllllcatlon

The apdknrt here cottifies aftl allirms (l ) that it does not now, nor will it during the perlormance ol arry conlrac-t atising trom his applicalion,

unlawtully discriminat€ against any employe€, applicanl hr gmcoyment, di€nt, q.|slomor, or oher person who ftsght bonofit trom saft, contrac{'

by reason ol age, race, color, ethnidly, sex, relhion, creed, place of Udh, or degree ot handicap; (2) thal it will abide by all r€levant local' slale

and lederal laws and rogulatons; and (3) that tl has read and understood the prcvlsions and restdcuons in eadl pafi abovo and wlll comply wittt

all povisions thereof.

Signalurs online I Fsignetute

Printed Name John Coloman

la,ls osr/2n026

Tlde Ditecrtor ol Phnning,

Cotnmunlly and
Economlc D,gr,€hpmgnt
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City Council Agenda Bill  
 

August 24, 2026  
 

 
Action Type: Presentation Item: 6.b. 
  
Title: Overview of the City's Budget Process 
 
Staff Contact(s): Steve Hoglund 
 
Approved for Submittal to Council by: 
Steve Hoglund   
 
Summary: This presentation will provide an overview of the City's budgeting process, 
and explain what drives that process. Budgeting information and resources will also be 
reviewed, including the City's Budget web page (www.anacorteswa.gov/budget) where 
a variety of information can be found, including key dates related to City Council review 
and adoption of the 2027 budget. 
 
Budget Impact:  
NA 
 
Previous Action: NA 
 
Recommended Motion: NA 
 
Alternative Actions: NA 
 
Attachments (listed in order presented):  
1. Budget overview 8.24.26 
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City Budget Process
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City Budget Process
Overview
Steve Hoglund, Finance Director

August 24, 2026
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Budget Statutory Requirements 

• State law, RCW chapter 35A.33, drives the budget process.
• Virtually all budget milestones are driven by this RCW section. 

• Some of the most salient: 
• Revenue presentation by the first Monday in October: 35A.33.135
• Public hearing on 1% property tax increase: 84.55.120
• Mayor’s budget message 60 days before next year: 35A.33.055
• Council budget hearing (not public hearing): 35A.33.052
• Public hearing on budget: 35A.33.060

3
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Budget Process 

The City’s budget website includes:
• 2027 budget process and calendar
• historical budgets
• how the budget is organized
• description of revenues 
• www.anacorteswa.gov/budget

The Capital Facilities Plan (CFP) is the first, and an integral part of, 
the City’s annual budget. 

• The CFP is required to be adopted in conjunction with the budget 
• www.anacorteswa.gov/cfp

4
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Calendar

5

• This is the budget 
calendar from the 
City’s budget 
website. 

• This is subject to 
change.

• November 30 is a 
fifth Monday; no 
council meeting.
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City Council Agenda Bill  
 

August 24, 2026  
 

 
Action Type: Contract Modification Item: 6.c. 
  
Title: Contract Modification: Lakeside Quarry Agreement #CON-00LAKE01 
 
Staff Contact(s): Jonn Lunsford 
 
Approved for Submittal to Council by: 
Jonn Lunsford   
 
Summary: Lakeside Industries approached the City to request permission to continue 
its mining operation on the city-owned parcel it has mined since its 1999 contract, 
which expired last year. Lakeside proposes further mining of its existing site with no 
expansion of the site. The City is requiring, and Lakeside has agreed to provide, an 
analysis of potential impact on adjoining wetlands before the City considers any 
continuation of mining. This contract modification allows for testing and sampling until 
2028, to facilitate sampling throughout the dry and rainy seasons to gather information 
on potential mining impacts. 
 
Budget Impact:  
Other than staff time to carry out the agreement, no budget impact is anticipated. 
 
Previous Action: In 1999, the City of Anacortes and Lakeside Industries signed a 
contract to allow for the mining of quarry rock on 16 acres of city property in the 
Anacortes Community Forest Lands adjacent to Lakeside property.  This contract 
expired on December 31, 2025. 
 
Recommended Motion: Approve Modification 01 to Contract CON-00LAKE01 for 
Removal of Quarry Rock. 
 
Alternative Actions: Request more information. 
 
Attachments (listed in order presented):  
1. 260313 Contract Mod 01 Lakeside Industries-signed 
2. CON-00LAKE01 Contract 1999 
3. contract mod 01 aerial image 08242026 
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4. 08242026 Item 6c - Lakeside Quarry Contract Modification - Presentation 
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Item 6c.
Contract Modification 01
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City Owned Parcel 19006, 
approximately 16 acres were mined 
under 1999 agreement.  

Mining Operations ceased in 2025. 

Lakeside Industries approached the 
city about steps needed to possibly 
resume mining on this site. 

City requires analysis of any impact to 
nearby wetlands before considering 
continuation of mining.

Background:
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Quarry site on city property outlined in orange.

Contract 
Modification 01:
No additional mining is authorized 
by this modification to the 
contract. 

The modification does grant 
access to city property. 

Allows for analysis of any potential 
impact to adjacent wetlands.

Allows for limited boring sites within 
existing mining footprint.
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Questions?
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