
Anacortes City Council
Municipal Building Council Chambers

904 Sixth Street

9pogws̀'

May 1, 2017

6: 00 p. m.

PRELIMINARY AGENDA

1.   Call to Order

2.   Pledge of Allegiance

3.   Announcements and Committee Reports

a.      Finance Committee

b.      Personnel Committee

C.      Public Works Committee

4.   Public Comment

5.   Consent Agenda ( Action)

a.      Minutes of April 24, 2017

b.     Approval of Claims in the amount of: $ 140, 746. 55

C.      Grant Agreement: PSE Schedule 258 High Voltage Conservation Grant to Lamp
Water Treatment Plant with LED Lights

6.   Public Hearings

7.   Other Business

a.  *  City Council Candidate Presentations ( Discussion)
b.  *  Resolution 1988: Skagit, Whatcom, Island Counties HUD HOME Consortium Agreement Renewal,

with presentation by Kayla Schott- Bresler( Discussion/ Possible Action)
c.  *  Water Treatment Plant Optimization Program ( Discussion)

d.  *  Finance Update ( Discussion)

e.  *  Ordinance 3003: 2017 Budget Amendment ( Discussion/ Possible Action)

8.   Executive Session ( 20 Minutes)

a.      City Council Candidate Discussion per RCW 42. 30. 110 ( h)

9.   Adjournment

Per Resolution 1949, citizens wishing to comment on items not on the agenda may do so under the Public Comment portion of the
agenda. Citizens wishing to comment on agenda items indicated with an asterisk(*) may do so as those items are considered by Council
during the course of the meeting. Citizens wishing to speak will please sign in at the back of the Council Chambers prior to the start of

the meeting. The Mayor may limit comments to those who have signed in, and may limit the time allotted to each speaker to facilitate the
orderly progress of the meeting.

The City of Anacortes encourages people with disabilities to participate in public meetings.
For assistance with special needs, please contact Cherri Kahns at 360- 299- 1950 at least 48 hours prior to this meeting.
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Anacortes City Council
Proposed Agenda Items for the Next Eight Weeks Beginning May 8, 2017

Subjects listed below have been tentatively suggested for consideration by the Anacortes City Council on the dates
indicated. Items may be added to, removed from or rearranged on this list. Routine business such as approval of

minutes, vouchers and consent agenda items is not included. The complete Preliminary Agenda for each meeting
is published at 3: 00 on the Wednesday prior to the meeting. Published Agendas are subject to change and may be

updated following the posting period. For additional information on agenda topics, please contact the City Clerk' s

office at 360-299- 1960 to be directed to the sponsoring staff member.

May 8, 2017
Anacortes Historic Preservation Board Annual Report ( Discussion)

Resolution 1987: Interlocal Cooperative Purchasing Agreement with US Communities
Discussion/ Possible Action)

Executive Session (_ Minutes) : City Council Candidate Discussion RCW 42. 30. 110 ( h) ( At Beginning

of Meeting)

May 15, 2017

Community Development Block Grant ( CDBG): Review and Approve 2017/ 2018 Action Plan ( Action)

May 22, 2017
Special Meeting: Special Meeting Thursday, May 25, 6- 8 p. m.: Commercial Development Regulations
Open House

June 5, 2017

Closed Record Public Hearing: CUP- 2017- 0001, Anacortes School District, Cap Sante High School
Portable( s) at SE corner of 22nd Street & " J" Avenue

June 12, 2017

June 19, 2017

June 26, 2017

July 3, 2017
DAY CELEBRATION. DO NOT SCHEDULE ANY BUSINESS THIS NIGHT.

Upcoming City Council Committee Meetings

The public is welcome to attend City Council Committee Meetings.

Public Works, Monday, May 1, 2017, 5: 00 PM, Public Works Director' s Office, City Hall

Housing Affordability & Community Services, Thursday, May 4, 2017, 1: 30 PM, City Hall

Public Safety , Tuesday, May 9, 2017, 4: 30 PM, City Hall

Finance, Wednesday, May 10, 2017, 5: 00 PM, Main Conference Room, City Hall

Public Works, Monday, May 15, 2017, 5: 00 PM, Public Works Director' s Office, City Hall
Parks & Recreation, Thursday, May 18, 2017, 6: 00 PM, Main Conference Room, City Hall

Planning, Monday, May 22, 2017, 5: 00 PM, Main Conference Room, City Hall

Finance, Wednesday, May 24, 2017, 5: 00 PM, Main Conference Room, City Hall
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City Council Minutes— April 24, 2017

Mayor Laurie Gere called to order the regular Anacortes City Council meeting of April 24, 2017 at
6: 00 p.m. Councilmembers Eric Johnson, Erica Pickett, Brad Adams, Liz Lovelett, John Archibald and
Matt Miller were present. Councilmember Ryan Walters was absent. The assembly joined in the Pledge
of Allegiance.

Announcements and Committee Reports

Planning Committee: Mr. Adams reported from the committee meeting earlier in the evening at which the
members discussed the critical areas ordinance update being prepared by staff and consultants for the end
of July, the proposed community youth center which would be considered at a joint meeting with the
Anacortes School Board on April 27, and the affordable housing strategic plan targeted for release in
May.

Mr. Archibald observed that this would be his last regular meeting as a City Council member prior to his
retirement on Apri130. He said it had been a pleasure and an honor to serve on the Council, expressed his
excitement about the evolution of the community, and thanked the public for its trust.

Mayor Gere announced that on April 27, 2017 at 6: 15 p.m. in the Anacortes School District School Board
meeting room the City Council would conduct a joint meeting with the School Board to discuss a
proposed youth community center on District property at 22" d Street and J Avenue and ongoing
maintenance and operation of such a facility.

Public Comment

Sara Holahan, 15 11 38t' Street, observed that Anacortes is a beautiful and safe place to walk and
commented on sidewalk design. Ms. Holahan quoted AMC 16. 32. 020 regarding sidewalk separation from
curb and gutters by a planted median. She said that in the past few years she had seen a lot of sidewalks
with no planted median. Ms. Holahan said that without medians there was no place to plant street trees,
shrubs or flowers. She displayed photographs contrasting a sidewalk with a planted median to one
without and observed that the former offered shade, separation from traffic and better stormwater

management. Ms. Holahan questioned which engineering considerations warranted construction without a
median and asked why the city had not followed AMC 16. 32.020 along D Avenue. She urged making it
very clear in the new development regulations what the community was looking for in terms of sidewalks.

Consent Agenda

Mr. Johnson moved, seconded by Ms. Lovelett, to approve the following Consent Agenda items. The
motion passed unanimously by voice vote.

a. Minutes of April 17, 2017

b. Approval of Claims in the amount of $258, 486. 82

c. Contract Award: Ford F450 Crane Flat Deck & Crane

The following vouchers/ checks were approved for payment:
EFT numbers: 84610 through 84666, total $ 88, 255. 72

Check numbers: 84667 through 84718, total $ 189, 437. 47

Wire transfer numbers: 214780 through 215544, total $ 25, 247. 67

Anacortes City Council Minutes April 24, 2017 1



PUBLIC HEARINGS

Public Hearing: Review Draft Community Development Block Grant ( CDBG) 2017/ 2018 Action
Plan, Housing Needs & Community Input

Planning, Community and Economic Development Director Don Measamer explained that the Action
Plan submission date had been delayed due to Congress still working on the appropriations bill but that
the city expected funding similar to the prior year. He said completion and adoption of the Action Plan
was pending final funding determinations by Congress. Mr. Measamer summarized the funding
applications as presented in the packet materials for the meeting. He said the public comment period on
the Action Plan opened April 3 and no comments had been received.

Mayor Gere opened the public hearing and invited members of the public to address the Council.

Susan Rooks, 1219 loth Street, representing the Anacortes Housing Authority Board of Commissioners,
introduced fellow commissioners Vernon Lauridsen, Tanna Baker and Patrick O' Hearn, and recognized

absent commissioner Bill French. Ms. Rooks thanked the city for its past support of the AHA and
presented the Authority' s request for CDBG funding for the 2017 fiscal year. Her slide presentation was
added to the packet materials for the meeting. Ms. Rooks summarized the mission of the Housing
Authority and described the residents it serves, noting 175 applications on the waiting list for affordable
housing. She summarized projects completed by the AHA with past CDBG funding allocations from the
city, then described the 2017 project request to fund renovation of two 3- bedroom apartments at 508 6th
Street to bring the 1970- era units into compliance with current building codes. Ms. Rooks reported that
HUD estimates a$ 26 billion maintenance backlog in public housing and emphasized that there is no new
public housing being built so current stock must be maintained. She thanked Council for its consideration.

No one else wished to address Council as part of this public hearing.

Ms. Lovelett inquired if any organization other than the Anacortes Family Center had applied for the
Public Services portion of the 2017 CDBG grant. Mr. Measamer advised that the only two funding
applications received had been from the Anacortes Family Center and the Anacortes Housing Authority.

Mr. Measamer reiterated that the Action Plan would come back to Council for consideration and approval

once proposed funding allocations could be determined.

OTHER BUSINESS

Anacortes School District Early Learning Programs Presentation

Dr. Nicole Mortimer, 2007 27th Place, Early Learning Coordinator for the Anacortes School District,
addressed Council on early learning services and unmet demand for same in Anacortes. Dr. Mortimer' s
slide presentation was added to the packet materials for the meeting. She shared a brief video describing
the importance of brain stimulation and responsive caregivers for the development of very young
children. Dr. Mortimer emphasized that stress negatively affects the development of even very young
children. She then shared statistics about the number of young children in Anacortes currently in full time
licensed day care and the number who are underserved with wait lists at licensed facilities averaging 30
applications. She said the cost of full time child care is approximately$ 800- 1000/ month in Anacortes. Dr.
Mortimer emphasized the importance of quality full- time child care for healthy child development as well
as healthy communities. She said she was encouraging creation ofmore licensed childcare in Anacortes
and urged the creation of a full service child development center. Dr. Mortimer requested a commitment

from the city to make early learning a priority concern and encouraged streamlining and incentivizing
child care providers to locate here. Councilmembers discussed how early learning needs might be

Anacortes City Council Minutes April 24, 2017 2



addressed by the work of the Affordable Housing and Community Services committee, local employers,
the Anacortes Public Library and the city' s established legislative priorities.

Resolution 1987: Master Intergovernmental Cooperative Purchasing Agreement with U.S.

Communities

City Attorney Darcy Swetnam explained how intergovernmental purchasing agreements allow
governmental agencies to work together to purchase needed goods and services at lower cost. Ms. Pickett
and Mr. Archibald supported the agreement. Ms. Lovelett and Mr. Miller preferred to discuss the topic at
greater length at a future meeting when the Finance Director could be present to address the anticipated
purchases under the agreement and the purchasing policy more generally. Ms. Swetnam agreed and
reported that the city' s purchasing policy was currently being revised.

Before adjourning the meeting, Mayor Gere thanked Mr. Archibald for his service to the City of
Anacortes and for contributing to the city' s accomplishments during his term. Mr. Adams also thanked
Mr. Archibald for his service, particularly his efforts on the Planning and Lodging Tax Advisory
Committees. Mr. Johnson said he looked forward to Mr. Archibald' s future involvement as a community
member on the Affordable Housing and Community Services Committee.

Mayor Gere invited community members who were interested in being appointed to the remainder of Mr.
Archibald' s term to address City Council at its regular meeting on May 1, 2017.

There being no further business, at approximately 7: 00 p.m. the Anacortes City Council meeting of
April 24, 2017 was adjourned.

Anacortes City Council Minutes April 24, 2017 3
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a City Council Agenda Bill
0+    '`     Meetin ire    /  /2> 17 Agenda Item

t: Approval to accept PSE Schedule 258 High Voltage Conservation Grant

Agreement to Lamp '+DTP with LEIS lights.

StaffContact: Fred Buckenmeyer

w...

Approved for Submittal to Council by Action Type

Laurie Gere, Mayor ordinance N lo.

Steve Hoglund, Finance Director Cede Revision?

Darcy Swetnarn, City Attorney Resolution No

Fred Buckenmeyer, Public Works lair.    xContract/ Grant Award

Public Hearing
Staff Report

Statement: To accept the PSE Schedule 258 High " outage Conservation

Grant Agreement to change out the lighting at the Water Treatment Plant to LED
lighting.

Background: The city being a high voltage user at the 1NTP are eligible to apply for
Schedule 28 funds through a grant application process.  Such high voltage user are

provided a funding allocation based on electric usage and are responsible for proposing

cost effective projects to utilize their allocation. Our project is a re- lamping to LEG
lighting products at the '  TP. Pacific Lamp, was contacted to conduct a lighting audit of
the '"DTP and complete the PSE workbook for part of the application.

Vydget: The piroposed project is estimated to cost 127, 807.  0, the grant award is for
127, 4 11. gg, with the Resource Conservation Budget comings up with $ 346. 00 dollars.

Once council has accepted the grant we will go out to bid for the labor cost to install
the product, we already have the product cost. After the LED install project is complete
the "WTP is estimated to save $ 16, 215. 00 dollars a year on their electrical bill.

ud gt Y as t

Amount Budgeted

Budget Account BARS 001. 714 4. 90 31

Proposed Ix enditure
Budget mendrnent Required?

Revenue Source PSE Mien ive

Previous.    t ryl ,   is e.....Action: Bone

Competing Viewpoints Considered: None

cRecommended oti n., T move that the council accept the PSE Schedule 258 High.

Voltage Conservation Grant Agreement in the amount of 127, 461. 00



Alternative Actions: Should the council choose not accept the PSE grant that money
would be put into a larger fund that all High Voltage customers cain compete for.

Attachments ( listed in order presented): PSE grant agreement



Conservation E258

PUGET SOUND    -       „'   1,,       Agreement No,

Schedule

greemntNo,

clledulc

C_17 057

PrQj ect No.:     104- 8224

SCIFIEDULE 2 sMGH VOLTAGE,G

CONSERVATION AGREEMENT

This .AGREEMENT is made this day of_ 120 by and between
PUGET SOUND ENERGY(" PSE") and CITY OF ANACCIRTES (" Participant").

RECITALS

A,  Under PSE' s Electric Schedule 83 and Electric Schedule 258, as currently in effect and on file with the
Washington Utilities and Transportation Commission( collectively," Tariffs"), PSE offers; grants for certain
conservation measures installed or implemented at facilities that receive electric service from PSE,

E.  Participant intends to install conservation measures and is requesting a grant from PSE under its filed Electric
Schedule 83 and Electric Schedule Z58.

AGREEMENTS

PSE. and Participant: agree as follows:

1.   PROJECT PREMISES(METER LOCATION ADDRESS: 1.4489 RIOTER BEND ROAD MOUNT

VERNON, WA 98273 - CITY OF ANACORTES WATER TREATMENT PLANT - LIGHTING

Please note: meter location/ address may d%fifer from the, site malling, address). Participant will install or

implement the conservation measures listed in paragraph 2(`.` Conservation Measures") at the above located

facilities( the" Premises"). Participant represents either( a) that it is the owner or otherwise has the Iawful

authority to make the statements herein on behalf of the owner of the Premises, or( b) that it is the lawful tenant of
the Premises and that it has obtained written authorization from the: owner of the Premises,

2.   Conservation Measures. Participant represents that it will purchase equipment or materials or has entered or will
enter into an agreement with one or more contractors( the" Contractor") for the purchase and installation or
implementation at the Premises of the Conservation Measures which may be detailed in Attachment C.-
Attachment to Conservation Grant, at the indicated costs, summarized below:

Conservation Measures
Measure

Tonal Cost Eligible Grant
Life

1 LLD Lighting 11 12-7, 807. 08 127, 46LOO

TOTAL( includes sales tax)     127, 807. 08 127, 461. 00

Participant represents that the total cost of the Conservation Measures, as identified above, is the full arnount of its

obligation, after adjustment for any discounts, credits or non—PSE incentives offered,

3.   Grant. Subject to PSE acceptance, PSE will grant the Participant, after installation of the Conservation Measures,
an amount equal to the Eligible Electric Schedule 83 and Electric Schedule 258 Conservation Grant,( the" Grant")

as identified above, providing, however, that such Conservation Measures trust be installed and Grant paid by
December 31, 2018. If for any reason the cost of the Conservation Measures is actually less than shown above,
PSE may decrease prorata the amount of the Grant, Participant; shall be responsible for paying any amount in
excess of the amount of the Grant Grant.

4396 4/ 13 Agreement No. C- 17057 Page 1 of 3
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Conservation Schedule E258

n,,  ,. e    ,       Q    x Agreement No.:  C- 1.7057

Project No,:     104- 8224

SCHEDULE 5  - HIGH VOLTAGE

CONSERVATION GRANT AGREE

4.   Separate Contract. Participant acknowledges and agrees that PSE is not, and shall not be deemed to be, a party
to. any purchase or installation contract relating,to Conservation Measures, which shall be installed pursuant to a
contract between.Participant and its Contractor( s). Participant expressly acknowledges that PSE' s involvement
with respect to any aspect of the Conservation Measures is limited to the furnishing of the Grant. PSE HAS NOT
MADE AND DOES NOT MAKE( AND PARTICIPANT ACKNOWLEDGES THAT PSE DOES NOT

MAKE) ANY IMPLIED OR EX.PRESS WA NTV( INCLUDING BUT NOT LIMITED TO ANY

IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS) REPRESENTATPCiN, OR PROMISE

ITH RESPECT To IITHEI1 ( A) THE CONSERVATION MEASURES,( B) ANY MATERIALS AND

LABOR REQUIRE'II FOR OR USED IN THE INSTALLATION OF THE CONSERVATION

MEASURES, OR( C) THE INSTALLATION OF THE CONSERVATION MEASURE, S.

5.   Final Cost Documentation, Access& Inspection: Participant agrees to promptly provide P'SE, upon request, and
for a period no shorter than the longest applicable measure life: ( 1) documentation verifying; equipment purchased
and/ or work performed in connection with the Conservation Measures installed;( 2) reasonable access to and
inspection of the Facility and Conservation Measures installed therein before, during and/or after implementation;
and( 3) reasonable access to, inspection and use of energy usage data related to the Conservation Measures
including release of utility bills and Facility energy consumption infomiation following implementation.

6.   Release. Participant releases PSE from any and all claims, losses, harm, costs, liabilities, damages and expenses
directly or indirectly resulting from or in connection with( a) the Conservation Measures,( b) any materials and
labor required for or used in the installation of the Conservation Measures,( c) the installation of the Conservation

Measures, or( d) the identification, handling and disposal of any associated hazardous waste materials.

7.   Disclaimer. PSE conducts energy analyses at the request of its customers to determine the extent to which
conservation measures are cost effective, Any estimate of energy savings made by PSE in connection with any
such analyses is solely for the purpose of determining the cost—effectiveness of the particular conservation
measures and not to be used for any other purpose. PSE has not and does not make any promise, warranty or
representation with respect to any savings in energy consumption from Conservation Measures.

8,   Termination. In the event a Participant' s contribution to PSE' s recovery of energy efficiency prog:rain costs is
affected by all or a portion of Participant' s electric and/ or gas delivery service being provided by a party other
than PSE, then Participant shall refund to PSE an amount equal to the ratio of the unused Measure Life of the

measures) to the total Measure Life of such Conservation Measure( s) multiplied by the dollar amount of the
Grant with respect to such Conservation Measure( s).

9.   Incorporation of tariffs by reference. This Agreement and the Attachment To Conservation Groat are subject to
the terms of the" Tariffs, incorporated herein by reference. Specific forms and conditions from one or more
conservation schedules from similar tiled tariffs may also apply, as determined by PSE at its sole discretion, based
on various criteria. A. complete list of conservation schedules is available at:

litfp:// Iise. conr/ abotit 5e/ IZg ex,   esfl( ectr c- Rate- Scliedules. asi) x ì;Scliedtile x0020 Type—Conservation.

10, Entire Agreement. This Agreement is subject to the terms of the filed Electric Schedule 83 and Electric Schedule

258, which are incorporated herein by this reference. This Agreement sets forth the entire agreement between the
parties and supersedes any and all prior agreements with respect to the Conservation Measures. No change;
amendment or modification of any provision of this Agreement shall be valid unless set forth fit a written
anendment to this Agreement signed by both parties parties.

4386 4/ I3 Agree ient No. C"-17057 Page 2 of 3



Conservation Sell edule E258PUGET SOUND 1,-,"A1ERGY Agreenient No'- C- 17057

Project Nor.:     1 O4- 8224

SCHEDULE 258- HIG'11 VOUfA(-x'E

CONSERVATION GRANT AGRE LMENT

1` 11 GEA' SO LIND ENERGY PARTICIPANT

By s By,

Nanie;   Corey Corbett Print Name:

ritic:    MY., Business Ener y Manqjl, Inent J' itle:

Federal Tax. I. D. No.

Mi.=    Bob Stolarski

retie:    Din, Customer Solutions, Enajiy Ef fug ln rn ?

43864/ 13 Agreenien I No. C.-I 7057 Page 3 of 3



PUGET SOUND ENERGY,,m' ft G Corrservsation Schedule E2 8

A.greenaent o.:   170 w7

Protect No.:      104- 8224

ATTACHMENT

GRANT'TO CONSERVATION

Conservation Meinri shall consist of the following:

The City of , nacortes will, retrofit the lighting aror.rnd water treatment pliant on Riveirbend
Road in 1"wllt. Vernon, WA.   Specific fixtures and locations to be retrofit are listed on the

attached lighting workbook.

Any deviations in fixtures installed from those proposed on the attached) workbook rust he on
a utility approval list, such as DL , Energy Star, Lighting resign Lab, or equivalent, in order to
he eligible for incentives.

The above specifications are solely for the purpose of defining cornponrants of Conservation MeasuR!( S) for

which the Gant is offered. Puget Sound i'Energy is not responsible for ensrrrirrg the health, safety, comfort, or well],) e g of

workers or facility occupants or the suitability of equipment selected for the intended aprAcatiort. it is the respons'iibi t;ym of the
grant Participant and the Participant' s hired designers, contractors„ consultants to ensure compliance of the Conservation
Measerrea( s) with P<articiparat' s needs and a H appUcahie codes artd standards,

The foIB owl nr; sh aK bra. submitt:ed by Past cipatit praorto Grant payment;

Completed Request for Taxpayer l. D. Number(' W 5").

Copies of invoucing( no purchase orders, ctcrotes, or estumates) for all expenses, inciudhog but not limited to e( ji, dpfflerrt,

materials, and labor associated whit installation of Conservation Meawre( s).

Q tuber( p ec:ify);

60114/ 13 Page 1 of



PUGET SOUND R i Conservation Schedule E258

Agrcenient No.:  C- 17057

Project No.:     104- 8224

ATTACHMENT C

TO CONSERVATION T

Conservation Meosure( s) shall be verified as follows prior to Grant payment.

A P E Energy Management Engineer will conduct a post- retrofit site visit to verify the
proposed fixtures and controls have been installed and are functional.

If intended energy savings are not being achieved by Conservation Measure( s) because specified equipment efficiency

parameters or performance parameters defined above are not used, Participant shall be required to correct such deficiencies

prior to Grant payment. Failure to comply with specified equipment efficiency or performance parameters may result in

forfeiture or reduction of Grant payment.

60114/ 13 Page 2 of 2
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City Council Agenda Bill

g      Meetinci Date: 4/ 28/ 2017 Agenda Item:  7a

Subject: City Council Candidates

Staff Contact: Emily Schuh

Approved for Submittal to Council by Action Type

Laurie Gere, Mayor Ordinance No.

Steve Hoglund, Finance Director Code Revision?

Darcy Swetnam, City Attorney Resolution No.

Contract

Public Hearing

Staff Report

Summary Statement: The City received 3 letters of interest from Anacortes residents
seeking appointment to the City Council following John Archibald' s resignation.  Skagit

County Elections Office confirmed that each of the three candidates are registered to
vote in Anacortes and have been Anacortes residents for over one year.  The Personnel

Committee met on April 28 to formulate the process for candidate presentations.

Candidates will draw a number to determine the order in which they present.  The

candidates are prepared with a five- minute presentation that describes their interest in
becoming a City Council member, notes their previous community involvement, and
describes the skill sets that they would bring to the position.  The candidates are not

expecting to answer questions from the Council on Monday evening.  Following each of
the candidate presentations, each candidate will be provided the opportunity to provide
a two- minute closing statement.

At the end of the council meeting, Mayor and Council will meet in executive session to
review the qualifications of the candidates.  Should the governing body desire to ask
clarifying questions of the candidate finalist( s), we will arrange for that at the May 8,
2017 Council Meeting prior to an appointment.

Following appointment, the candidate will take the oath of office and join council on the
dais.

Background: Councilmember John Archibald announced his resignation from the City
Council effective April 30, 2017.  Candidates were sought to fill the remainder of the

term which expires December 31, 2017.  To be considered, candidates must be a

resident of Anacortes with a minimum of one year of residency and be registered to
vote. Candidates were asked to submit a letter of interest describing their interest in
becoming a city council member, noting their previous community involvement, and



describing the skills that they bring to the position.   Letters of interest were accepted

until noon on Thursday April 27, 2017.

Budget Impact Proposed Contract

Amount Budgeted Contractor

Budget Account BARS Amount

Proposed Expenditure Start Date 1/ 1/ 2017

Budget Amendment Required?      End Date 12/ 31/ 2019

Revenue Source

Previous Council/ Committee Action: fic' e 0) c uilel k Q.

Competin4 Viewpoints Considered. Caud< here to enter u. e ld.

Recommended Motion:

Alternative Actions. ucxc ri,i) c uuilc, rc Q.

Attachments ( listed in alphabetical order): Letters of Interest:

Chad S. Ehler

Robert W. Hyde, PE

Bruce McDougall
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April 24, 2016 CITY1

The Honorable Laurie Gere

Mayor of Anacortes

PO Box 547

Anacortes, WA. 98221

RE: City Council Position.

Dear Mayor Gere,

My name is Chad Ehler. You' ve probably seen me around town., but you may not have known
that it was me. And so I wanted to introduce myself via this letter and declare my candidacy for

the open Anacortes City Council position. I would very much like to get to know you, the other
council members, and even more citizens as time goes by, but in the meantime --

You' ve probably seen me around town . . . out on the practice pitch for the last two seasons at.

Whitney as a U 8 soccer coach with the APRD.  With my wife beside me, we guided the 2015
Mega Sharps and 2016 Blue Bombers to what, we' re pretty sure, were winning seasons.

You' ve probably seen me around town. . . showing visitors, families and friends how to play my
handmade " It' s A Dick!" football game at my booth at the 2016 A.naeortes Arts Festival. A

standard French oak wine barrel forms the basis of everything I make including kinetic games,
lazy susans, beer tasters, coat racks and votive holders.

You' ve probably seen me around town . . . sitting at one of the fire rings at Sunset Beach while

completing , a novel that drew inspiration from passing Kenmore Air seaplanes, Whidbey NAS
EA- 18G' s, WSDOT ferries, and our unique locale at the southern end of the San Juan

Archipelago. A London publisher picked up my work of historical fiction and it sits proudly on
Amazon and Goodreads under the title Baltlefior Glory.

You' ve probably seen me around town . . . raising a weighty paddle for the Anacortes Family

Center at the Rotary Roundup Rodeo Auction. My wife and I were beyond moved by Dustin' s

words and his passion for the AFC' s vital mission in our conunw—lity..

You' ve probably seen me around town . . . working around any one of a dozen neighbors' homes
putting up Christmas fights, pressure washing a mossy driveway, building a fountain of planting
flowers and trees.

So if you do see me around town, you may call me what you wish: a. coach, a woodworker, an
author, a contributor, a volunteer, and also . . . a karate instructor, a lawyer, a kayaker, a dad, a

neighbor and a friend. And all of those titles are made possible because I am first and foremost a
citizen who stands ready and willing to serve as a council member for: the common good of our
great city.



l have been an Anacortes resident in excess of one year, and passes a valid voter registration
card and as TWIC'..

Thank you for your thouglatl°til fire and consideration.

1 an' t r, s

ry

ettaall yours,

1507 Lowman Circle

naacortes, WA 98221

2016) 321- 50 4
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Robert W. Hyde, P.E.
1703 8"' Stred A P R olt, 7 2 017

Anacortes, WA 98221- 1841

360) 661- 0756 CITY OF ANAC011TES

bobwbn ' 
EXEC AMN

Mayor Laurie iere

City of ales

PO Box 547

Anacortes, WA 98221 April 26, 201

Dear Mayor sere,

Please accept this: letter of interest in becoming a city council member in the City of Anacartes. I
have lived in Anacortes tbr 20 years and have had the honor and privilege for 13 of those years to
work rig a tnurtioipal leader in our great city. I love Artacortes and its people, and am equally
passionate about good governance to help our community advance and deliver excellent service
to out constituents.

The main skills lbring to this position are collaboration, communication, and integrity, I have
found that these traits are especially import in municipal leadership,

I have a deep knowledge and understanding of how the city fits in to the greater County and
regional economic and social systems. I also have a keen interest in good govemance, and have
helped n-Luncrous organizations improve the way they govern. I believe that clarity of purpose for
elected and appointed Leaders leads to less bureaucracy, in- fighting, and more accomplishment.

As you will see on the following pages, I am highly connected both internally and extenially to
the City. I hold an idealistic view of governniont and strongly believe that our great community
deserves a responsive, selfless, honest arid leaning forward legislature!  I plan to bring a sense of
humor to the city c* uncil also, as I take our work seriously, but not myself

I believe that I would be an asset to the community and to the City Council, and would bring an
infecti( ius optimism and unique perspective to the dais.

RR — Votfidly submitted,



INVOLVEMENT-    BOB HYDE

My conimunity involvement is as follows:

As Community & Economic Development it 2015- 2016

City of Mount Vernon, WA.
e Led the Corripreliensive Plan. Update establishing significant visionary goals for this city of

36, 000,

Led economic developiricrit advancement of Mount Vernon resulting in increased sales tax
revenue( r 11%) in 2016

Led the effi-)rt to establish the downtown as the revitalized economic hub of Mount Vernon,

a Led the regional Innovation Partnership Zone as Vice Chair for 2 years.
o Assisted in planning and continued deploynient of tire fiber optic backbone system

As Executive Director 2006- 2014

Pot-t of Anacortes, WA

I led a renaissance at the Part raver an eight- year period with accomplish. nients as follows:
Received " Port of Year" Award frontWashington Ports Association.

Developed " Focus Fidalgo" team approach to environniental cleanups and eXeCLIted over$ 40

million in waterfront cleanups in record time.

Initiated and negotiated key leases and property purchases including two" Anthony' s
Restaurants", a Marine Skills Center and 3 major industrial property procurenrents.

Led 2 major Master/ Comp Plan processes utilizing over 100 conrin'turity members as part of the
team.

Engineered a Solution for zero storin discharge at marine terminal with incredible collaboration

with the city!
Led renaissance of the 1000 slip Cap Sante Marina resulting in it being the most visited public
marina in Washington and the icon. of the comr-rurnity.
Put to rest Year' s of coniniunity angst over the ports airport by collaborating,
Turned around community relations and built network of leadership in the courrounity including
City, Chamber of Commerce, Economic Development Association, School District, Tribes and
County.

Created and established the Cap Sante Surniner Concert Series, Anacortes Workboat Races, and
established tire ""Transit Shed" as a conitnunity event venue,

2 111 a g e



As Director of Public Works/ City Engineer 2001- 2006

City of Anacortes, WA
s Initiated and awarded organizational accreditation from the American Public Works Association

a Built new trail on uriused rail bed receiving accolades as project of the year from American
Public Works Association- Washington Chapter.

a Ul' stab li shed " Barrier Busters", a local handicap access advocacy group.
Established a regional Public Works Director' s, Fortun group,
Increased fund reserves in all 4 enterprise funds under Public Works control while improving
capital program execLrtion rate.

Estiblished new development standards endorsed by local development COMMUDity.
Improved. security posture of city through vulnerability assessment and irnplementation of
ernergency drills.

Education

Master of Engineering-   ivil Engineering( Construction Manageumit),
Penn State I.Jriiversity

Bachelor of Science- Civil Engineering- University Of COII] IeCtiUlt
20 year career as aNaval () fficer- last assignment— Public Works Officer- BIAS Whidbey

Professional Credentials
Registered Professional Erigincer— State of Washington

Licensed Reaftor, State of Washington

conlMnily.Affilialim
I- conornic Developnient Association of Skagit County- Board Member for if years , President

2012- 13

Ana.cortes Chamber of Commerce- Destination Downtown Board/ Charnber Board Member

Co- Chair of the Anacortes High School Bond Campaign

Anacortes Toastmasters Club Past President

0 Anacortes Noon Kiwanis Member— Connuittee Chair

Chair of the 2017 County Prayer Breakfast
Mount Vernon Chamber of Conunerce- Board Member and Vice Chair

Leader in local Church

a Friendship House- Facilities Conin-vittee

3 111 a p c



Bruce McDougall R E"'C'V:-Ivf,.D
4404 Orchard Avenue

APRAnacortes WA, 98221

303- 551- 5554 01", NA,

April 17, 2017
A D A4 I N

Dear Mayor Gere,

I' d like to express my interest in filling Mr. Archibald' s vacated Anaicortes City Council position
for the remainder of his term.,

I am a uniquely qualified candidate to help the City of Anacortes thrive amid the challenges of

our fast paced, globalized world. Some of those qualifications include:

Member of the Mayor",s Citizens Advisory Council ( CAQ— I served as a member of the

CAC' s ' Diesign Standards, Climate, and: Infrastructure" subgroup, and authored most of

the CAC materials relating to critical infrastructure and climate change preparedness.

Municipal fiber optic project-- I' ve worked on a number of levels in this effort, including

community, outreach, technical educator, and volunteer consultant. In 2015, 1

performed a feasibility study, which included researching different muni- fiber business
models, case studii:es, and a multi- dimensional cost estimate tool. From 2015 to the

present I' ve served as technical advisor and advocate for The City' s interests in meetings
and interactions with Anacortes' inter-governmental peers, and with technology

vendors.  I' ve also delivered educational presentations to City Council and the Anacortes
Chamber of Commerce.

My position in the, high- tech industry. I work as an engineering consuiltant to some of
the largest, and most sophisticated technology companies in the world. In my work, I
am exposed to leading thought and technology trends that are shaping our world today
and into the future ( The Cloud, Automation, Internet of Things, etc.).  I hope to leverage

this exposure into strategic decision making at the city level.

11 have a strong working relationship with a, number of members of Council already.

1 am a pragmatic problem solver.

Thank you very much for your consideration.

Sincerely,

ed
Bruce McDougall



4 City Council Agenda Bill
Cyg  '.     Meeting Date: 5/ 1/ 2017 Agenda Item: 7b HUD Skagit HOME0

Consortium Agreement Renewal

Subject: HUD Skagit HOME Consortium Interlocal Agreement

Staff Contact: Don Measamer/.loann Stewart

Approved for Submittal to Council by Action Type

X Don Measamer, Planning Director Contract

Public Hearing/ Public
Comment Period

X Resolution No. 1988

Summary Statement:The interlocal agreement includes other municipalities in Skagit,

Whatcom, and Island Counties who collectively agree to participate as a member of a regional
consortium that will qualify the area for additional funding to address homelessness and the
shortage of homes affordable to lower- wage workers.

The HOME Program allows geographically contiguous areas to establish a HOME Consortium in
order to obtain grant funds that would otherwise be unavailable to these jurisdictions.

Membership in the Consortium is for the current qualification period ( 2018- 2020), and will

automatically renew every 3 years for successive qualification periods.

May result in more available funding for rent assistance and affordable homeownership.

Does not impact Anacortes' s ability to access other federal funding.

Background: In 2014, Skagit County presented the opportunity for Island, Skagit and
Whatcom Counties along with various cities/ towns within those counties to join in a consortium
to obtain HUD HOME funding to develop affordable housing opportunities within the three
counties. All joined and the Consortium received $ 623, 166 the first year it was funded ( 2015);

the second year, the consortium received approximately $ 660, 000. Allocations for 2017 have
not yet been announced. Skagit County is the lead agency for the Consortium and manages the
grant. Participants may apply to fund projects that correspond with the requirements of the
HOME program and the parameters established in the Consolidated Plan.

Budget Impact

Amount Budgeted

Budget Account BARS

Proposed Expenditure

Budget Amendment Required?

Revenue Source HUD



Previous Council/ Committee Action: None

Competing Viewpoints Considered: N/ A

Recommended Motion: Approve Resolution.

Alternative Actions: Consider not joining the Consortium.

Attachments ( listed in order presented): Memo from Kayla Schott- Bresler,

Memorandum from Skagit Island Whatcom HOME Consortium, Interlocal Cooperation

Agreement re HOME Consortium, 2018 through 2020, with automatic renewal for

successive qualification periods, Draft City of Anacortes Resolution 1988 to participate in
HOME Consortium 2018- 2020, with automatic renewal for successive qualification
periods.



DATE: April 24, 2017

TO: Mayor Gere and Anacortes City Council

FROM: Kayla Schott-Bresler, Public Health Analyst, Skagit County

SUBJECT: RENEWAL OF HOME CONSORTIUM INTERLOCAL AGREEMENT

RECOMMENDED ACTION:

A resolution authorizing the Mayor to enter into an interlocal agreement that allows Anacortes to
participate as a member of the HOME Consortium.

BACKGROUND

The interlocal agreement includes other municipalities in Skagit, Whatcom, and Island Counties

who collectively agree to participate as a member of a regional consortium that will qualify the

area for additional funding to address homelessness and the shortage of homes affordable to
lower- wage workers.

The HOME Program allows geographically contiguous areas to establish a HOME Consortium

in order to obtain grant funds that would otherwise be unavailable to these jurisdictions.

Membership in the Consortium is for the current qualification period (2018- 2020), and will

automatically renew for successive qualification periods.

May result in more available funding for rent assistance and affordable homeownership.

Does not impact Anacortes' s ability to access other federal funding.



Skagit County Department of Public Health

Jennifer Johnson, Director

Howard Leibrand, M.D., Health Officer

Memorandum from Skagit Island Whatcom HOME Consortium

Date: April 25, 2017

To:  Participating Members of the Skagit Island Whatcom HOME Consortium:
Anacortes, Blaine, Burlington, Concrete, Coupeville, Everson, Ferndale, Hamilton,

Island County, La Conner, Langley, Lyman, Lynden, Mount Vernon, Nooksack, Oak
Harbor, Skagit County, Sumas, and Whatcom County

From: Kayla Schott-Bresler, Public Health Analyst, Skagit County Department of
Public Health, which serves as the lead agency for Skagit Island Whatcom HOME
Consortium

Re: Consortium Renewal for 2018- 2020

The Skagit Island Whatcom HOME Consortium was established in 2015 to obtain

HOME Funding from the United States Department of Housing and Urban
Development  ( HUD).  The Consortium currently includes Skagit,  Island,  and

Whatcom Counties and 16 area cities/ towns.   The primary purpose of the
Consortium' s HOME funds is to develop affordable housing for households with
incomes between 30 and 80 percent of Area Median Income ( AMI) and ensure

housing is financially accessible for households experiencing homelessness with
incomes less than 50% AMI.  HOME Program funding for the three year period of
2015- 2017 will total approximately 1. 8 million dollars.  HUD has granted the
Consortium $ 1. 2 million to date, and this funding has been used to advance the
Consortium' s objectives across the three counties.  The funding provides rental
assistance to one hundred households,  downpayment assistance to at least four

households, and supports the development of six affordable homes.

This memo serves as notification that we are currently undertaking the renewal
process for the Consortium. We request a response as to whether you intend to
continue to participate as a member of the Consortium.  It is Skagit County' s
responsibility as lead agency to notify you that, as a participating member, you have
the right to opt out of participation for 2018- 2020.  If you wish to continue
participating in the Consortium you must submit a new signed copy of the attached
Interlocal Agreement by May 15, 2017.  This Interlocal Agreement must also be
adopted via a resolution that contains the required renewal provisions outlined in the
agreement. If you elect not to participate, please submit a letter stating your desire to
opt out by May 15, 2017.

The formation of this consortium has allowed the region to access HOME funds to ,

helping homeless and low income individuals acquire housing across the region.
Without the formation of the Consortium, these funds would not be available to the

participating jurisdictions or low- income program beneficiaries.

Public Health Environmental Public Health

700 South 2nd Street Room# 301 1800 Continental Place

Mount Vernon, WA 98273 Mount Vernon, WA 98273

360) 416- 1500 Fax( 360) 336- 9401 360) 416- 1555 Fax( 360) 419- 3408



The procedure for renewal is similar to the consortium creation process. On February
17, 2017, we sent a letter of intent to HUD stating we intended to continue to
participate as a consortium for the purposes of the HOME program. This memo is the
next step in the process. The final step prior to HUD recertifying the Consortium' s
status is to submit new Interlocal agreements with updated signatures. The County
must have signed agreements no later than May 15, 2017. This will allow time to
process and send to HUD for review.

We are also in the process of completing the 2017 Action Plan for the 2017- 2018
program year.  This plan is a required component of the Consolidated Plan.  The
Action Plan describes how the Consortium will use the HOME grant to meet the local
housing needs described throughout the Consolidated Plan. Unlike the Consolidated
Plan itself, which is only updated every three to five years, the Action Plan must be
submitted annually. Each Action Plan will describe how the Consortium plans to
allocate and spend that years grant allocation. We expect the HOME Consortium' s
2017- 2018 grant allocation to total approximately $ 660, 000.

As part of submitting the Action Plan, the Consortium will hold a public hearing. As
Consortium members, you are specifically invited to attend the Public Hearing on the
2017- 18 Action Plan. Please invite other stakeholders who may be interested in
providing comments regarding this plan. The Hearing will be held Monday, April 3,
2017, at 11: 30 a.m. in the Commissioners' Hearing Room at the Skagit County
Administration Building, 1800 Continental Place, Mount Vernon, Washington.

Please contact me at Kaylasb c(re co. skagit. wa.us or ( 360) 416- 1520 with any questions. Thank
you for your support of, and involvement in, this innovative regional approach to
encourage and create affordable housing.

Memo HOME Consortium Page 2



INTERLOCAL COOPERATION AGREEMENT

TO ESTABLISH A HOME CONSORTIUM AND RECEIVE FUNDS

UNDER THE NATIONAL AFFORDABLE HOUSING ACT

FOR THE PROGRAM YEARS 2018 THROUGH 2O20

This Interlocal Cooperation Agreement ( hereinafter Agreement) is entered into by and
between Skagit County ( hereinafter Lead Agency), and Anacortes, Blaine, Burlington,

Concrete, Coupeville, Everson, Ferndale, Hamilton, Island County, La Conner, Langley,
Lynden,  Lyman,  Mount Vernon, Nooksack,  Oak Harbor,  Sumas,  Whatcom County
hereinafter Members) ( Note that Agreement final version will include names ofMembers

that adopt a Resolution a re ein participate) for the purpose of establishing a regional
HOME Consortium to receive and administer federal funds under the HOME Investment

Partnership Program.  This Agreement will become effective upon adoption by the
Members and approval by the U.S. Department of Housing and Urban Development
HUD).

RECITALS

WHEREAS, the three- county region has a shortage of homes that lower-wage
workers and other low-income people can afford, using thirty percent of gross household
income for housing costs; and

WHEREAS, cooperation among local governments supports existing local efforts
aimed at reducing homelessness and increasing the supply of homes lower-wage workers
and others can afford to lease or own; and

WHEREAS,  the federal government offers funding and technical assistance
aimed at increasing the supply of decent, safe and affordable housing available to low-
income and very- low- income families, including the HOME Investment Partnerships
Program ( HOME Program) created in the National Affordable Housing Act of 1990
NAHA), as implemented by HUD through regulations at Title 24, Code of Federal

Regulations, Part 92 ( HOME regulations); and

WHEREAS, HOME regulations allow a group of contiguous units of general
local governments ( UGLGs) to organize as Members that establish a HOME Consortium
for the purposes of obtaining HOME grant funding from HUD that will assist in
improving the supply of decent, safe and affordable homes for low-income people and
will strengthen partnerships among all levels of government and the private sector; and

WHEREAS, the Members have determined that obtaining HOME grant funding
will increase their ability to assist with efforts to end homelessness and for the provision
of affordable homes for residents with incomes at or below sixty percent of the area
median income; and

WHEREAS, the Members are not individually eligible to obtain an allocation of
HOME grant funding from HUD; however, the Members can cooperate to establish a
HOME Consortium that will be eligible to obtain an allocation of HOME grant funding
from HUD; and

Three-County HOME Consortium draft Interlocal Cooperation Agreement
Page 1 of 13



WHEREAS, the Members have determined that it will be mutually beneficial and
in the public interest to enter into this Interlocal Cooperation Agreement to establish a
HOME Consortium in order to become eligible for HOME grant funding; and

WHEREAS, the Interlocal Cooperation Act in Chapter 39. 34 of the Revised Code

of Washington permits local governments to enter into agreements to cooperate for
beneficial purposes and these purposes can include regional cooperation to establish a
HOME Consortium; and

WHEREAS, HOME regulations specify the topics and content that Members
must include in an interlocal cooperation agreement that establishes a HOME

Consortium, and the HOME regulations require that the HOME Consortium Members

select one Member to act as Lead Agency for all Members in communications with HUD
and as the HOME grant recipient on behalf of the Consortium; and

WHEREAS, Skagit County has offered to serve as the Lead Agency on behalf of
the Members that enter into an interlocal cooperation agreement for the purpose of
implementing a regional HOME-funded program to enhance cooperation among local
jurisdictions to increase the availability of resources available to local governments to
address the housing-related problems of lower-income people and to implement local
Plans to End Homelessness; and

WHEREAS, the Lead Agency has offered to administer such federal funds for
itself and on behalf of the Members;

NOW THEREFORE, in consideration of the mutual covenants and promises
contained in this Agreement, the Members mutually agree to the following terms and
conditions.

1.    DEFINITIONS

For the purpose of this Agreement, the terms defined in this section have the
meanings given to them:

A.     " Consolidated Plan" is a HUD required document that serves as a planning
and budgeting document for the Consortium and as a HOME grant funding
application. The Consortium will develop a Consolidated Plan by May 15,
2018.

B.    " Consortium" means the Members and Lead Agency acting together pursuant
to this Agreement.

C.    " HOME Regulations" means the rules, regulations and guidelines promulgated
pursuant to the NAHA, including but not limited to 24 CFR Parts 91 and 92, as
amended.

D.    " Lead Agency" means Skagit County, designated by the Members as the unit
of general local government to act in a representative capacity for all Members
for the purpose of entering into a HOME grant agreement with HUD.

Three-County HOME Consortium draft Interlocal Cooperation Agreement
Page 2 of 13



E.    " Member" means an unit of general local government that is a signatory to this
Agreement and therefore becomes a Member of the Consortium.

F.    " Subrecipient" means a Member who carries out HOME- funded activities after

entering into a separate written agreement with the Lead Agency.

2.    PURPOSE

The purpose of this Agreement is to establish a HOME Consortium that will be
eligible for HOME grant funds to increase the Members' ability to assist in the
provision of housing affordable for low-income residents.

3.    AGREEMENT

A.    Term: The term of this Agreement shall be for the qualification period ending
June 30, 2021 and includes federal fiscal years 2018, 2019 and 2020. This
agreement will auto renew for successive qualification periods as outlined in
the renewal section below. The agreement will remain in effect until HOME

funds from each federal fiscal year of the agreements specified qualification
period and each successive qualification period for which the agreement is
renewed, are expended on eligible activities.

B.    Execution: This Agreement shall be executed by the appropriate officers of
each Member and the Lead Agency pursuant to authority granted them by their
respective governing bodies, and a copy of the authorizing resolutions and
executed Agreement shall be filed promptly at the offices of the Lead Agency.

C.    Renewal: This agreement shall automatically be renewed for the Consortium' s
participation in successive qualification periods of three federal fiscal years
each. No later than the date specified by HUD' s consortia designation notice or
HOME Consortia web page, the Lead Entity shall notify each Consortium
Member in writing of its right to decide not to participate in the Consortium for
the next qualification period and the Lead Entity shall send a copy of each
notification to the HUD Field Office.

If a Consortium Member decides not to participate in the Consortium for the
next qualification period, the Consortium Member shall notify the Lead Entity,
and the Lead Entity shall notify the HUD Field Office, before the beginning of
the new qualification period. If a consortium member decides not to participate
in the consortium the Lead Agency will notify the HUD Field Office prior to
the beginning of the new qualification period.

The consortium will adopt any amendment to the agreement that is necessary
to meet HUD requirements for consortia agreements in successive qualification
periods.

Three-County HOME Consortium draft Interlocal Cooperation Agreement
Page 3 of 13



The Lead Agency will submit to the HUD Field Office a statement of whether
or not any amendments have been made to the agreement, a copy of each
amendment,  and,  if the consortium' s membership has changed,  the state

certification required under 24 C. F. R. 92. 10 1( a)( 2)( i).

The auto renewal provision will be void if the Lead Agency fails to notify a
consortium member of its right not to participate for the next qualification
period or the Lead Agency fails to submit a copy of each amendment to the
agreement as required.

D.    Consolidated Plan:  The Lead Agency is responsible for preparing and
submitting the Consolidated Plan to HUD. The Members shall cooperate in the
preparation of the Consolidated Plan by providing input during the preparation
of the Consolidated Plan and by assisting the Lead Agency in holding any
required public meetings during the preparation of the Consolidated Plan.

E.    Program Administration:   Skagit County, as Lead Agency, agrees to have
decision- making authority regarding the Consolidated Plan and

implementation, as well as oversight and authority on issues affecting the
Consortium activities. The Lead Agency will be entitled to up to ten percent of
the HOME Consortium grant allocation,  as well as up to ten percent of
program income,  for eligible planning and administrative costs.  The Lead
Agency will provide staff support for a HOME Consortium Advisory
Committee that will assist with preparation of the Consolidated Plan, project
selection criteria, and selection of recommended projects for HOME funding
agreements.

F.    Allocating HOME Program Funding:  The annual allocation of HOME

program funds will be based on the recommendation from the HOME
Consortium Advisory Committee and adopted in the Consolidated Plan and its
annual Action Plan.

G.    HOME Consortium Advisory Committee: An Advisory Committee shall be
created for the purpose of identifying the general activities and priorities to be
undertaken by the Consortium with HOME grant funds. Each Member may
appoint a representative to serve on the Advisory Committee. The Advisory
Committee will also participate in the development of the Consolidated Plan,
establish decision-making procedures for the Consortium, serve in an advisory
capacity for the programs and projects funded with HOME expenditures, make
recommendations to the Lead Agency' s governing body, and provide advice
for the successful implementation of the Consolidated Plan and the HOME

Consortium' s programs.

H.    Matching Funds: No Member will be required to accept HOME grant funds,
and no matching funds will be required of a Member that does not enter into a
separate written agreement for HOME- funded activities. Members shall be

responsible for providing matching funds for any HOME pass- through grant
funds allocated to and accepted for use by that Member under terms to be

Three-County HOME Consortium draft Interlocal Cooperation Agreement
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specified in a HOME Subrecipient agreement. No matching funds will be
required from a Member that does not enter into a HOME Subrecipient

agreement.

Matching funds shall be reported to the Lead Agency, in a format to be
determined by the Lead Agency, by the end of each program year covered by
this agreement.

I.     Affirmatively Furthering Fair Housing: The Lead Agency and the Members
agree to affirmatively further fair housing with all HOME Consortium funds
under this Agreement in compliance with 24 CFR 92. 350. Each Member that

enters into a HOME Subrecipient agreement will be responsible for

compliance with HUD regulations and, if applicable, for their own preparation
and submission to HUD of an Analysis of Impediments to Fair Housing
Choice.  The Members agree that funding activities will be prohibited if a
Member does not affirmatively further fair housing within its jurisdiction or
impedes actions intended to comply with the Consortium's fair housing
certification. The Members acknowledges noncompliance by a Member may
provide cause for funding sanctions or remedial actions by HUD.

J.     Program Income: Program Income as defined at 24 CFR 92. 2 generated by a
Member will be held by each Member in a separate account specific to the
HOME Program. Program Income will be used first before any additional
HOME funds are drawn or requested for reimbursement,  and appropriate

documentation of the receipt and use of program income will be provided to
the Lead Agency in a format to be determined by the Lead Agency and as
required for reporting to HUD.

K.    Indemnification:  Each Member agrees to be responsible and assume liability
for its own wrongful and/ or negligent acts or omissions or those of their

officials, officers, agents, or employees to the fullest extent required by law,
and further agrees to save, indemnify, defend, and hold the other Members of
the Consortium harmless from such liability. It is further provided that no
liability shall attach to Skagit County as Lead Agency by reason of entering
into this agreement except as expressly provided herein. The Members of the
Consortium agree to reasonably cooperate in the event litigation is brought
against one or more of the Members pursuant to this Agreement by any third
party.

4.    LEAD AGENCY RESPONSIBILITIES

A.    Responsibilities: The Lead Agency will be the governmental entity required to
execute all grant agreements for HOME funds received from HUD pursuant to
the Consortium' s request for HOME funds. The Lead Agency will thereby
become and will be held by HUD to have full responsibility for the execution
of the HOME Program in compliance with HOME rules,  including the
requirements of the Consolidated Plan. The Lead Agency will be responsible

Three-County HOME Consortium draft Interlocal Cooperation Agreement
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for leading the development of the Consortium's Consolidated Plan with an
annual Action Plan component and for required administrative functions such

as reporting on the activities of the Consortium and serving as the liaison
between HUD and Consortium Members, for meeting the requirements of
other applicable laws, and for the performance of the HOME- funded activities
including the HOME- funded projects and activities to be conducted by the
Subrecipients.

B.    Pass- through Grant Funds: The Lead Agency shall monitor the performance
of any Member that receives pass- through HOME funds and will hold a
Member jurisdiction accountable,  under terms to be specified in HOME

Subrecipient agreement, for compliance with the requirements set forth in

HUD regulations.

C.    Administrative Activities for the Consortium: The Lead Agency agrees to
provide administrative functions for the Consortium,   and specific

administrative tasks include, but are not limited to, coordinating the public
participation process,   developing necessary forms and implementation

agreements with Members that receive pass- through HOME funds, drafting
program descriptions,  notices of funding availability and requests for
proposals, confirming that a Subrecipient is not debarred from federal funds,
providing technical assistance to project sponsors, confirming compliance of
funded projects as specified in a HOME Subrecipient agreement, and preparing
required reports.

D.    Administrative Activities for Members: The Lead Agency' s administrative
obligations to the Members shall be limited to the performance of the
administrative and program tasks necessary to make HOME funds available to
the Members under terms to be specified in HOME Subrecipient agreements

and to provide reporting to HUD on the various projects funded with HOME
funds under provisions to be specified in HOME Subrecipient agreements.

E.    Reporting Requirements: The Lead Agency will require Subrecipients with
HOME- funded activities or projects to provide the Lead Agency with HOME
Program activity reports including information about program income, if any,
derived from the HOME - funded activities.

F.    Communication:   The Lead Agency will be responsible for communicating
periodically, at least once per quarter, to each Member and other interested
parties,   providing a Consortium status report,   an update on prior

communications,  and requests for feedback and input on pertinent topics.
Additional communication protocol will be established during the development
of the Consolidated Plan.

5.    MEMBERS' RESPONSIBILITIES
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A.    Resolution:  The Members shall adopt a resolution for their unit of local

government that authorizes the automatic renewal of this agreement for
successive qualification periods.

B.    Action Plan/ Consolidated Plan Submissions:  The Members shall provide
input that will assist the Lead Agency with the preparation of a Consolidated
Plan.

C.    Reporting Requirements: If a Member receives any HOME funds under
terms to be specified in a HOME Subrecipient agreement, the Member shall

prepare and submit to the Lead Agency for consolidation into a combined
report the following reports, if applicable, for submission to HUD according to
applicable deadlines:  Analysis of Impediments to Fair Housing,  Citizen

Participation Plan, Minority Business Enterprise/ Women' s Business Enterprise
reports,  federal cash transaction reports,  and annual HOME Consolidated

Action Plan Evaluation Report( s)( CAPER) as well as preparing and submitting
any other reporting requirements that are required by HUD.

D.    Lead Agency and Member Cooperation: The Lead Agency shall cooperate
and work with each Member that receives any HOME pass- through funds
under terms to be specified in a HOME Subrecipient agreement for activities to

be conducted or performed within the Member' s jurisdiction during the
Federal Program Years this Agreement is in effect.

E.    Disallowed Expenditures: Each Member that receives pass- through HOME
funds under terms to be specified in a HOME Subrecipient agreement shall

assume full responsibility for repayment of HOME funds for all expenditures
made by their jurisdictions that are disallowed by HUD.

F.    Eligible Expenditures: Each Member that receives pass- through HOME funds
under terms to be specified in a HOME Subrecipient agreement shall assume

overall responsibility for ensuring their projects related to the Consortium' s
HOME Program are carried out in compliance with the requirements set forth

in HUD regulations.

G.    Eligibility Review and Compliance Monitoring: Each member that receives
pass- through HOME funds under terms to be specified in a HOME
Subrecipient agreement shall provide monitoring the compliance of projects
funded with HOME funds to ensure that they comply with applicable Federal
laws and regulations including property standards.

6.     SPECIAL PROVISIONS

A.    Amendments: All amendments to this Agreement must be in writing and
signed by all Members except that the Lead Agency shall have authority to
amend to the Agreement on behalf of all Members to add new Members to the

Consortium.
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B.    Severability:  Invalidation of any one or more of the provisions of this
Agreement shall in no way affect any of the other provisions thereof, which
shall remain in full force and effect.

C.    Financial Obligations of the Parties: Each party' s financial obligations under
this Agreement are contingent upon appropriation, budgeting, and availability
of specific funds to discharge those obligations. Nothing in this Agreement
constitutes a debt, a direct or indirect multiple fiscal year obligation, a pledge
of the credit of either party, or a payment guarantee by either party to the other
party. No Member incurs any financial obligation unless it later signs a HOME
Subrecipient agreement.

IN WITNESS THEREOF, the undersigned Members have executed this Agreement;

A separate signature pare will he added for each Member after each Member' s
legislative process adopts a Resolution authorizing automatic renewal and a signature on
interlocal agreement.

Current members include: Island Countv, Coupeville, Langley, Oak Harbor,  Whatcom

Countv, Blaine, Everson, Ferndale, Lvnden, Nooksack, Sumas, Skwzit Countv, Anacortes,

Burlinjzton, Concrete, Hamilton, La Conner, Lvman, and Mount Vernon
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DATED this day of 2017.

CITY OF ANACORTES

Mayor Laurie Gere

DATED this day of 2017.

CITY OF BLAINE

City Manager David Wilbrecht

DATED this day of 2017.

CITY OF BURLINGTON

Mayor Steve Sexton

DATED this day of 2017.

TOWN OF CONCRETE

Mayor Jason Miller
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DATED this day of 2017.

TOWN OF COUPEVILLE

Mayor Nancy Conard

DATED this day of 2017.

CITY OF EVERSON

Mayor John Perry

DATED this day of 2017.

CITY OF FERNDALE

Mayor Gary Jensen

DATED this day of 2017.

CITY OF HAMILTON

Mayor Joan Cromley
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DATED this day of 2017.

ISLAND COUNTY

County Commissioner Jill Johnson

DATED this day of 2017.

TOWN OF LA CONNER

Mayor Ramon Hayes

DATED this day of 2017.

CITY OF LANGLEY

Mayor Fred McCarthy

DATED this day of 2017.

CITY OF LYMAN

Mayor Debra Heinzman
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DATED this day of 2017.

CITY OF LYNDEN

Mayor Scott Korthuis

DATED this day of 2017

CITY OF MOUNT VERNON

Mayor Jill Boudreau

DATED this day of 2017

CITY OF NOOKSACK

Mayor James S. Ackerman

DATED this day of 2017

CITY OF OAK HARBOR

Mayor Scott Dudley
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DATED this day of 2017

CITY OF SUMAS

Mayor Bob Bromley

DATED this day of 2017

WHATCOM COUNTY

Whatcom County Executive Jack Louws
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RESOLUTION NO. 1988

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN INTERLOCAL

COOPOOPERATION AGREEMENT WITH OTHER MUNICIPALITIES IN SKAGIT,

WHATCOM AND ISLAND COUNTIES, AGREEING TO PARTICIPATE AS A MEMBER

OF A REGIONAL CONSORTIUM THAT WILL QUALIFY THE AREA FOR

ADDITIONAL FUNDING TO ADDRESS HOMELESSNESS AND THE SHORTAGE OF

HOMES AFFORDABLE TO LOWER- WAGE WORKERS AND OTHERS

WHEREAS, the region has a shortage of homes that lower-wage workers and

other low- income people can afford; and

WHEREAS, cooperation among local governments supports existing local efforts
aimed at reducing homelessness and increasing the supply of homes lower-wage
workers and others can afford to lease or own; and

WHEREAS,  the federal government offers funding and technical assistance
aimed at increasing the supply of decent, safe and affordable housing available to low-
income and very low- income families,  including offers from the HOME Investment
Partnerships Program ( HOME Program) created in the National Affordable Housing Act
of 1990: and

WHEREAS, Skagit, Whatcom and Island counties and the participating cities and
towns therein established the Skagit HOME Consortium in order to obtain grant funds
under the HOME Program guidelines for eligibility; and

WHEREAS, eligible Members of a Skagit HOME Consortium have cooperated in

establishing the Consortium to increase the level of matching funds available for use
within the region and, thereby, assist in meeting the housing affordability needs of the
region; and

WHEREAS, the Interlocal Cooperation Act in Chapter 39. 34 of the Revised Code

of Washington authorizes units of general local government to enter into interlocal
agreements to cooperate for public benefit purposes;

NOW,  THEREFORE,  BE IT RESOLVED that the Anacortes City Council
authorizes its Mayor ( or other authorized official) to sign an Interlocal Cooperation

Agreement that allows the City of Anacortes to participate as a Member of the
Consortium for the three ( 3) year term beginning 2018 through 2020 and for additional
periods that will automatically be renewed every three ( 3) years. The City shall not enter
into a sub- recipient grant agreement under this program without approval of the City
Council and after review by City Attorney.

PASSED AND APPROVED by the City Council this day of 2017.

CITY OF ANACORTES

Laurie Gere, Mayor

ATTEST:



By
Steve Hogland, City Clerk/ Treasurer

APPROVED AS TO FORM:

By
Darcy Swetnam, WSBA# 40530
City Attorney
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City Council Agenda Bill

g      Meetinci Date: 5/ 1/ 2017 Acienda Item: 7c

Subiect: Water Treatment Plant Optimization Program

Staff Contact: Fred Buckenmeyer

Approved for Submittal to Council by Action Type

Laurie Gere, Mayor Ordinance No.

Steve Hoglund, Finance Director Code Revision?

Darcy Swetnam, City Attorney Resolution No.

Contract

Public Hearing
X Staff Report

Summary Statement: This presentation will highlight the treatment plant
optimization program that is managed by the Washington State Department of Health
and the steps that the water treatment plant staff have taken to meet these goals.

Background: The Washington Treatment Optimization Program ( TOP) is an effort to

improve the performance of surface water treatment facilities.  TOP focuses on particle
removal and disinfection to maximize public health protection from microbial
contaminants.  The Washington State Department of Health has adopted performance
goals for all rapid rate surface water treatment plants in the state.  This presentation
will cover those goals and how through construction of the new water treatment plant

as well as plant staff optimizing the plant operations has been able to meet those goals.

Budget Impact Proposed Contract

Amount Budgeted Contractor

Budget Account BARS Amount

Proposed Expenditure Start Date

Budget Amendment Required?      End Date

Revenue Source

Previous Council/ Committee Action: N/ A

Competing Viewpoints Considered: N/ A

Recommended Motion: N/ A

Alternative Actions: N/ A

Attachments ( listed in order presented): N/ A



y. wr.+ r.... 2

City Council Agenda Bill

g      Meetinci Date: 5/ 1/ 2017 Agenda Item: 7d

Subject: First Quarter Finance Update

Staff Contact: Steve Hoglund

Approved for Submittal to Council by Action Type

X Laurie Gere, Mayor Ordinance No.

X Steve Hoglund, Finance Director Code Revision?

Darcy Swetnam, City Attorney Resolution No.

Contract

Public Hearing
X Staff Report

Summary Statement: The attached first quarter 2017 finance update contains data
through March 31, 2017. Keep in mind, the City' s first half property tax receipt is not
included; this will make some of the budget- to- actual revenue figures a little bit

skewed, particularly in the Parks, Cemetery, Library, and Street Maintenance funds.
Sales tax is coming in strong, 9. 8% higher than the same period 2016, 0. 8% over

budget. The real estate, car sales, marine, and hospitality industries continue to show
strength. No operating funds, or revenue or expenditure streams appear problematic at
this early stage of the year.

Background:

Budget Impact Proposed Contract

Amount Budgeted Contractor

Budget Account BARS Amount

Proposed Expenditure Start Date

Budget Amendment Required?      End Date

Revenue Source

Previous Council/ Committee Action:   N/ A

Competing Viewpoints Considered:  N/ A

Recommended Motion: N/ A

Alternative Actions:  N/ A

Attachments ( listed in order presented):

2017 Tax Revenue Budget to Actual graph

2017 Sales Tax Budget to Actual graph

1



Real Estate Excise Tax ( REET) summary and graph

IMPACT FEES summary and graph

Lodging Tax Receipts summary and graphs

Transportation Benefit District Budget to Actual Revenues graph

General Fund Primary Revenue Streams summary

Fund by Fund Revenue and Expenditure summary

Monthly Cash Flow summary and graph

Capital Project Expenditures vs Budget

Budget Trends graph

TRANSPORTATION BENEFIT DISTRICT REVENUE AND EXPENDITURE TREND summary

Emergency Cash summary

2
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Real Estate Excise Tax ( REET)

Total REET Revenues Current 2017 Estimated

YTD

2016 2017 Change Cash Budgeted Ending
Balance Expense Cash

January 90, 785 108, 345 19%     REET 1: 1, 102, 736 621, 250 1, 048, 819

February 41, 788 83, 871 45%     REET 2: 1, 514, 960 813, 640 1, 268, 653

March 52, 085 71, 546 43%

April 100, 310 ALLOWABLE USE OF REET

May 128, 959
REET 1: RCW 82. 46. 010: public works projects of a local government for planning,

June 132, 996
acquisition, construction, reconstruction, repair, replacement, rehabilitation, or

July 121, 693
improvement of streets; roads; highways; sidewalks; street and road lighting systems;

August 157, 115
traffic signals; bridges; domestic water systems; storm and sanitary sewer systems;

September 111, 482
parks; recreational facilities; law enforcement facilities; fire protection facilities; trails;

October 142, 738 libraries; administrative facilities; judicial facilities
November 122, 623

December 108, 345

To date 1, 310, 919 263, 762 REET 2: RCW 82. 46. 035: public works projects of a local government for planning,
acquisition, construction, reconstruction, repair, replacement, rehabilitation, or

2017 Budget 1, 134, 666 improvement of streets, roads, highways, sidewalks, street and road lighting systems,

Received 23%    traffic signals, bridges, domestic water systems, storm and sanitary sewer systems, and
planning, construction, reconstruction, repair, rehabilitation, or improvement of parks

Primary difference: REET 2 is more restrictive, cannot be used for Parks Acquistion,
Trails, Admin, or Public Safety.

Cumulative REET
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IMPACT FEES

Impact Fee Revenues Current 2017 Estimated

Street Park Fire Cash Budgeted Ending
Balance Expense Cash

January 7, 740 3, 690 Street 571, 727 0 627, 347

February 1, 800 1, 230 Parks 274, 331 0 309, 296

March 9,000 6,735

April

May
June

July
August

September

October

November

December

To date:     18, 540 11, 655

Projected:  111, 960 83, 040

collected:   16. 6%     14. 0%

m p a c' t I"' e e 1: 1 eve n u es

1. 0, 000
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2, 000
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January f' ebruary IVlarch Ap, il May June July August September Cktober November December

Streef 7, 740 1s00 9, 000
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Lodging Tax Receipts by Month

2010 2011 2012 2013 2014 2015 2016 2017

Jan 10, 052 10, 073 9, 212 10, 730 13, 922 14, 995 17, 536 17, 886

Feb 9, 498 10, 927 13, 467 12, 891 14, 518 19, 790 19, 794 23, 002

Mar 6, 594 8, 369 8, 906 10, 721 10, 652 12, 480 14, 723 15, 558

Apr 8, 862 9, 308 7, 827 11, 287 13, 814 14, 789 18, 327

May 11, 842 12, 203 13, 447 24, 170 24, 978 27, 734 23, 959

Jun 14, 958 15, 657 15, 115 20, 429 22, 646 31, 090 28, 702

Jul 21, 283 23, 322 19, 185 21, 847 24, 560 30, 894 34, 718

Aug 23, 799 25, 797 27, 335 29, 252 35, 074 40, 691 42, 774

Sep 33, 883 34, 528 33, 542 38, 564 48, 375 51, 865 56, 371

Oct 35, 287 36, 609 37, 498 41, 990 52, 933 55, 347 59, 795

Nov 28, 585 26, 777 31, 208 33, 268 40, 350 41, 323 44, 510

Dec 12, 922 20, 344 15, 223 18, 431 20, 553 24, 079 24, 792

Total: 217, 565 233, 914 231, 966 273, 580 322, 375 365, 078 386, 002 56, 445

Current Cash Balance:   641, 743
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GENERALFUND

Primary Revenue Streams

January - March 2017

310 TAXES BUDGET of TOTAL YTD 25. 0%

Total General fund taxes:       1 9, 427, 6721 68. 8% 1 2, 214, 6531 23. 5%

320 LICENSE& PERMITS

Franchise Fees 256, 203 69, 908 27. 3%

Business Licenses 67, 315 22, 688 33. 7%

Building Permits 607, 224 481, 744 79. 3%

Other 19, 952 7, 439 37. 3%

TOTAL LICENSES& PERMITS 950, 694 6. 9%     581, 780 61. 2%

330 SHARED REVENUES

Marijuana enforcement 8, 366 2, 450 29. 3%

Liquor/ Beer Excise Tax 86, 556 18, 613 21. 5%

Liquor Control Board Profits 140, 392 35, 008 24. 9%

In Lieu of Taxes 4, 631 2, 334 50. 4%

TOTAL SHARED REVENUES 239, 944 1. 8%      58, 405 24. 3%

340 CHARGES FOR GOODS& SERVICES

General fund:      78, 7601 0. 6% 1 72, 638 92. 2%

350 FINES& FORFEITS

General fund:     211, 1881 1. 5% 1 50, 276 23. 8%

360 MISCELLANEOUS REVENUES

General fund:     1 115, 8651 0. 8% 1 30, 406 26. 2%

380/ 390 OTHER SOURCES

Overhead Accruals 1, 220, 145 270, 752 22. 2%

DIS reimbursements 710, 556 177, 655 25. 0%

Operating Transfers 738, 656 0 0. 0%

TOTAL NON- REVENUE 2, 669, 357 19. 5%     448, 406 16. 8%

Total General Fund Revenues:     13, 693, 479 3, 456, 564 25%
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CITY OF ANACORTES

ALL FUNDS

Revenues/ Expenditures

January- March 2017

2017 Year to date    % of Total

Adj Budget Actuals Budget

001 GENERAL FUND

Revenue 13, 999, 283. 78 3, 936, 249. 08 28%

Expenditure 13, 999, 283. 74 3, 904, 025. 11 28%

Difference 0 32, 224

101 PARK& RECREATION

Revenue 1, 658, 198. 65 75, 746. 50 5%

Expenditure 1, 658, 198. 60 367, 539. 28 22%

Difference 0 291, 793

102 CEMETERY

Revenue 221, 124. 69 17, 000. 79 8%

Expenditure 221, 124. 67 49, 135. 42 22%

Difference 0 32, 135

103 LIBRARY

Revenue 1, 397, 137. 64 63, 592. 17 5%

Expenditure 1, 397, 137. 64 360, 190. 36 26%

Difference 0 296, 598

104 STREET MAINTENANCE

Revenue 2, 184, 012. 55 181, 853. 11 8%

Expenditure 2, 184, 012. 55 304, 822. 81 14%

Difference 0 122, 970

105 ARTERIAL STREET

Revenue 654, 176. 93 112, 105. 22 17%

Expenditure 654, 176. 93 106, 646. 83 16%

Difference 0 5, 458

106 Trans Bene Dist

Revenue 299, 056. 15 69, 181. 20 23%

Expenditure 299, 056. 15 0. 00

Difference 0 69, 181

107 WASHINGTON PARK

Revenue 262, 602. 96 48, 089. 37 18%

Expenditure 262, 602. 96 54, 768. 38 21%

Difference 0 6, 679

108 PARKS CAPITAL

Revenue 115, 000. 00 124, 054. 95 108%

Expenditure 115, 000. 00 114, 891. 21

Difference 0 9, 164

110 AMBULANCE FUND

Revenue 3, 226, 473. 71 622, 691. 07 19%

Expenditure 3, 226, 473. 67 689, 992. 04 21%

Difference 0 67, 301

112 DEVELOPMENT FEES

Revenue 0. 00 30, 273. 63

Expenditure 0. 00 0. 00

Difference 0 30, 274

113 ACFL MANAGEMENT FUND

Revenue 27, 865. 73 34. 12 0%

Expenditure 27, 865. 78 68, 725. 81 247%

Difference 0 68, 692
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CITY OF ANACORTES

ALL FUNDS

Revenues/ Expenditures

January- March 2017

2017 Year to date    % of Total

Adj Budget Actuals Budget

135 TOURISM

Revenue 290, 812. 00 59, 132. 28 20%

Expenditure 290, 812. 00 54, 769. 90 19%

Difference 0 4, 362

200 2000 GO BOND DEBT SERVICE

Revenue 502, 990. 00 17, 788. 05 4%

Expenditure 502, 990. 00 300. 00 0%

Difference 0 17, 488

209 2009 PUBLIC SAFETY REFUNDING

Revenue 259, 800. 00 9, 443. 28 4%

Expenditure 259, 800. 00 0. 00 0%

Difference 0 9, 443

335 GROWTH MANAGEMENT CAPITAL IMPROVEMENT

Revenue 1, 434, 890. 00 264, 113. 47 18%

Expenditure 1, 434, 890. 00 0. 00 0%

Difference 0 264, 113

401 WATER

Revenue 19, 060, 026. 34 4, 560, 401. 84 24%      Chgs budg 8, 672, 596. 45

Expenditure 19, 060, 026. 34 2, 283, 642. 78 12%      Actuals:     2, 269, 409. 30

Difference 0 2, 276, 759 collected:    26%

Cap Budg:  9, 145, 766. 37

Actuals:     2, 223, 425. 53

collected:   24%

440 SEWER

Revenue 8, 399, 035. 25 1, 557, 903. 55 19%      Chgs budg 5, 219, 884. 42

Expenditure 8, 399, 035. 25 1, 169, 732. 13 14%      Actuals:      1, 104, 730. 61

Difference 0 388, 171 collected:    21%

445 STORM DRAIN

Revenue 1, 627, 764. 75 214, 288. 99 13%      Chgs budg 914, 494. 00

Expenditure 1, 627, 764. 95 293, 227. 29 18%      Actuals: 185, 755. 77

Difference 0 78, 938 collected:    20%

450 SANITATION

Revenue 3, 432, 266. 74 867, 952. 36 25%

Expenditure 3, 432, 266. 74 746, 903. 90 22%

Difference 0 121, 048

501 EQUIPMENT RENTAL FUND

Revenue 1, 827, 819. 48 667, 927. 49 37%

Expenditure 1, 827, 819. 48 584, 784. 99 32%

Difference 0 83, 143

611 FIREMEN' S PENSION FUND

Revenue 34, 000. 00 205. 64 1%

Expenditure 34, 000. 00 7, 394. 04 22%

Difference 0 7, 188

11
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TRANSPORTATION BENEFIT DISTRICT REVENUE AND EXPENDITURE TREND

Revenues in order of restriction:       2015 2016 Total:

TBD Fees 204, 311 305, 160 509, 471

Solid Waste Utility Tax 190, 997 267, 973 458, 970

Prilled Sulfur 204, 894 181, 010 385, 904

REET 600, 000

General Fund Transfer

600, 202 1, 354, 143

Overlay expenses:     452, 594 1, 649, 177 2, 101, 771

Difference 147, 608     ( 295, 034)

Cash balance at YE: 511, 023. 62 349, 124. 19

18
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ORDINANCE 3003

AN ORDINANCE AMENDING ORDINANCE NO. 2993 ADOPTED ON NOVEMBER 28, 2016,

ENTITLED " AN ORDINANCE ADOPTING THE BUDGET FOR ALL MUNICIPAL PURPOSES

AND USES FOR THE 2017/ 2018 BIENNIUM"

WHEREAS, two public works projects that were not completed in 2015 require a rollover
budget amendment to provide budget authority to continue work, the 32 d Street and D Avenue
improvements study and the Oakes Avenue and Ship Harbor intersection improvements, both of which
are grant funded with a match; additionally $ 75, 000 of Impact Fees will be used on the Oakes/ Ship
Harbor intersection, and

WHEREAS, a restructuring of EDASC and its annual dues structure was implemented after
budget development, requiring amendment to provide budget authority to pay the higher fee, and

WHEREAS, a city relighting project was authorized by City Council on February 22, 2017 and
this amendment will provide the budget authorization for that project, and

WHEREAS, the HVAC unit at Fire Station 2 that is located in the ceiling of the building started
leaking then quit altogether, requiring unanticipated maintenance, and

WHEREAS, the Fire Department was awarded a grant to replace self- contained breathing
apparatus ( SCBA' s) and the award and replacement project was started but not completed in 2016,
requiring a rollover budget amendment, and

WHEREAS, the Arts Festival did not submit its Lodging Tax grant invoice before the year end
cutoff, requiring a rollover budget amendment to reimburse their festival costs with LTAC funds, and

WHEREAS, the ERR department had a tractor replacement due for the Parks department but

lacked sufficient funds to purchase the replacement without dipping into reserves so the difference was
then made up out of the ACFL and Parks funds operating cash, and

WHEREAS, the artificial turf for the Daniels field project was provided by the City with the
use of Park Impact Fees, and

WHEREAS, a building remodel for the Operations Building was budgeted in 2016 but not
completed requiring a rollover budget amendment, and

WHEREAS, a professional services budget line was established in 2016 for review of a
Community Center which was not completed, requiring a rollover budget amendment, the cost of which
is to be reimbursed from a private donor, and

WHEREAS, a clean up of a ditch at a city owned leased property became necessary after the
budget was drafted, requiring amendment to provide budget authority, the payment of which is intended
to be at least partially recovered from the lease, and

WHEREAS, a donation was made to the Police Department for the purchase of a Cellebrite
device to aid the department in mobile device forensics,

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Anacortes,
Washington, as follows:

Ordinance 3003 1



Section 1.   Ordinance No. 2993 dated November 28, 2016 adopting the Budget for the
2017/ 2018 biennium is hereby amended to reflect the following revisions to expenditures and revenues
in the following funds:

Ordinance 3003 2



2017 2018

DR CR

105. 720. 595. 30.63 32nd & D Improvements 71, 619

105. 720. 333. 20. 20 DOT grant 61, 951

105. 720. 397. 00. 02 City match ( REET 2)       9, 669

105. 720. 595. 30. 63 HWY 20 & Ship Harbor interstion 128, 000

105. 720. 333. 20. 20 DOT grant 110, 500

105. 720. 397. 00. 00 Transfer in REET 2 17, 500

335. 711. 597. 00. 02 Tranfer out REET 2 17, 500

335. 240. 308. 10. 02 Use of REET 2 fund balance 17, 500

105. 720. 595. 30. 63 HWY 20 & Ship Harbor interstion 75, 000

105. 720. 397. 00. 00 Transfer in Impact fees 75, 000

112. 000. 597. 00. 00 Transfer out impact fees 75, 000

112. 240. 308. 90. 00 Fund balance 75, 000

001. 240. 558. 70. 41 EDASC contract 20, 500 20, 500

001. 240. 337. 00. 00 County reimbursement 7, 200 7, 200

001. 000. 308. 90. 00 Fund Balance 13, 300 13, 300

00. 714. 558. 90. 48 City building relighting project 80, 000

001. 000. 308. 90. 00 Rebates 62, 000

001. 000. 308. 90. 00 Cash rebated from St Light project 18, 000

001. 320. 522. 52. 48 Fire Sta 2 HVAC 12, 500

001. 000. 308. 90. 00 Fund Balance 12, 500

001. 320. 594. 25. 64 Fire SCBA grant rollover 450, 000

001. 320. 331. 97. 04 Grant revenues 450, 000

135. 240. 557. 30.41 Arts festival LTAC rollover 9, 025

135. 240. 308. 90. 00 Fund balance 9, 025

113. 410. 594. 76. 64 ACFL portion of tractor 14, 000

101. 410. 594. 76. 64 Parks portion of tractor 11, 000

501. 720. 397. 00. 00 Transfer to ERR 25, 000

112. 000. 597. 00. 02 Parks impact fees trans out 50, 000

112. 240. 308. 90. 00 Parks impact fees fund balance 50, 000

108. 410. 594. 76. 60 Daniels field artificial turf 50, 000

108. 410. 397. 00. 00 Parks const fund trans in 50, 000

501. 790. 548. 31. 41 Rollover Ops building remodel study 7, 000

501. 790. 308. 80. 00 Fund balance 7, 000

001. 240. 558. 60. 41 Rollover Maul Foster Comm Ctr 14, 200

001. 000. 308. 90. 00 Fund balance 14, 200

105. 720. 595. 61. 63 Sidewalks and ADA ramps 250, 000

105. 720. 334. 03. 80 Wa State TIB Grant 250, 000

001. 310. 521. 70. 35 Small Tools & Minor Equipment 10, 500

001. 310. 367. 00.00 Donation for Cellebrite 10, 500
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Section 2. Effective date. This Ordinance shall take effect from and after five ( 5) days after its passage
and publication, as required by law.

PASSED AND APPROVED THIS Is' day of May, 2017

CITY OF ANACORTES, WASHINGTON

BY:

Laurie Gere, Mayor

ATTEST:

Corporate Seal)

Steven D. Hoglund, City Clerk

APPROVED AS TO FORM:

Darcy Swetnam, City Attorney
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Anacortes City Council
Proposed Agenda Items for the Next Eight Weeks Beginning May 8, 2017

Subjects listed below have been tentatively suggested for consideration by the Anacortes City Council on the dates
indicated. Items may be added to, removed from or rearranged on this list. Routine business such as approval of

minutes, vouchers and consent agenda items is not included. The complete Preliminary Agenda for each meeting
is published at 3: 00 on the Wednesday prior to the meeting. Published Agendas are subject to change and may be

updated following the posting period. For additional information on agenda topics, please contact the City Clerk' s

office at 360-299- 1960 to be directed to the sponsoring staff member.

May 8, 2017
Anacortes Historic Preservation Board Annual Report ( Discussion)

Resolution 1987: Interlocal Cooperative Purchasing Agreement with US Communities
Discussion/ Possible Action)

Executive Session (_ Minutes) : City Council Candidate Discussion RCW 42. 30. 110 ( h) ( At Beginning

of Meeting)

May 15, 2017

Community Development Block Grant ( CDBG): Review and Approve 2017/ 2018 Action Plan ( Action)

May 22, 2017
Special Meeting: Special Meeting Thursday, May 25, 6- 8 p. m.: Commercial Development Regulations
Open House

June 5, 2017

Closed Record Public Hearing: CUP- 2017- 0001, Anacortes School District, Cap Sante High School
Portable( s) at SE corner of 22nd Street & " J" Avenue

June 12, 2017

June 19, 2017

June 26, 2017

July 3, 2017
DAY CELEBRATION. DO NOT SCHEDULE ANY BUSINESS THIS NIGHT.

Upcoming City Council Committee Meetings

The public is welcome to attend City Council Committee Meetings.

Public Works, Monday, May 1, 2017, 5: 00 PM, Public Works Director' s Office, City Hall

Housing Affordability & Community Services, Thursday, May 4, 2017, 1: 30 PM, City Hall

Public Safety , Tuesday, May 9, 2017, 4: 30 PM, City Hall

Finance, Wednesday, May 10, 2017, 5: 00 PM, Main Conference Room, City Hall

Public Works, Monday, May 15, 2017, 5: 00 PM, Public Works Director' s Office, City Hall
Parks & Recreation, Thursday, May 18, 2017, 6: 00 PM, Main Conference Room, City Hall

Planning, Monday, May 22, 2017, 5: 00 PM, Main Conference Room, City Hall

Finance, Wednesday, May 24, 2017, 5: 00 PM, Main Conference Room, City Hall

1 of 1


