Anacortes Public Library Board of Trustees’ Meeting

September 14, 2026
9 a.m. in APL Community Meeting Room

o Welcome

o

(©]

o

Approve Previous Meeting Minutes
Changes/Updates to Agenda & Agenda Adoption

Introduction of Guests (if applicable)

o Public Comment

o

©)

Limited to 3 minutes per speaker

Please note that the Board of Trustees will listen to comments but there will
not be further discussion at this time. If you would like follow-up
communication, please provide your contact information.

o Internal Updates:

©)

o

o

o

(@]

Director - Jeff

Teens & Outreach

Children’s — Stacy

Adult & Technical Services —Trish
Staff & Operations — Sydney

o Partnership Updates:
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©)
©)

o

City Departments - Jeff
Manieri/Maritime - Jeff
Foundation —Jhana

Friends — Courtney

o Continuing Business (on hold or otherwise):
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o

©)
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County Consortium Update (Jeff)

3-year strategic plan (Jeff)

Reviewing the revised by-laws and policies
Summer reading updates

o NewBusiness:

o

o

Welcome to our new member — Amanda
Library advocacy

= Designs

= Budget roundtable



=  Other outreach
o Conclusion
o Next Board Meeting: Oct. 12, 2026, in the APL Meeting Room

o Meeting Adjournment

Meetings of the Anacortes Public Library Board of Trustees are open to the public. Your
attendance and participation are welcome. If reasonable accommodation is needed due to
disability, please contact Michelle Hanna at 360-588-8329, 48 hours prior to the meeting.
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