
AGENDA
City of Anacortes Council Retreat

NW ESD Reid Harbor Room

1601 R Avenue, Anacortes, WA

February 9, 2018
8:00 a.m. Welcome and introductions

Retreat objectives
Agenda review
Discussion guidelines

8:20 Councilmembers’ Round Robin presentations: 
1. What motivated me to run for office?
2. What do I want to accomplish?

Discussion

9:20 Break

9:35 Governance discussion
Review policymaker versus administrative roles
Discussion

10:20 Stretch break

10:30 Department Directors provide overview of their departments’ role, 
current issues, recent accomplishments, current projects and
priorities
Q&A

12:00 Lunch (provided) 

12:45 2018 goals and priorities
Review 2017 goals
Discuss and determine revisions for 2018

2:00 Break

2:15 Other topics Councilmembers would like to discuss or receive
additional information about

3:00-3:30 Adjourn



Our mission is to maintain and improve the quality of life reflecting community expectations
through a focus on public participation and employees- mayor-council teamwork. 

If reasonable accommodation of a disability is needed please contact Cherri Kahns at 299-1950
at least 48 hours prior to this meeting. 

Anacortes City Council

NOTICE OF SPECIAL MEETING

Friday, February 9, 2018
8:00 a.m. – 3:30 p.m. 

NW ESD Reid Harbor Room
1601 R Avenue, Anacortes, WA

NOTICE IS HEREBY GIVEN that the Anacortes City Council will hold a special meeting
on Friday, February 9, 2018 from 8:00 a.m. to 3:30 p.m. to attend a facilitated retreat
with Mayor Gere and department heads.  

Council will take no final action at this meeting.  
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